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PROJECT PROPOSAL 

WHITE MOUNTAIN – SEARCH CONFERENCES 

COMMUNITY-LED, HOLISTIC LANDSCAPE AND LIVELIHOOD REGENERATION 
IN MAASAI HABITAT AROUND Mt. KILIMANJARO – January 2019 

White Mountain concept 

White Mountain, Oldonya Oibor in Maasai language, refers to Mt. Kilimanjaro. White 
Mountain is the name and concept of a Maasai community-led holistic initiative, focusing 
on regenerating the Mt. Kilimanjaro landscape where mainly the Maasai people live, and 
creating healthy and enduring livelihoods for all. Its success will be the result of the full 
and active participation and collaboration of the Maasai people with initiatives, 
institutions, organizations and stakeholders in this area. It will be a huge collaborative 
effort and an evolving process. It embraces the entire Maasai inhabited region in Kenya 
and Tanzania, around Mt. Kilimanjaro. This inevitable challenge, with Kilimanjaro as the 
iconic free standing ‘water tower’ in the middle, has the potential to improve the social 
and economic lives of millions of people in the region whose livelihood depend upon 
rain, full water cycles and vegetation, while at the same time regenerating the landscape 
for the benefit of all life in the ecosystems within this landscape. The holistic, Maasai- 
led, household-village-landscape and multi-stakeholder approach gives it realistic 
opportunities for success. 
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Proposal: White Mountain Search Conferences 
This document is a proposal by Embassy of the Earth to prepare and organize two large 
group gatherings called Search Conferences, which will take place between January and 
June 2019. One for the Kenyan side of the Mt. Kilimanjaro landscape and one for the 
Tanzanian side, including cross-participation and mutual learning. These gatherings will 
be attended by all key problem holders within the White Mountain landscape, meaning 
all those who have and bring a piece of the puzzle that needs to be resolved. It will be 
indicative for the entire region. The objective is to inspire vision and direction, down to 
earth strategies to all the critical parties and to provide the necessary embedding to 
make the community-led regenerative practices successful. 

Search Conferences are based on the urgency of change. A pre-requisite is that a system 
- institution, organization, community or region – requires and requests a different
approach. Stepping away from the issue based, often piece-meal solutions, to a whole
systems change. Through the complexity of these situations - layers of problem owners,
often pending conflicts - the foremost task is to seek and establish common ground. A
decision and gravitational point, which gives all parties permission to move forward
together. The exploration and preparatory stages are designed to do that, sometimes
requiring special attention and more time to find the common ground. From that point
onwards, we are preparing for the actual search conference.

The outcomes of the proposed search conference processes are: 
• a clear vision of the most desirable future of the (designated) White Mountain

landscape – all living things -, common ground, strategies and action plans. On a
macro, landscape level.

• resulting in unprecedented collaboration, enabling policy and sufficient
resources, critical connections and innovations.

• supporting and inspiring local, often Maasai, communities to tackle the ‘greatest
challenge of our times’.

• A White Mountain Coordinating Council, ensuring local support and effective
relationships to key stakeholders.
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In the summer of 2017 a call for help from a Maasai community just south of the 
Amboseli National Park in Kenya reached the Embassy of the Earth. Within a week a 
small delegation from the Amboseli community, supported by the Embassy of the Earth, 
visited a project of a befriended organization working on solutions for the problems 
faced by the Maasai; the Greening Africa project in Tanzania. Experiencing and learning 
first hand from tribal peers and others in Tanzania they returned to Amboseli 
determined to start a similar project on their homeland. With 40 kraals and the 
Olgulului Group Ranch Council now on board, all the preliminary ground- work is done, 
and they are eager to embark on this new journey. In the meantime, more initiatives 
were identified (see annex 2 for a preliminary overview of initiatives) and the vision 
and concept of White Mountain, regenerating the entire Maasai habitat around Mt 
Kilimanjaro was born. 

