
 

 
 
Project co-financed by the National Center for Research and Development within the famework of Social Innovations Program. 

This document is licensed under the Creative Commons 
Attribution 3.0 Poland License. 
http://creativecommons.org/licenses/by/3.0/pl/ 

 

 

Methodology  

of an App 

Challenge 

Open Data 

App Challenge 

Written & Compiled by:  

Paulina Sobieszuk 

Based on the 

„Apps4Warsaw” Team 

Work 

http://creativecommons.org/licenses/by/3.0/pl/


  

1 
 

 
 

Table of Contents 
Introduction 2 

Summary 2 

General Principles of the App Challenge 4 

The Program of the “Apps4Warsaw” Challenge 6 

1. Challenge Realization Phase (Informative Phase) 6 

2 Challenge Realization Phase (Creation and Selection of Teams) 9 

3 Challenge Realization Phase (Project Development Stage) 12 

4 Challenge Realization Phase (Selection of Winners) 13 

Incubation of the Winning Projects 14 

Supplement 15 

Logical Framework 17 

 



  

2 
 

Introduction 
The following outline has been created in autumn 2014 as a guideline for the open data app challenge 

called „Apps4Warsaw”, held in Warsaw, Poland. It was formulated by the “Apps4Warsaw” project 

team consisting of representatives from the Unit for Social Innovation and Research “Shipyard”, Digital 

Center Project: Poland, and TechSoup Foundation. The starting point for the team’s work were 

TechSoup Foundation’s experiences in the organization of civic apps competitions in the Balkans and 

in Turkey, as well  

as conclusions drawn from the overview of other open data challenges that were held around the 

world. The details of this work can be found in a separate document 1 . The program  

of the “Apps4Warsaw” competition is based on a different methodology compared to other app 

challenges that took place all across the world, as it emphasizes the need to create  

a community focused on open data, strengthen cooperation between sectors, as well  

as support the development of permanent solutions that hold social value. 

 

Summary 
The main aim of the four-stage competition “Apps4Warsaw” is to extend the scope in which open data 

of the capital city of Warsaw are used in various apps; increase the knowledge regarding open data, 

including the ways in which they may be used and benefits coming from such use; as well as establish 

a community interested in this topic. 

In order to achieve these goals, we offer people who are involved in social cause, deal with 

programming, or are entrepreneurs to join us in a 4-month-long process during which they will be able 

to create original mobile or web solutions that are based on open public data, and help a chosen 

department of the capital city of Warsaw, or a non-governmental organization in their work. 

Apart from financial awards, the winners will receive support in developing their prototypes (the 

expected stage of application’s development in the last phase of the competition) to the point of a 

finished product, and in conducting activities aimed to support developers’ work, such as promotion, 

acquiring investors etc. 

                                                           
 

 

 

 

 

 

 

1 Kawęcka D., P. Sobieszuk, M. Pilaszek, M. Zaród (2014) Study of success factors in crowdsourced challenges 
based on public data, http://www.apps4warsaw.org   

http://www.apps4warsaw.org/
http://www.apps4warsaw.org/
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General Principles of the App Challenge 
What are the aims that we want to achieve as the competition’s organizers? 

 

The “Apps4Warsaw” competition is a stimulus for the capital city of Warsaw to simultaneously open 

and share a vast amount of urban data. The opening of the data accompanied by the app challenge is 

a test verifying the possibility of implementing in the city the open data policy and practices. The 

competition is also one of the mechanisms allowing us to verify whether the project characterized by 

such level of complexity can be realized within a public-private partnership composed of, along with 

local authorities, also non-governmental organizations, companies and universities. 

The fundamental goal of this competition, i.e. an attempt to implement open data policy and practices 

in the city of Warsaw, is achieved by: 

1. Educational activities that are to increase knowledge about the importance of open data 

among various groups of people including: 

 City residents, for whom open data will prove useful through well-working apps that will 

be helpful in their everyday life (e.g. in avoiding pile-ups and queues, or looking for a 

parking spot, by making use of public resources) and easy access to the data about the city 

that may be a platform for business development; 

 The capital city of Warsaw (local authorities), as open data, apart from many social 

advantages, with introduction of proper procedures and tools to the everyday work of 

officials, can reduce the work load and the costs of working, as well as simplify the data 

flow within the structures of local authorities. 

