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The 24 Character Strengths
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What are character strengths?
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• Everyone possesses all 24 character strengths in 
different degrees, so each person has a truly 
unique character strengths profile.

• Character strengths are positive aspects of your 
personality that influence your thoughts, feelings, 
and behaviours.

• They are different from your other personal 
strengths, such as your unique skills, talents, 
interests and resources.

• Each character strength falls under one of six 
broad virtue categories, which are universal 
across cultures and nations.

VIA Institute on Character
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Justice: Civic strengths that underlie 
healthy community life

Wisdom: Cognitive strengths for the 
acquisition and use of knowledge

Temperance: Strengths that protect 
against excess

Courage: Emotional strengths that 
exercise will to accomplish goals in 
opposition

Transcendence: Strengths connected to a 
larger universe and that provide meaning

Humanity: Interpersonal strengths that 
involve tending and befriending others

The 24 character 
strengths are categorised 
into six virtue categories
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VIA Classification of Character Strengths and Virtues
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VIA Classification of Character Strengths and Virtues
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• Top 5 – Signature strengths: Flow naturally, 
energising, motivating, consistent across 
contexts

• Middle and Lesser strengths ≠ Weakness or 
Absence: Situational strengths used when 
needed or only in certain situations or 
relationships

• Survey results are not good or bad; no one 
strength is objectively better than the other.

• Survey designed to compare strengths within 
an individual, not with other people.

Your VIA Survey Results

© 2025 Dr Sherrie Lee



HES 20 Nov 2025 - Character Strengths

Knowing and applying our character 
strengths help us live better lives

• Self-awareness: Gain insight into who 
you are, what you value, and how you want 
to contribute to the world.

• Resilience: Foster a more positive 
mindset and develop resilience in 
challenging situations.

• Relationships: Recognise and encourage 
other people's strengths which can 
improve your relationships with friends, 
family and colleagues.
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The 24 Character Strengths

© 2025 Dr Sherrie Lee



HES 20 Nov 2025 - Character Strengths

The 25 Skills of the Inner Development Guide
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Example of Character Strengths x IDG
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Example of Character Strengths x IDG
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ACTIVITY #1: Character Strengths for 
Scary Times
Which character strength might help you deal with it?
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ACTIVITY #2: Collective Strengths for Scary Times

Learning in the age of AI
AI is changing how we learn and use knowledge. 
Students and academics are grappling with:
• How to learn when answers are instant
• Staying connected in digital spaces
• Coping with anxiety about fast-changing careers and technology
• Being overwhelmed by constant demands, unsure how to find balance

Activity: Discuss which character strengths will help you and others 
navigate these challenges.

sherrie.lee@vuw.ac.nz https://www.linkedin.com/in/leesherrie/ https://thediasporicacademic.com

Let’s stay connected
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