White Mountain 
/ Maasai habitat 
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'White Mountain is the hope for the 
whole country and the right answer 
to the changing climate' 

- Solomon Loombaa, Chairman of Peace for Kajiado County, Kenya
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Context 
In research findings dating back 30 years and more, ecologists, biologists and hydro- 
geologists from well-respected organizations are seriously warning to limit human 
encroachment around Mt Kilimanjaro, to protect a massive but vulnerable ecosystem 
and watershed landscape. In the early nineties IUCN and Oxfam warned explicitly to 
leave the tropical rain forests on and around Mt. Kilimanjaro intact. Researchers were 
saying that the rainforests were of crucial importance to the natural water distribution 
of the entire region and that cutting trees in the foothills would reduce Mt. Kilimanjaro’s 
snowcap. 

Today, it is clear that not many people took that message at heart. Large scale 
deforestation for agriculture, plantations, timber, firewood, and others, took place with 
huge consequences for the entire ecosystem – water, animals, soils, plant life and people. 
Meanwhile, the nomadic Maasai Peoples with countless generations of pastoralist 
knowledge and experience in this landscape, expressed similar warnings. In the 
mutual dependency with their natural environment they made essential 
contributions in keeping and maintaining a resilient, self-regulating ecosystem. 
However, boundaries created between nation states and for nature reserves, and 
increased land use competition by others, largely expelled them from playing their 
role in maintaining this wildlife ecosystem. Today, desertification surrounds them, 
leading to increasing human-wildlife conflicts. They are caught between the rock 
and a hard place and their very survival is at stake. 

Current realities 
All over the planet people are confronted with extremely degraded and eroded land, not 
caused by natural events, but rather by their own actions. The Kilimanjaro landscape fits 
that picture too. The resulting climate change and shifting weather patterns only 
intensify this crisis. The Kilimanjaro bio-regional landscape ranks as one of the severest 
climate risk areas on the planet. It won’t escape anybody’s attention that there is 
something systemic at the root causes leading to this disjointed, dysfunctional 
ecosystem, way beyond resiliency and self-regulation and resulting in a degraded and 
eroded landscape. As is mostly the case with these turbulent, dwindling dynamics, the 
social fabric is falling apart. The Maasai see their cattle die at an alarming rate and suffer 
from malnutrition. With time not on their side the spiral downwards is heading to 
catastrophic proportions. 

The good news is, based on experience in similar situations, that we can turn the tides. 
And the key to it is to give the social system a head start, because the regeneration starts 
right there! It is the Maasai people who live on and with the land that have the potential 
to reverse the dramatic situation. The Maasai, on their ancestral land, still hold the 
knowledge to ‘read’ the environment and are only a step away of making useful 
contributions to the natural wildlife ecosystem of Kilimanjaro. 
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[…] rivers depend on forests. And forests need their plants. Without plants - trees clothed in 
piphytes and grasslands at high elevations – monsoon clouds will not release their 
moisture. Without plants, water will not sink into the land to feed the rivers, sources and 
aquifers, nor will the local thundershowers form.” 

– Suprabha Seshan, Gurukula Botanical Sanctuary, Kerala, India

The right thing to do is to look at the whole, challenged system of Mt. Kilimanjaro. It 
helps us to relate to the immense nature of it all, begin to understand the web of 
relationships, differentiate between the importance of phenomena, appreciate 
traditional knowledge, welcome expertise and begin to see the common ground. 
Organizations, institutions, politicians, business, Maasai pastoralists, small holder 
farmers, initiatives, (foreign) projects and others, they all comprise the whole. They hold 
a piece of the ‘eco-puzzle’ that needs to be solved. And on that level we shall have to 
work. Work that will lead to embracing common ground. Something we all agree on. 
Finding purpose that is shared, motivates to design the best possible future of the Mt. 
Kilimanjaro landscape. 