 Social workers and urban activists, for whom easy access to data and the possibility to 

acquire knowledge on the city matters results in better conditions for social activities (e.g. 

those connected with the issue of transparency, or accountability of local authorities).  

2. Creation of both a community focused on open data, and a mechanism for establishing firm 

relations between representatives of groups interested in supporting the  development of the 

city by facilitating data access. The “Apps4Warsaw” project was realized as a result of 

cooperation between the employees of the City Hall of the capital city of Warsaw, social 

workers and urban activists, as well as apps creators and entrepreneurs. 

3. Support in the creation of applications useful for residents of the city of Warsaw that address 

previously recognized social problems. 

 

What resources are necessary to achieve these goals? 

Essential for the achievement of these goals are both human and financial resources. The team 

responsible for the organization of the app challenge should consist of people with experience in 

managing social projects, as well as conducting communication and promotional activities. Moreover, 

competencies in the area of social innovations, as well as professional knowledge in the field of data 

sharing and the manner in which it may be used in applications are also required. It is also necessary 

to ensure legal consultation as regards the terms and conditions of the competition (including property 

rights of already created solutions), although a person with a legal background will not be needed as a 

permanent member of the team. The main asset of a team is the profound knowledge on the local 

background, including partner organizations, as well as already established relations with local 

authorities or any other institution that is the source of data used in the competition. 

The financing necessary to conduct a multistage competition that lasts a couple of months ranges from 

few thousands to around PLN200,000. The total cost depends on whether a team conducting the 

project works voluntarily or receives remuneration, as this is the fundamental part of a budget. The 

above mentioned amount of money is to cover the expenses generated by organizational operations 
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mentioned below, and remuneration for mentors, leaders and Jury, as well as the team that organizes 

the competition (coordinates the project). Awards are not included. 

 

How are we going to measure the level of goals’ realization? 

The measures of goals’ realization level are listed in the logical framework at the end of this document. 
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The Program of the “Apps4Warsaw” Challenge 
The “Apps4Warsaw” challenge for applications that use open data has been scheduled for 4 months 

(from March to the end of June 2015). We strongly recommend to start communication activities about 

two months before the challenge. 

 

1. Challenge Realization Phase (Informative Phase) 
Duration of the First Phase: around 2 months before the challenge starts (for the 

“Apps4Warsaw”challenge it is the period from January to February 2015). 

 

The aim of this phase: 

The aim of the informative phase is to draw the attention of target groups to the idea of open 

data and the challenge itself. Especially if the challenge is organized for the very first time the 

organizers will not be able to address an already existing community that is interested in using 

open data. Such an interest must be firstly created.  

1. The very first task is to identify groups that may be interested in the challenge. 

Just as it was indicated above, the “Apps4Warsaw” challenge is addressed to the residents of 

the city of Warsaw, employees of the city hall of the capital city of Warsaw, representatives 

of the nonprofit sector, app developers (e.g. people associated with NetTuesday, Warsaw 

Hackerspace, Code for Poland community, students of the User Experience faculty on the 

University of Social Sciences and Humanities in Warsaw, Warsaw GovJam etc., students and 

the community of the Warsaw University of Technology, Orange Poland S.A., Aula Poland, 

meetings of various programming communities, e.g. Warsaw Ruby Users Group), as well as 

entrepreneurs interested in developing their business based on public data. 

 

2. The selected groups of receivers should be addressed with informative and 

educational activities. 

The informative campaign refers to the challenge itself, whereas the educational one – to the 

issue of open data and possible ways of its usage. It includes both direct activities 

(introductory meetings), as well as an informative campaign delivered via Internet using 

means shared by the partners - including local authorities and the media (for this reason it is 

recommended to acquire patronages in both local and brand media). Usually, in the 

informative camaigns dominate traditional types of media, i.e. posters or leaflets (distributed 

in university buildings and places visited by NGOs’ representatives  or mailed directly to 

NGOs), however, it is necessary to prepare diversified kinds of (1) informative and (2) 

educational materials, as people newly introduced to the topic of open data may not be 

prepared for more detailed information about the course of events during the challenge; they 

may not understand them. Another good idea could be a promotional spot available on the 

Internet and displayed on public transport media screens (as a part of cooperation with local 

authorities). There should be two different types of spots, as promotional materials displayed 

in public transport have to meet certain criteria (e.g. be silent and go on only for a set time), 

whereas ads shared on the Internet do not have to follow these restrictions. At this stage the 

main source of information on open data and the benefits resulting from their availability is 
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the official website that presents also many inspirational examples of apps that use open 

data, e.g. those share on the www.civicexchange.eu website, and informs about the upcoming 

challenge. 

