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Uplifting, Inspirational and 
Fun!

That was the Teach Well 
Fest yesterday. 

Looking after Yourself

Yesterday, I was fortunate to be 
able to represent the Teach Well 
Alliance at the Teach Well Fest at 
Passmores Academy in Harlow. If 
you have never visited Passmores 
Academy (and I hadn't), the school 
and its headteacher, Vic Goddard, 
was filmed for 'Educating Essex' 
back in 2011 for Channel 4. This 
was the first in the 'Educating....' 
series.

Passmores is a wonderful school, 
with a remarkable building and an 
equally remarkable headteacher in 
Vic Goddard (he is still there, as 
are a number of the staff who were 
filmed for the programme). He 
leads from the heart and is 
transparent and authentic about 
his own battle to look after himself. 
Vic gives high priority to staff 
wellbeing. It was, therefore, very 
fitting that his school should host 
the first Teach Well Fest, a 
wellness festival for teachers.

The Teach Well Fest was the 
brainchild of Georgia Holleran 
who, amongst a range of skills, is a 
wellbeing and mental health 
educator and NLP practitioner. I 
congratulate Georgia on her 
mission through this event to help 
us all to take better care of 
ourselves. I left, feeling very 

positive about how many organisations 
there are offering wellbeing support who 
can help us all to put our wellbeing high on 
our priority list.

So, who was there and what was on offer?

Here is a sample (Apologies to those who 
I haven't been able to include):

• Education Support Partnership:
providing 24/7 telephone and other
support to teachers

• Viv Grant from Integrity Coaching:
working with headteachers to cope
with the stress and challenges of
leading schools

• Nourish the Workplace: Kimberley
Evans, offering wellbeing support to
schools

• Jonathan Glazzard: presenting
results of his initial survey into
teachers' wellbeing

• Emma Kell reminding us of the
importance of work-life balance with
strategies taken from her book 'How
to Survive Teaching'
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• Patrick Ottley-O'Connor -
Collaborative Ledership Ltd:
Executive Headteacher identifying
the importance of staff wellbeing in
school improvement.

• Sam Collins: School Well and her
comprehensive connections, blog
and directory focussing on staff
wellbeing

• Stephen Evans School of Dance
showing us that Ballroom Dancing
was good for our health (and yes, I
did take part but don't intend to
sign up for 'Strictly' any time soon!).

I know Georgia is already planning 
more wellbeing events. The Teach 
Well Fest looks as if it will become an 
annual event. Make a note on your 
calendar to look out for it next year.

What should the DfE do to improve 
retention and recruitment?

The DfE is holding 2 hour twilight 
consultation meetings to gather 
teachers' opinions on what it can 
do to improve teacher retention and 
recruitment. There have been 
some justifiably angry posts on 
social media, expressing the view 
that the DfE should not have to ask 
the question in the first place.

This may be true, but they have. I 
will be sharing my views on 
allocating time, funding and 
resources to developing strategies 
to tackle teacher Burnout and 
prevent it happening by giving staff 
wellbeing the highest priority in our 
schools. This will reduce the 
number of teachers leaving their 
schools - or, worse still, the 
profession - and improve 
recruitment because teachers know 
that their schools will look after 
their physical and mental health.

If you can't make a meeting, you 
can complete an anonymous form
at https://goo.gl/forms/wPCyhTkjud7 

TSm493 and I will represent your views at the Wade Deacon meeting next 
Thursday, 5th July, and at other opportunities to provide feedback to the DfE in 
the future (you might have to type this link manually into your browser).

Below is the list of DfE consultation events on Retention and Recruitment this 
term:
1. Tuesday 3 July, 4pm - 6pm
Victory Academy, Magpie Hall Road, Chatham, Kent, ME4 5JB

2. Thursday 5 July 2018, 4.30pm - 6.30pm
Wade Deacon High School, Birchfield Road, Widnes, WA8 7TD

3. Thursday 5 July, 4.30pm - 6.30pm
George Spencer Academy, Arthur Mee Road, Stapleford, NG9 7EW

4. Thursday 5 July, 4.30pm - 6.30pm
Whitehouse Primary School, Vaynol Way, Whitehouse, Milton Keynes, MK8 1AG

Jonathan Glazzard explaining the factors that 
support teacher wellbeing, drawing on his 
research of 775 teachers which indicates that 
teachers' mental ill-health affects pupil 
progress.
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5. Thursday 5 July, 4.30pm - 6.30pm
Exeter Maths School, Rougemont House, Castle Street, Exeter, EX4 3PU

6. Tuesday 10 July, 4.30pm - 6.30pm
Churchill Community College, Churchill Street, Wallsend, NE28 7TN

7. Tuesday 10 July, 4.30pm - 6.30pm
Durrington High School, The Boulevard, Worthing, West Sussex, BN13 1JX

8. Tuesday 10 July, 4.30pm - 6.30pm
The Fallibroome Trust, Priory Lane, Macclesfield, SK10 4AF

9. Wednesday 11 July, 4.30pm - 6.30pm
Shireland Collegiate Academy Trust, Waterloo Road, Smethwick, West Midlands,
B66 4ND

10. Wednesday 11 July, 4.30pm - 6.30pm
Harris Academy Battersea, 401 Battersea Park Road, London, SW11 5AP

11. Thursday 12 July, 4.30pm - 6.30pm
Thomas Gainsborough School, Great Cornard, Sudbury, CO10 0NH

12. 12. Thursday 12 July, 4.30pm - 6.30pm
Institute of Education at Adwick Academy, Outwood Conference Centre, Tenter
Balk Lane, Adwick, Doncaster, DN6 7EQ

To book your place at one of these DfE consultation events on Retention and 
Recruitment, go to Eventbrite at: https://www.eventbrite.co.uk/e/teacher-recruitment-
and-retention-strategy-summer-term-events-tickets-47157200456#tickets
______________________________________________________

It's OK to put yourself first
I had the pleasure of meeting Emma 
Kell at the Teach Well Fest and we 
shared views on the importance of 
teachers taking care of themselves. I 
had messaged Emma on social media 
and follow her excellent blogs. It was 
great to meet her in person - it 
illustrates the power of social media to 
help us to make connections online. 
When meeting Emma face-to-face, I felt 
I already knew her and we were able to 
get chatting straight away. I thoroughly 
recommend Emma's book, whether you 
are a teacher or headteacher.

The Summer holiday
• Circle 'no work' days and weeks on your calendar
• Spend at least 50% of the time exclusively on friends and family
• If you go away, don't take work with you
• Find a relaxation app or learn Mindfulness meditation and use daily so that 

it is a habit when you return to school 
• Walk for at least 10 mins each day. Keep this habit in Sept.

The Teach Well Alliance newsletter will be back on 1st September. 
                                  Have a well-deserved break!
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