Then in projects, initiatives at the local level, such as in Olgulului, Amboseli, there is a 
clear understanding and relevance to the purpose and future of the Mt. Kilimanjaro 
landscape. In every little step, in all other efforts anywhere on the land, we are working 
for the same future. When the same objectives emerge, people start to collaborate across 
boundaries. 



7 

“[…] the world’s smallholder farmers, fisher folk, pastoralists, and forest dwellers are the 
front- line custodians of bio-diverse landscapes and increasingly so, healers of the land. 
With them lies the true regenerative power of our societies!” 

– Frank Heckman, Embassy of the Earth

Search Conference 
In order to achieve real change, there is a need for strong, innovative collaborations that 
help us understand and oversee the complexity of issues. Viewing the whole system 
instead of its separate components opens up space to create and to renew the entirety, 
instead of just tackling one issue at the time. 

With the above in mind, The Embassy of the Earth builds its practice on the confluence 
of social ecology, sources such as ‘Flow - the psychology of optimal experience -, the Arts 
and ‘Traditional and Indigenous Knowledge’. 

The approach taken by The Embassy of the Earth will help involved parties to step out of 
the old paradigms, to ground themselves and connect to the essence of what is needed, 
and to open up to what the future has to offer. Systemic thinking, committed 
collaboration and creativity are dimensions of the approach that can be designed and 
orchestrated, and the Embassy of the Earth is an experienced party in this field. 
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Embassy of the Earth has a long history as social architect – 25 years of designing and 
convening gatherings of people to look at possible futures with the hindsight of their 
history, the context of their direct environment and the dynamics of the world. Many of 
these gatherings were about water, watersheds, rivers and delta’s (see for example 
annex 1 and the two attached documents). 

What is a Search Conference? 
A Search Conference is a real Embassy of the Earth practical application, a large group 
gathering for planning and design. And a practical way to build communities of people 
who step up to the challenges of our turbulent times and take responsibility for making 
change happen in a purposeful way. As the world becomes more and more turbulent, 
the need is great for people to form communities to search for their desirable futures 
together. The search conference puts people in the driver’s seat of change, so they can 
steer together toward the future they want for their system, making adjustments as they 
go forward. 

A search conference is a participative planning event that enables people to create a plan 
for the most desirable future of their community or organization, a plan they carry out 
themselves. A search conference is about learning, change, and community building. 

Search Conference Preparation 
At the front end of a Search Conference there is an exploration stage, where problem 
definition, contextual understanding, problem holders, stakeholders, common ground 
and possible boundaries of the system to be ‘searched’ are mapped out. With this broad 
understanding the preparation of the Search Conference can begin. First step is setting 
up a pre-planning team consisting of real time key players of the system. They are 
indispensable for the start-up. 

Search Conference participants 
The search conference participants are the ‘problem holders’, comprised of groups of 
people, interest groups or individuals who are most directly involved in the problems 
that need to be resolved. They collectively work towards a common vision for a desired 
future and take direct responsibility to remove all obstacles and cooperate to make the 
vision (in this case ‘’White Mountain’’) a sustainable reality. 

Surrounding this first circle of problem holders is a second circle of stakeholders, people 
and organisations who are not directly involved in the problem but have a stake and 
play a role in enabling the realisation of the vision for the desired future. The results of 
the Search Conference are shared with these stakeholders with the aim to get their 
feedback and support to enable its realisation. 

Role of Embassy of the Earth in Search Conference 
Embassy of the Earth is involved in preparing for the search conference, identifying and 
engaging the key problem holders, including forming their own pre-planning group, who 
then identify the key stakeholders. Embassy of the Earth manages and facilitates the 
search conference and provides support after the search conference where needed. 
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  Circle of problem owners already identified 

Search Conference outcomes 
No matter what the topic and system is, every search conference produces these 
outcomes: 

• A comprehensive plan for the future of the system. The plan spells out the changes
people in the conference agreed to make to improve the system. It includes the
system’s new purpose, goals, and action steps to get the change underway. And the
plan shows how the changed system is adaptive in its turbulent environment.