Introductory meetings (camps) for the representatives of the social sector are to help them 

understand the essence of the upcoming challenge and identify the problems, on which 

NGOs representatives and social workers intend to work using data that are available.These 

meetings will also help to create the bank of ideas (list of apps/solutions/problems) 

published at a later stage on the official website of the challenge. Those ideas/problems may 

be addressed by the participants during later stages of the challenge. This form of a camp, 

i.e. a meeting continuously co-created by the participants, is suitable for the 

“Apps4Warsaw” challenge that, as a principle, is an open process based on cooperation of 

many parties.  

The informative activities are supplemented by a series of webinars regarding possible usage 
of open data, both for people interested in participating in the challenge, as well as those 
who merely want to be introduced to the topic of open data. Suggested topics of these 
internet seminars are: 

a)      Introduction to the topic of open data and ways of using it in applications; 

b)      Theory and practice in using free and open licenses; 

c)       The WCAG 2.0 standard implementation for a mobile application (for 
programmers) 

d)      Introduction to IT project management (including basic aspects connected with 
the management of an interdisciplinary team) 

We recommend organizing an informative meeting for programmers, during which they will 
be acquinted with the course of events of the challenge, opportunities of cooperation with 
the social side and already available datasets. 

3. Before the challenge starts, it is necessary to acquaint potential participants with 
the available datasets. 

The data (or at leats a list of them, preferably with a possibility to look into the data itself) 
should be published in advance, so that participants will have time to prepare their 
challenge entry form before the process of accepting them begins. It is vital to every entrant 
of the challenge, and especially for those who will not take part in the introductory meeting 
and the official website will be their only source of information. 

4. At the same time it is important to work together with the representatives of local 

authorities or other public institutions that deliver data, and NGOs interested in the 

challenge on defining any problems that are to be solved during the challenge based 

on available data (I TAKE AN IDEA path). 

http://www.civicexchange.eu/
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The open challenge for applications using open data will be accompanied by challenges (a 

word used by the app competition organizers to describe competition projects initiated by 

public institutions or organizations, and not by the team working on an app) that are to 

provide possible solution for problems that were reported by some departments of the city 

hall interested in the challenge, or other institutions and NGOs that may offer the participants 

individual awards or other forms of further cooperation (e.g. by promoting already existing 

solutions and their creators). Applications submitted by institutions and organizations in this 

way are being published on the official website, but reach the finale following a different path 

than the rest of the projects. Applications made through the I TAKE AN IDEA path are 

subjected to a selection during both the first and the second voting, but are compared only 

with those teams that address the same challenge. They are evaluated by the Jury in the 

presence of representatives of the idea’s author. They do not take part in the main part of the 

app challenge. Applications on the I TAKE AN IDEA path may win over other applications that 

“take” the same idea, and perhaps receive an extra award from the sponsors. The idea of 

creating a separate I TAKE AN IDEA path has its roots in a belief that projects made in this way 

are more likely to survive, as there are organizations or institutions that support them and can 

benefit from providing the resources necessary for new solutions.  

 

5. Acquiring award sponsors and media patronage for the challenge. Sponsors may be 

interested in honorably mentioning some of the projects, as a whole or only their 

smaller aspects (e.g. graphics, usage of a certain technology or dataset, solution for a 

specific social problem etc.). 

 

6. The annuncement of terms & conditions of the app challenge on the official website 

after consulting it with a lawyer. 
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Terms & Conditions of the Challenge: 

 

1. Participant of a challenge shall be a natural person that is of age and has full capacity to perform 

acts in law; a minor of at least 13 years old or a person that does not have full capacity to 

perform acts in law provided that they have written consent of their statutory representative or 

legal guardian otherwise it shall be deemed invalid; or a legal person e.g. a non-government 

organization or an enterprise, reserving the right of micro-enterprises (i.e. enterprises that  

employ less than 10 workers and do not exceed the amount of 2 million euro  of the annual 

turnover or the total annual balance) to receive financial awards. Political parties are not eligible 

to participate in the challenge; 

2. Teams consisting of natural persons shall appoint their team leaders who will accept a potential 

award granted to the team. 

