Platform: President (700 word max), VP Finance/Portfolio Director (500 word max), Regional Director (300 word max)
As VP Finance, my goal is to build on the strong foundation established within CFMS by advancing financial transparency, strengthening budget strategy, and maximizing the impact of CFMS programming for medical students across Canada.

A key priority will be the continued refinement of the CFMS budget to ensure that resources are allocated in a way that directly supports student-facing initiatives. Drawing from my experience redesigning the DMSS budgeting process, I will work to incorporate data-driven decision-making into CFMS financial planning. This includes identifying spending trends, evaluating program impact, and using this information to guide strategic adjustments that maximize value for students.

Transparency and communication are central to effective financial leadership. I plan to establish early and consistent communication with finance representatives from all medical schools, including regular roundtables to discuss budgets, challenges, and opportunities. By fostering open dialogue, we can ensure that all member schools feel informed, supported, and engaged in CFMS financial processes. In addition, I aim to develop clear and accessible communication materials outlining the CFMS budget, helping medical societies better understand how funds are allocated and how decisions are made.

Operational efficiency will also be a major focus. Building on my experience implementing automated tracking systems and streamlined reimbursement processes, I will explore opportunities to enhance financial workflows within CFMS. This includes improving expense tracking, reducing reimbursement turnaround times, and ensuring that financial documentation is organized, accessible, and standardized.

Another important objective is to support the long-term financial sustainability of CFMS. I will work collaboratively with the Board and external partners to explore opportunities for diversified revenue streams, including sponsorships, grants, and partnerships that align with CFMS values. My experience working with donors and coordinating sponsorship efforts will help guide these initiatives in a strategic and ethical manner.

Finally, I believe that the VP Finance plays a key role not only in managing finances, but in supporting the broader mission of CFMS. I am committed to working closely with the Board, General Assembly, and staff to ensure that financial planning aligns with organizational priorities and enables meaningful programming for students.

Through a focus on transparency, collaboration, and strategic financial management, I hope to contribute to a CFMS that continues to grow, adapt, and deliver value to medical students across the country.