• A community of people with the energy and desire to carry out the plan they have
made together. People leave the conference with the enthusiasm and commitment
required to spread their learning to others back home.

• People who have learned about their fast-changing environment and have the tools
to keep on searching into the future. And they have the learning needed to
continue fine-tuning and changing their plan as they implement it.

Masaai communities, 
incl.  traditional 
leadership, elders, 
women, youth, non-
traditional leadership 

Tourism 
Business and 
organisations 

Related parastatals 
& national bodies 
eg KWS, KFS, 
NDMA, KEFRI, 
NEMA, WRMA, 
KWCA etc.

Conservation organisations 
(IFAW, WWF, NCT, American Wildlife 
Association 

Cultivators / farmers Faith-based groups 

Non-Maasai 
residents (elders, 
women, youth)  

Non-government 
development sector eg 
World Vision, 
Solidaridad etc. 

Prominent endorsers 
/ ambassadors 

National government (technical 
departments eg environment, 
agriculture, water, tourism + 
necessary political buy-in EG CSs, 
Council of Governors etc 

County government (technical 
departments incl. County 
Commissioners) 

Artists 
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White Mountain Search Conference 
Preparation 
To get a good insight into the challenges a good preparation is of utmost importance. 
Recruiting a core planning team, who are themselves part and a good representation of 
the system helps to get the job done. The core-planning group will also designate the 
exact scope of the search conference. Preparation is scheduled to take place in the fall of 
this year (2018). Key points in the preparatory work are: 

• Exploring the field
• Designating the boundaries of the system, defining the area
• Working on common ground with Maasai communities
• Clarifying the mission
• Identifying participation, the ‘whole system’ in the room
• Communicating with the key stakeholders – influence on the outcomes
• Designating location for Search Conference
• Invitation process
• Pitching ‘camp’
• Communication
• Recording, film, blogs etc
• Media, press, etc.
• Unforeseen

People 

The 

environment 

Puzzle 

learning 

Adaptive 

planning! 



11 

Forecasting White Mountain Search Conference 
Based on the experience of similar situations it is fair to say that the White Mountain 
Search Conference carries all the major challenges and dilemmas that qualify a complex 
environment. Addressing these as community is a major step. Designing pathways 
toward solutions is next. Working from possible futures backwards and from the 
history, tradition and milestones forward ensures that we are striving for sustainable 
solutions, often evolving over time. Some of the major red flag challenges are: 

• Unpredictable weather patterns
• Periods of severe drought and flooding
• Degraded –> eroded land -> desertification
• Encroachment
• Grazing and live stock
• Human Wildlife conflict
• Maasai Peoples at risk
• Local water cycles
• Deforestation
• Loss of biodiversity
• Land use
• Land ownership
• Protecting turf / problem holders divided
• Economic value vs Ecologic value
• Time / Climate clock
• Scale of reclaiming the land / ecosystems regeneration
• Financing of regeneration activities

And again this is forecasting. The content and ownership on all of this will come from 
the people living on and with the land and emerges during the Search Conference. Be 
surprised. 

Scope of the Search Conference 
The Kilimanjaro region, its watersheds and ecosystems stretches out over two countries, 
Tanzania and Kenya. The natural world, of course, knows no arbitrary boundaries such 
as drawn between Nation States. The wildlife corridors are a living example of that. 
Therefore, ideally we would work with the ‘whole system’ at once. But for all practical 
reasons, such as different contexts, problem holders and stakeholders in both countries, 
Embassy of the Earth will work – see roadmap below - with the entire landscape in 
succession. Starting on the Kenyan side of Mt. Kilimanjaro, following up in Tanzania 
within one season, while creating some space for mutual learning on both sides. Winter 
2019 Kenya, Spring 2019 Tanzania. To ensure the reality of the laws of nature and the 
critical relationships, both working sessions include representation from both sides of 
the border. In Winter 2020 a large group gathering is planned – Open House Basecamp 
II - to share, plan and act for the entire system. 