3. In the challenge the award may be granted for applications, visualizations or other tools and 

products that use open data shared by the city of Warsaw; 

4. The application or any other product that is to be developed during the challenge is required to 

use open data shared by the capital city of Warsaw. Additionally, usage of other open data or data 

acquired from a community (e.g. through crowdsourcing) is also allowed; 

5. The developed application cannot be socially harmful, contain illegal content, encourage to illegal 

behaviors, or offend the principles of common decency etc.;  

6. The application should solve an important problem of a chosen group of residents of Warsaw; 

7. Authors retain their copyright to solutions developed during the app challenge;  

8. Applications developed in the challenge shall be evaluated according to the following criteria: 

I. Potential positive influence on the life of residents of Warsaw, its visitors and/or 

entrepreneurship growth;  

II. Long-term performance and development potential of the provided solution;  

III. Innovative use of technology, data or API;  

IV. User experience advantages (a criterion considered only in the second voting of the Jury); 

V. Use of open licenses (adequate to the type of published content and software); 

VI. Implementing the WCAG 2.0 standard;  

9. Projects are evaluated according to the points system. The Jury awards each project a specific 

amount of points based on the fulfillment degree of the aforementioned criteria.  Each member 

of the Jury awards from 0 to 5 points to a project for fulfilling each of the six criteria. The average 

of these points constitutes the overall assessment of the project by each member of the Jury.  

Every project shall have the average of points received from all Jury members counted, in order to 

arrange the projects according to the number of points scored. The Jury consists of representatives 

from partner organizations – challenge organizers and the city hall of Warsaw, as well as invited 

specialists; 

10. Personal attendance to any of the challenge events is not mandatory, except for the hackathon 

which takes place in the project development stage (all representatives of the teams are required 

to be present);  

11. Applications developed during the challenge do not have to be free of charge for their users; 

12. The organizers do not take any legal nor financial responsibility for the consequences resulting 

from the usage of applications developed during the challenge;  

13. The organizers’ employees or co-workers, as well as entities and their workers that under civil law 

contracts render services connected with the organization or realization of the challenge to the 

https://www.w3.org/TR/WCAG20/
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organizers, as well as family members of all above-mentioned are not allowed to enter the 

challenge. 

14. For the purpose of this challenge all lineal and collateral ascendants up to the second degree, as 

well as all lineal and collateral descendants up to the second degree, spouses, unmarried partners 

and people remaining in the adoptive relationship are considered family members; 

15. Organizers are not obliged to acquire written statements indicating whether participants comply 

with the above mentioned condition, though they have the right – in case of any doubts – to verify 

the participant’s status regarding that matter. If the participant does not provide any answer or if 

the answer provided confirms the status described above, the participant shall be excluded from 

the challenge; 

16. The challenge entry form shall contain the agreement to the processing of the participant’s 

personal data, as defined in the Act of August 29, 1997 on the Protection of Personal Data. 

According to the applicable provisions the organizer becomes the personal data administrator, 

with the participants’ personal data being  processed by the said organizer in order to conform to 

the regulations defined in the Terms and Conditions of the Challenge, as well as to conduct 

activities connected with the realization of the challenge, including handing out the Awards to the 

Winners; 

17. Though providing the personal data is voluntary, at the same time it is essential in order to proceed 

with the Challenge. Every participant has the right to access and correct his or her personal data, 

as well as to request the organizer to stop the processing of his personal data, which is equivalent 

to its removal. The Participant can personally correct the data by logging in to the app challenge’s 

website www.konkurs.danepowarszawsku.pl. Moreover, the participant may request removal of 

his or her data either by sending an email to the organizer on dane@techsoupglobal.org or by 

dialing (+48 22) 502 29 95; 

18. The personal data (given name, family name, email address) will be processed by the 

administrator, i.e. the TechSoup Foundation (the Challenge Organizer) with its headquarters in 

Warsaw (00-540), Aleje Ujazdowskie 37 lok 3, 3a, 3b. The data will be gathered in a dataset under 

the name „Participants of >>the App Challenge<<” and may be shared with the following partner 

institutions:  

a. The Unit for Social Innovation and Research “Shipyard”, 

b. Digital Center Project: Poland, 

c. Warsaw University of Technology, 

d. Orange Labs (Orange Poland S.A.), 

e. The National Research and Development Centre within the Social Innovations Program, 

f. The Capital City of Warsaw, 

g.  and MillionYou CREATIVE Sp. z o.o. 

