
Carolyn Van brings 10 years of building, growing and scaling up businesses, projects and programs. 

Her experience in startup, corporate and not-for-profit environments has equipped her with 

knowledge and insight on various ecosystems, how they connect, and their levers. You can find 

Carolyn continuously seeking out being the outlier in the groups and communities she chooses to 

be a part of or are invited in to - as she is always looking to contribute her perspective, develop 

additional lenses in identifying, analyzing and solving problems and connect the dots.  

  

Carolyn’s role on teams has included shifting mindsets, unblock roadblocks, expand impact and 

identify, design programs and secure partnerships. She is known for her deep strategic insights, 

designing for scale, being a catalyst for change, creative problem solving and having the "perfect 

blend of strategic and implementation skills”.  

 

Carolyn always has growth on the brain. She has experience with operational infrastructure design 

through scale up, strategic partnerships, program and service design and has grown managers into 

leaders. Those who have worked with her will attest to how much she pushed them, their teams and 

the organization to grow.  

 

Carolyn’s way of building our future is through a systemic lens directly working with current and 

future leaders and designing and applying frameworks that shape our thinking, our ability to create - 

and what we know to be true of ourselves, the world and our place in it. She has designed and led a 

team that developed educational programming that reaches 350,000 people (and counting) all 

around building skills to create, thrive and lead with tech. She has designed, organized, mentored at, 

spoken at and have judged hackathons and have brought Ideation practices - including customer 

development and validation exercises - to many from startup founders, senior software developers 

and teenagers. Carolyn continues to mentor, educate and advise others as she believes in the 

importance of sharing as much as she learns. And there has never been a day gone by where she 

has not learned something new.  

 

Carolyn's technology, entrepreneurial and leadership expertise have been featured on public outlets 

and in organizations such as CTV News Technology Segments, The Financial Post, The Globe and 

Mail, Global Entrepreneurship Week, Lean Startup Machine Conference, Oxfam Canada, University 

of Toronto’s Munk School of Global Affairs and Public Policy and the House of Commons - 

Parliament of Canada. 

 

Learn more at www.carolynvan.com 
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