Journey/Roadmap 
A Search Conference is not a one shot event but rather a process, unfolding over time. 
Below the outline or itinerary of the journey, for as far as it is designed now - not carved 
in stone. 
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• Starting Point – request from Maasai community in Amboseli to support the
change. Understanding the local challenge of Olgulului Group Ranch.

• Prologue – exploration stage. At the front end of a Search Conference there is an
exploration stage, where problem definition, contextual understanding, problem
holders, stakeholders, common ground and possible boundaries of the system to
be ‘searched’ are mapped out.

• Preparation – With the exploration behind us the preparation of the Search
Conference can begin. First step is setting up the core planning team consisting of
real time key players of the system. They are indispensable to realize Basecamp I.

• Basecamps I – Two three-day Search Conferences on the most desirable future of
White Mountain, in both Kenya and Tanzania, resulting in clear vision and
purpose statements and action plans.

• Interconnected local communities @work – community-led regenerative
practices, exchanging and collaborating on the shared objectives. This is where
most of the action takes place.

• Basecamp II – White Mountain Search Conference Kenya + Tanzania share their
plans and progress, combine strategies.
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• Summit - White Mountain Summit Conference – Kenyan and Tanzanian key
stakeholders join the Search Conference community and all local communities to
make next steps on the joint future of the iconic Oldonyo Oirbor landscape.

• Return - White Mountain International Gathering - sharing approach, knowledge,
skills and practice with other ‘landscape regeneration practitioners’ from around
the globe.

A similar Journey will take place in Tanzania, like a double helix, until the large gathering 
of Basecamp II, in which both sides will share, plan, design and act. Thereafter the journeys 
continue to go together. As we are sharing the same natural environment, and share the 
same objective: ‘Put people, the communities back in charge of regenerating and managing 
their natural environment.’ It will lead to the return of the local water cycles, reset a 
functioning ecosystem and eradicate poverty. 

The Journey line contains some clear markers called Basecamps. Those are always 
gatherings for the whole community of problem holders or practitioners, all those 
involved in the eco-system regeneration of White Mountain. In between, on the 
meandering lines, multiple work gatherings take place at local levels on policy, 
financing, knowledge sharing etc. The timeline runs from Summer/Fall 2018 to Summer 
2022. 

The first real shift and moment of great change will be Basecamps 1: Search 
Conferences, Future of White Mountain / Kenya & Tanzania, January – June 2019! 

Lessons learned 
To gain insight in the possible outcomes of a search conference on this level we refer to 
Green River, in annex 1 below. Another one is about the Agricultural Biodiversity 
Community –ABC (see attachment), in which around 2010 eighty NGO’s from Africa and 
Asia started the process to share knowledge and experience. Knowledge and experience 
serving around 3.5 million smallholder farmers, fisher folk, pastoralists, forest dwellers 
in the respective countries on both continents. ABC is alive and kicking today. 

The team from Embassy of Earth for the White Mountain Search Conference 

The Embassy of the Earth's mission is to restore the human relationship to its natural 
environment. The team from Embassy of the Earth has a very rich experience in 
activities aiming to achieve that mission. 

Team 
member 

Qualifications 

Frank 
Heckman 

A ‘social architect’ and mentor, unleashing the power and spirit of the 
social community in complex environments or crisis to dream possible 
futures, create new realities and actively adapt to new challenges. 

Leo van 
der Vlist 

Trained as lawyer and 30 years of experience in working with indigenous 
peoples worldwide, member of the international board of Forest 
Stewardship Council and currently researcher on scaling up regeneration 
initiatives around the world. 
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Annex 1: Search Conference example from Gundar River Basin, Tamil Nadu, India 

Green River 

In October 2017, Embassy of the Earth and DHAN Foundation, organized a search conference 
for an initiative to regenerate the Gundar River Basin, called Green River. Over 300 people 
participated. This created a vision and purpose statement for the most desirable future of the 
Gundar River Basin and set strategies, milestones and actions until 2022. 