19. The data is collected in order to properly conduct the Challenge; 

20. The participants’ personal data shall be processed solely for the purposes related to the Challenge, 

in particular for the annunciation of the competition’s results; 

21. The participant declares that the personal data provided by him/her are true and correct. If any of 

the information presented is found to be false or untrue, the Organizer may consider it to be a 

violation of the terms and conditions of the Challenge. 

 

http://www.konkurs.danepowarszawsku.pl/
mailto:dane@techsoupglobal.org
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2 Challenge Realization Phase (Creation and Selection of Teams) 
Duration of the second stage of the challenge: 1 month (March 2015) 

The aim of this stage: 

1. The Official Inauguration of the Challenge 

The Challenge may be inaugurated with a mini-conference or a press conference. During the event it 

is important to make the idea of open data more understandable, present the data that have already 

been shared, explain the rules of the challenge and describe its further stages, introduce organizers 

and encourage others to take part in the challenge. The representatives of the organizers, partners, 

sponsors, media patrons and potential participants of the challenge should be present during the 

inauguration. 

2. Gathering Preliminary Ideas for Apps Within the I HAVE AN IDEA Path 

After the inauguration, participants may submit their ideas for applications. The submission 

may be done by filling out an entry form available on the official website of the challenge. 

Questions from the entry form are listed at the end of this section. It is not necessary to 

answer all of the question (some of them are marked as mandatory, others as optional), since 

it is possible to form project teams also in the later stages of the app challenge, thus a person 

submitting his or her idea for an app may not have sufficient knowledge to answer all of the 

above mentioned questions. However, the chance to create a complete team and succeed to 

the further stages of the competition depends heavily from the amount and quality of the 

information provided in the form. These data, after the initial verification done by the 

organizers regarding their completeness and after possible amendments done by the person 

filling out the form, will be published on the official website of the project. A subpage of the 

submitted project is its official visiting card in the app challenge until the project is finished. 

The subpage will contain up-to-date information regarding the project and its achievements, 

as well as information whether it won the challenge. Moreover, ideas for apps submitted 

within the I TAKE AN IDEA path will also be published on the project’s website. Those 

interested in them inform the peole responsible for them in the city hall of Warsaw or in a 

given organization about their willingness to realize these ideas. 

The already existing ideas whose authors are unwilling to guide them during the later stages 

of the challenge, shall go directly to the above mentioned bank of ideas that is available on 

the official website. Based on these ideas a participant may create and submit his or her own 

idea within the I HAVE AN IDEA path. 
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4. Creation of the Project Teams 

Project teams may be created:  

a) Remotely - people interested in joining a team contact the team leader using contact 

information available on a project's website (project's subpage); 

b) During the workshop that is organized in order to merge project teams. Mentors 

working in pairs (one with social skills, the other with IT experience), will provide the 

necessary assistance in connecting future team members together.  

The workshop for project teams creation should take place approximately 2 weeks before the 

apps’ ideas submission closing date. 

5. Selection of Ideas 

The selection of ideas submitted in the I HAVE AN IDEA path that will proceed to the third 

phase (project development stage) is held as a public voting (through the project's website) 

and voting of the Jury. Finally, 20 projects from this path succeed to the next phase, 10 of 

which are chosen by online voters and 10 by the Jury. 

The first selection of projects submitted in the I TAKE AN IDEA path takes place in the presence 

of the organization or institution representing the author of an idea and the Jury. Teams 

selected by the Jury and the ideas’ authors proceed to the next stage of the challenge. There 

is no limitation as to the number of teams that can be selected. 

The Jury itself is combined of 10 people that have experience in the area of open data, social 

issues, entrepreneurships etc. Among them are also local authorities and challenge organizers 

representatives. While evaluating the projects, the Jury follows clear criteria indicated in the 

terms & conditions section. 

In order to inform about the challenge and the ongoing voting, the organizers can use their 

communication channels, or social media, as well as their partners and media patrons 

communication channels. The authors of the ideas for apps must ensure that their ideas are 

being promoted, otherwise they will not proceed to the next stage. The process of 

authentication of people voting on a voting platform is done through their profiles on social 

media and registration form on the voting page. One person can give one vote on one, two, 

or at most three various projects. 

The Registration Form for the Projects: 

To submit an idea, the participant has to provide following information (on this stage the 

mandatory questions are underlined; the rest of the questions is obligatory only in the third 

stage of the challenge – answering them is a condition to take part in the second voting). 

