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collection of information using cookies. To learn more, review our privacy policy. empirical study on the effectiveness of training at a biscuit factory in Bangalore, India. Abstract : Investing in people today through training has become very valuable for the success of the organization in its industry. Today, employee training
has become critical to creating a culture in which employees feel valued and trusted with the success of the organization. The purpose of the document was to analyse the various factors contributing to effective training in the organization. The paper also examines the relationship between training and organizational
commitment of employees in the production division of the national cookie brand and confectionery. A questionnaire was developed on the training, how the training received by staff contributed to their work, level of confidence and the acceptance of higher responsibilities. The questionnaire was introduced to 75
employees who are at the lower and middle management levels of the production team. Factors were analysed to understand the main factors contributing to the effectiveness of training. Statistical tools, such as correlation, have also been conducted to see if there is any link between the effectiveness of training with
organizational commitments. The analysis shows four factors, such as organizational support in training, personal and professional development, before and after training support, assessment of training needs and evaluation. There is also a positive link between training efficiency and organizational commitment.
Keywords: Organizational commitment, training, efficiency OF INTRODUCTION: Today, the corporate world is becoming increasingly knowledge-based that investing in an organization's intangible assets has become a strategic source of competitive advantage. Growing competition, globalization and environmental
change have made learning an ongoing process in the corporate world. This has become a factor in success more important than ever in any organization. Studies show that in-the-work training not only enhances the skills and abilities of employees, but also increases their job satisfaction and organizational
commitments (Barlett 2001, Rowder 2002, Conine 2005). Researchers found that overall job satisfaction contributes to increased organizational commitment (Iverson and Roy, 1994). Further organizational organizational has been identified as a predictor of employee productivity and organizational success (Bateman
and Strasser, 1984, Brooks 2002, Samad 2005, 2006). Despite the considerable resources and resources spent by organizations on training and development, it remains to be seen to what extent these investments have been successful for staff and organizations. It was found that only a fraction of the skills and abilities
learned from the curriculum were transferred to work (Baldwin and Ford, 1988; Broad and Newstrom, 1992; Burke and Baldwin, 1999). Most studies on the effectiveness of training consist of collecting data on the response of interns to the training program and how much training there was in the past (Axtell, Maitlis and
Yearta, 1997). Further studies often argue that studies on the effectiveness of training have been highly theoretical and non-empirical ((Baldwin and Ford, 1988; Clark, Dobbins and Ladd, 1993). Tracy, Tannenbaum and Kavanagh (1995) stated that significantly fewer studies had studied the transfer of skilled skills to
work, and even fewer studies had studied how the work environment affected such transmission. including non-training factors. Tracey Etal stressed that, despite the potential importance of the work environment, few studies have been conducted for operational and empirical evaluation of training - specific situational
factors that either facilitate or hinder the use of newly acquired skills at work. The lack of research into training effectiveness can be explained by the fact that many organizational variables that can affect employee productivity have not yet been identified and measured. In addition, the lack of research on the
effectiveness of training can be attributed to difficulties in measuring results such as performance and quality, which, in addition to the immediate learning environment, are also influenced by the broader organizational environment (Kirkpatrick, 1987; Macy and Izumi, 1993; Phillips, 1997). Literature Review: Baldwin and
Ford (1988) compiled a comprehensive study on the transfer of training, and the authors identified the positive transmission of training as a degree in which students effectively apply the knowledge, skills and approaches gained in the context of training to work (p. 63). Baldwin and Ford (1988) emphasized that of the
roughly $100 billion that U.S. industries spend on training, only about 10 percent of those costs actually lead to the transfer of newly acquired skills and knowledge to the job. Newstrom (1986), for example, when analysing views OHRD on the transfer of the contents of management development programs back to the
working environment, reported that Human resources experts estimate that only 40 per cent of the content of the programmes they conducted were returned to the work environment immediately after training, about 25 per cent were still in use six months later, and only 15 per cent were still in use by the end of the year.
Similarly, Hoffman estimates (1983) that only about 10 percent of training costs lead to observed changes in workplace behavior. A study by Baldwin and Ford (1988) found that the effectiveness of learning intervention depends on many variables, some of which fall outside the learning system. The most important sets
of variables were cited as training design, intern characteristics, and work environment characteristics. Baldwin and Ford (1988) also explained that the model of learning duration can be used as a basis for further understanding of motivational factors that can affect the transmission of learning. Baldwin and Ford (1988)
argue that the researcher will be able to identify environmental factors such as organizational procedures, reward systems and the acceptance of new skills by managers and colleagues that may affect a person's motivation to transfer newly acquired skills back to the workplace. Clark et al. (1993) conducted a study of
structural modeling of equations, which was based on the theory of life expectancy and investigated the effect of several contextual factors on learning motivation. The survey tool used was designed to assess motivation for training, the expected usefulness of training, training peers and managers, participation in
decision-making that should be trained, and confidence in decision-making. The basic premise for the Clark et al. study model (1993) is that motivation to learn is a direct function of the extent to which an intern believes that training will either be useful or useful in a career. Career utility has been defined as the perceived
usefulness of learning to achieve career goals, such as getting a promotion or promotion, or taking a more fulfilling job). At the same time, the usefulness of jobs has been identified as the perceived usefulness of the training course to facilitate current work goals, such as improving productivity, reducing errors or
improving problem-solving skills (p. 294). In short, this study has revealed the following important findings: a) the perceived work and career utility of training significantly predicts motivation to learn, b) participation in the decision to be trained results in higher perceptions of work and career utility, (c) trust in the individual
or solicitation of training affects work and career utility, and (d) perceived supervisory support for training transfer affects the perceived usefulness of work and thus the motivation to learn during training. It was found that the link between peer support and Clark et al. (1993) suggested that peer support could be an
important factor in the transfer of learning when work requires closer interaction with others, as in the case of self-governing working groups. [...] SHOWING 1-10 of 25 REFERENCESSSORT BYRelevanceMee the impact of The PapersRecency printer-friendly version of the Permanent URL for this page: . Author:
Kulkarni, Pallavi P. Abstract: The authors suggest that learning and development is a process leading to qualitative as well as quantitative achievements in the organization, especially at the management level. It is noted that learning has specific areas and objectives, while development is an ongoing process less
concerned with physical skills than knowledge, values, attitudes and behaviour. The authors discuss a process in which the organization recognizes its responsibility for optimal organizational work and the development of organizational motives for the optimal quality of work life of employees. This is...  The show
moreThe authors suggest that learning and development is a process leading to qualitative as well as quantitative achievements in the organization, especially at the management level. It is noted that learning has specific areas and objectives, while development is an ongoing process less concerned with physical skills
than knowledge, values, attitudes and behaviour. The authors discuss a process in which the organization recognizes its responsibility for optimal organizational work and the development of organizational motives for the optimal quality of work life of employees. This paper focuses on and analyzes the literature's
findings on the importance of training and development and its relationship to the quality of staff work. Edited excerpts from the published abstract.  Show less themes: Management; Teaching and learning; Employment; Workforce development Research keywords: Human resources; Training; The quality of working life;
Human development; Published Literature Review: Nashik, India: World Of Explorers, 2013 Access item: empirical review of training and development pdf
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