Vision statement: 

“A living Gundar River ecosystem builds on strong social capital and is a pollution and 

encroachment free river brimming with biodiversity that ensures sustained and disaster resilient 

livelihoods for generations of Gundar basin.” 

Purpose statements: 

1. Social capital: good governance in Gundar Basin
2. Perennial Gundar River
3. Biodiversity rich Gundar Basin
4. Pollution free Gundar Basin
5. Encroachment free Gundar Basin
6. Prosophis (invasive species) free Gundar Basin
7. Sustainable livelihoods in Gundar Basin

All of these purpose statements have strategies and actions linked to them and have now 
already set in motion a wide variety of activities within the involved communities under the 
guidance of an elected coordinating council and with support from DHAN and the Tamil Nadu 
government, including tank restoration, tank silt application, invasive species removal, tree 
nurseries, honey beekeeping, river restoration, intercropping and rooftop gardening. 



15 

This is a preliminary list of initiatives that can potentially contribute to the realization of 

the White Mountain concept and vision. We welcome information about other 

initiatives. 

Greening Africa – is an initiative that improves the family economic base through a regenerative practice of 

planting trees, better grazing management, home and health improvement, new forms of income. Works in 

Tanzania and is interested to start a project in Olgulului Group Range, Amboseli. 

Nashulai Maasai Conservancy –  A Maasai led NGO in Masai Mara, Kenya. Living with and on the land, 

blending homestead, livestock, wild life and natural habitat. A regenerative approach to enhance wildlife, land 

and livelihood.  

Osotua Foundation –  A holistic land management approach to restore the savanna into a healthy and safe 

place for Maasai, cattle  and wildlife in Masai Mara. This regenerative practice combines the interests of the 

Maasai, their livelihood, livestock, wildlife and plant life, giving space to actively adapt the climate change.  

Maasai Center for Regenerative Pastoralism in Kaijado County, Kenya – Holistic Maasai community based 

practice making use of Holistic Land Management (grazing) to regenerate grassland ecosystems and improve 

the quality of living.  

4 Returns Partners is exploring the opportunity to develop carbon offset-based projects based on reforestation 

and conservation of Loita Hills natural forest near the Maasai Mara in the southwest of Kenya.  

Justdiggit develops landscape restoration projects on a large scale using community based rainwater 

harvesting, agro-forestry and climate resilient agriculture. Justdiggit has projects in Kuku and Amboseli in Kenya. 

Friends of the Maasai Foundation works in collaboration with the local organization Olakira Le Maa, in Kenya 

to safeguard the future of a sustainable Maasai community and has supported several projects, including a 

water project, drought relief and a Maasai walk. 

The Weather Makers, as a partner of the Friends of the Maasai Foundation, has on the basis of a step wise 

approach designed a methodology to regreen north west Kenya and contribute to a sustainable future for the 

Maasai communities living in this area.  

Solidaridad established strategic partnerships with private and public entities related to climate change, 

creating an enabling policy environment, impact investment, digital solutions and sustainable landscape 

innovations in Tanzania. 

The Nature Conservancy Kenya has an initiative called the ‘Tree Fund’ which is looking to finance 

commercially viable reforestation and agroforestry in the region. Other projects include the Nairobi Water Fund 

and the Northern Tanzania Rangeland Initiative. 

WWF Kenya works closely with local communities in mitigating against human-wildlife conflict, and in habitat 

management. 

FSC is testing a new concept called ‘continuous improvement’ in Uganda, Tanzania, and Kenya, aiming to 

improve access to FSC certification for small forest owners and communities by identifying and prioritizing the 

most critical practice of responsible forestry to be tackled first, before advancing into additional requirements. 