1. Name of the project; 

2. A short description of a problem and the way the app that addresses it works; 

3. The expected social change caused by the creation of a new application; 

4. A category (the division results from the range of open data shared); 
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5. Project’s website; 

6. Facebook fanpage; 

7. Twitter and/or other social media; 

8. Video - promoting clip; 

9. Picture – a profile photo/a logo; 

10. Description of the technology used for creating the app; 

11. A plan of work and set goals of the team (description of what can be done in a given period of 

time with support provided during the challenge); 

12. How is the team going to ensure long-term performance of the project after the app challenge 

will come to an end; 

13. Contact information to the team leader; 

14. Information about project team members, as well as description of people who are still needed 

in the team (with their competencies defined); 

15. The wish (or its lack) for assistance during the third stage of the challenge (the realization 

phase). 
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3 Challenge Realization Phase (Project Development Stage) 
Duration of the third stage of the challenge: two and a half months (April –middle of June 2015) 

The aim of this stage 

1. Working on the Ideas for Apps 

The aim of the third stage of the challenge is to support the process of perfecting the selected ideas 

concerning their social aspects (providing the definition of the problem that the app is trying to resolve, 

the logic behind its functioning, expected results, promotion plan) and technical aspects (technology 

that has been implemented, data that has been used).  

Project teams will receive support during the hackathon.  

Before the meeting, it is important to assess the needs of the project teams and based on that plan 

the meeting with different aspects taken into consideration. Additionaly, project teams will be 

supported by their mentors. It is assumed that every team member will take part in the meeting, 

regardless of his or her competencies. The support will be given to teams from both of the paths: I 

HAVE AN IDEA and I TAKE AN IDEA. 

2. Since the Beginning of the Third Stage of the Challenge, the Teams Will Be Accompanied by 

Project Coordinators 

The coordinators work in pairs. One pair is coordinating several project teams. They support the teams 

in managing their projects, and direct them to the appropriate mentors (who apart from participating 

in the hackathon are available via Skype or email, etc.) And just like mentors provide technical support 

connected with their expertise, coordinators support the teams during the whole period of working 

on the projects, encourage them to keep up the good work, direct to the appropriate experts, and help 

with work planning etc. The coordinators of the competing teams in the I TAKE AN IDEA path are 

chosen by the organizations or institutions of the authors of ideas.  

3. Promotion of the Projects in the Perspective of the Upcoming Voting 

As the development of projects proceeds, teams update their information about apps on the subpages 

of the official website of the project. The website possesses many options allowing one to comment, 

share on social media etc. Coordinators and thematic mentors (e.g. specializing in communication and 

promotion, social media etc.) support the teams in planning the promotion of their projects. Before 

the fourth stage of the challenge (the voting) begins, the teams publish short video materials 

introducing their projects. Authors of all projects that succeeded to this stage will receive certificates 

of participation in the “Apps4Warsaw” challenge. 
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4 Challenge Realization Phase (Selection of Winners) 
Duration of the fourth stage of the challenge: 2 weeks (the second half of June 2015) 

The aim of this stage: 

1. Selection of the App Challenge Winners 

Voting for projects submitted in the I HAVE AN IDEA PATH, similarly to the selection phase, is 

conducted as a joint process – public voting is combined with voting of the Jury, with public voting 

having the supportive function towards the Jury’s voting. 

a) the Jury nominates 3 winning projects (the 1st, 2nd and 3rd place) and grants the awards in both 

thematic categories (depending on the range in which the already shared data were used) and 

functionality categories (the best data visualization); 

b) through public voting on the official website the public nominates one project –the winner of 

the Public Award. The award is granted to the project with the highest number of votes; 

c) At the same time, the competition between teams in the I TAKE AN IDEA path is coming to an 

end. The winners are selected by the Jury together with the representatives of the authors of 

ideas. 

Winners of the 1st, 2nd and 3rd place and the winner of the Public Award receive a 3-month-long support 

from mentors (their projects will be incubated). 

 

2. Promotion of the Challenge Results 

Promotion of the challenge results is done through communication channels of the organizers, 

partners, sponsors, media patrons and the participants who want to promote their own projects. The 

Awards Gala is also one of the possible ways to promote the challenge results, as well as honor the 

participants. Invited on this event are all participants (including those who ended their participation 

on the project development stage; during the event they receive their certificate of participation in the 

app challenge), all parties involved in the challenge, as well as potential investors. 
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Incubation of the Winning Projects 
Duration of the incubation: 3 months (July – September 2015) 

Aims of the incubation: 

1. Supporting the steady development of at least 4 winning applications (winners of the first 3 

places and the winner of the Public Award, or winners of the first 4 places, if one of the winners 

of 1-3 places is also the winner of the Public Award) by identifying and addressing the needs 

of project teams.  

At the end of this stage each of the 4 projects that are incubated will receive a strategic development 

plan. It will refer to chosen aspects of the app development that are vital as far as its social usefulness 

is concerned. 

In order to help the apps incubated in this phase emerge and appear, first of all, it is necessary to 

identify the needs of the project teams and address them with just the kind of support the teams 

expect. Project coordinators may prove to be helpful on this stage, as they accompanied the teams 

from the very beginning of their work on the apps (the third phase of the challenge), and know the 

projects and teams’ needs very well.  

One of the supportive tools will be the post-challenge hackathon, in which the teams of the incubated 

projects will take part.  

Experts will help not only the 4 award-winning teams (which will receive major attention and extensive 

support) but also other teams that want to receive support regarding certain aspects of their projects. 

Consulting with the experts will be possible during the hackathon and later on in the form of individual 

consultations. 
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Supplement  
Remarks regarding the methodology of an app challenge; recommendations for the future.   

 

THE APP CHALLENGE – LEGAL ASPECTS 

1. The Terms & Conditions of the challenge should clearly state, whether already created applications 

are eligible to be submitted for the challenge (recommendation: in order to ensure fair 

competition, only newly created solutions should be taken into consideration); 

2. Only one challenge entry per team should be allowed;  

3. In order to prevent fabrication and manipulation in the public votings, it should be stated in the 

Terms & Conditions of the challenge that only votes made by real users (physical persons) take 

part in the challenge voting. Each voter is eligible to give only one vote for the chosen project; 

4. In order to prevent additional costs, the Terms & Conditions of the challenge should state the 

currency in which the awards will be granted.  

 

THE APP CHALLENGE – IT ASPECTS 

1. Public voting should be adequately secured (e.g. captcha system - even though it can be an 

additional difficulty for the voters); there should be enough time for manual counting of votes; 

2. The website should undergo UX tests, as it is firstly the main source of information about the app 

challenge, secondly the place where the participants submit their ideas, and thirdly the voting 

platform at the same time. The process of developing the website should start at least six months 

in advance before the app challenge starts.  

 

THE APP CHALLENGE – ORGANIZATIONAL ASPECTS 

1. If possible, communication with the authors of ideas from the I TAKE AN IDEA path should be 

established at least six months in advance before the app challenge starts. Moreover, if possible, 

it is important to provide financial and organizational aid for the project team; 

2. The division into thematic categories of awards should be determined based on the range of data 

shared and the interest of sponsors willing to fund the awards in the corresponding category; 

 

THE APP CHALLENGE – BUDGET ASPECTS 

1. It is recommended to start searching for potential awards sponsors at least six months in advance 

before the app challenge starts, or even earlier if possible. 

 

INCUBATION OF THE PROJECTS 

1. It is highly recommended to arrange the recruitment for the incubation stage separately from the 

challenge’s finale that is settled among all participants of the challenge. Apart from the technical 

values of the project, the following should be taken into consideration during the recruitment: 

motivation to work on the project after the challenge ends, readiness to commit to the project 

even more and participate in a complex and time-consuming incubation process, as well as being 

open to a discussion and comments of experts;  

2. The process of incubation shall also include activities leading to integration of a team and 

development of an optimal teamwork model (aside from the provided technical support); 

3. Parallel to the identification of the teams’ needs, workshops on strategy techniques may be 

organized (they will be necessary in every team); 
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4. It is recommended to abandon the hackathon formula in order to increase the time planned for 

individual and practical workshops/consultations with experts (it does not exclude group 

workshops and lectures).
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Logical Framework 

Phase 1 

Informative 

Description of Project Constituents Indicators Information/ Verification 

Sources 

Risk Assumptions and Risk 

Factors 

Main goal Increasing the knowledge on open data and 

their possible use among interested groups - 

after their prior identification. Advertising the 

“Apps4Warsaw” challenge among potential 

participants, informing about the course of 

events and the rules of the challenge, as well 

as educating about open data. Defining 

potential partners and establishing 

cooperation with them. 