IFAW launched the Amboseli Elephant Project in 2010 in which it works with the Maasai community and 

partners to protect habitat and wildlife in Amboseli National Park in Kenya. 

Annex 2: Preliminary overview of initiatives in White Mountain area 
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The Embassy of the Earth is well connected to a large network of experts 

willing to advise the White Mountain initiative. These include: 

Richard Hatfield - Mara Training Centre and Savory Institute Certified Trainer, located in the Maasai 

Mara ecosystem in Kenya, works to building inclusive social participation, governance and decision-

making; creating locally-led-and-implemented regenerative planned grazing; and stimulating growth in 

both livestock and wildlife-based enterprises through value-chain development. 

DHAN Foundation is India’s largest professional development organization with a long track record 

of enabling the poor to uplift themselves in large parts of India, deeply motivated by Gandhi’s be the 

change you want to see in the world. DHAN and Embassy of the Earth co-created a community-led 

project to regenerate the Gundar Basin eco-system in Tamil Nadu, South India. DHAN has the 

intention to start working in Africa and is interested to start a pilot project in Kenya.  

Agricultural Biodiversity Community - ABC - network of eighty NGO’s in Africa and Asia, 

including DHAN, connecting more than three million smallholder farmers, fisher folk, 

pastoralists and forest farmers. Exchanging knowledge, experience and skills on seeds and 

technology, cooperatives, markets and trading, policy and governance. 

Regeneration International - overturning ‘business as usual’ by uniting rural farmers, 

ranchers and herders and connecting them with health, environment and justice minded 

consumers. Creators of the Regeneration Hub, presenting regenerative projects around the 

world.  

John Dennis Liu – Ecosystem Restoration Camps, renowned Ambassador of Hope for 

ecosystem’s restoration. Chronicled and recorded countless Earth restoration projects across the 

planet over the last twenty  years.  

Leo van der Vlist – Being trained as a lawyer, Leo works for the Embassy of the Earth and is 

director of Netherlands Centre for Indigenous Peoples with almost 30 years of experience in 

working with indigenous peoples worldwide. Leo is member of the international board of 

Forest Stewardship Council and of the Advisory Council of Ecosystems Restoration Camps. 

Suprabha Seshan - Gurukula Botanical Sanctuary, India, internationally recognized as the 
keeper of the ‘gold standard’ for biodiversity, profound understanding of ecosystems – from the 
roots through the earth level to the canopy.  

Laurence de Bure - a lifetime agricultural pioneer and land healer - inspiring, involving and 

educating young people to take their place and care for the planet. Driving force behind the 

acclaimed Hopi Rain catchers initiative. Initiator of the Land Healer Foundation.  

Artists - White Mountain intends to involve artists from all directions and is already con- 

nected to some artists. Through 'deep listening’, artists can hear, see or move what’ s 

underneath, hidden. Perceive in openness, attentiveness, intuition and have the faculty to 

express the process through another angle, add a new perspective, open up eyes to another 

reality, make us smile. 

Annex 3: Network of experts available for advising the White Mountain 



Budget	item	per	country Compensation	
SC		Kenya

Preparation	conference	 21.600															
expenses	organisation 3.600																	
travel	cost 6.000																	
projectmanagement 12.000															

Design	and	facillitation	at	conference	 61.000															
organise	conference,	European	&	Maasai 19.200															
expenses	organisation 3.800																		
training 1.200																		
travel	cost 5.400																		
Tents	and	sanitation	for	80	participants	 10.000															
Operational	Logistics	Team 2.000																		
Lodging	80	Participants	 6.400																		
Food	3.5	days	80	participants	 6.400																		
Local	travel	cost	participants	 5.600																		
Video	documentation	Search	Conference 1.000																		

Unforeseen 2.200																		
Total	 84.800															

Planned	covering	of	budget 84.800
Iona	Foundation 10.000 received
Leren	van	Elkaar 15.000 received
Other	donors 59.800 requested	amount
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