Higher level of knowledge on open data 

and similar subjects among interested 

groups. Knowledge about the 

“Apps4Warsaw” challenge. 

Establishing cooperation with the 

partners. 

Surveys concerning 

knowledge about open data 

and similar issues, 

addressed to participants of 

webinars, informative 

meetings and the camp. 

Documented contact with 

potential partners. 

Low quality of the 

information delivered, low 

attractiveness of 

cooperation offers. 

Direct/specific 

objectives of the 

phase [results] 

Preparing the groups interested in the 

challenge to actual participation. Establishing 

in Warsaw the community of people 

interested in open data. Providing the funding 

and environment necessary for an efficient 

realization of the challenge. Promoting the 

idea of open data and the challenge itself. 

Min. 50 people participating in the 

educational and informative activities 

(including the number of people 

attending more than one 

meeting/event who write about the 

challenge on their websites). Min. 5 

sponsors and media patrons, min. 4 

partners for the “I TAKE AN IDEA” path, 

10 references about the challenge in 

independent media not connected with 

the organizers of the challenge. 

Attendance lists, 

sponsorship and patronage 

contracts, descriptions of 

ideas for apps, websites, 

traditional media forms, 

websites of organizations 

and private websites/blogs. 

Small range of information 

resulting from low 

attendance on meetings, 

insufficient number of 

partners, sponsors and 

patrons. 
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Activities 1. Identifying groups interested in the 
challenge; 

The list of organizations, communities, 

people and institution potentially 

interested in the challenge. 

The list of potentially 

interested people. 

Incomplete list that omits 

important groups. 

 2. Addressing them with educational and 
informative activities 

a. Posters 
 

b. Leaflets 
 

c. Advertising spots 
 

d. Website 
 

e. Camp 
 

f. Webinars 
 

g. Informative meetings 

a. Produced informative materials 
(at least 2 kinds of posters), 

b. Produced informative materials (2 
kinds of leaflets informing about 
upcoming stages of the challenge), 

c. Produced informative materials 
(spots released on the internet 
and in public transport), 

d. Produced informative materials 
(2000 entries on the official 
website per month during the 
challenge), 

e. At least 8 participants on each of 
the 4 camp meetings, 

f. Organized webinars (at least 30 
participants on each, recordings 
published on the website of the 
project), 

g. At least 1 informative meeting, 
with at least 15 participants. 

a. Posters available on 
the Internet and 
displayed in places 
visited by the potential 
challenge participants, 

b. Leaflets distributed in 
places visited by the 
potential challenge 
participants,  

c. Spots published on 
youtube.com and on 
the project’s website, 
promoted by the 
partners, displayed on 
the public transports 
media screens. 

d. Website’s statistics 
e. Attendance list, a list of 

ideas for the apps idea 
bank. 

f. The list of participants, 
g. Attendance lists. 

 

a. Inappropriate choice 
of places to display the 
posters, possibility of 
posters being torn off, 

b. The same as the above 
mentioned. 

c. Spot that is poorly  
promoted in the public 
transport, unseen or 
ineffective, 

d. Small number of 
website entries 

e. Low camp frequency, 
no results, 

f. Low frequency on 
webinars, low webinar 
quality (insufficient 
preparations of the 
speakers, content not 
matching the 
expectations) 

g. Low frequency on the 
informative meetings, 
low quality of the 
provided informative 
materials. 

 3. Familiarizing with the data List of data with appropriate 

commentary included available on the 

project’s website. 

Project’s website Delay in publishing the data 

on the website. 
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 4. Working with institutions and 
organizations 

Contacting NGOs and at least 6 

departments of local authorities of the 

capital city of Warsaw, developing the 

ideas for challenge applications. 

Description of at least 4 

ideas for challenge 

applications. 

Establishing cooperation 

with smaller number of 

departments or 

organizations than 

expected, ideas are of low 

quality or are inadequate to 

the conditions of the 

challenge. 

 5. Acquiring sponsors and media patrons Acquiring sponsors for the main awards 

and additional prizes, acquiring media 

patrons (with at least one representing 

the traditional media). 

Sponsorship contracts 

providing necessary funds 

for the main awards, media 

patronages. 

Lack of funds for the main 

awards. 

 6. Announcing the terms and conditions of 
the challenge 

Terms and conditions of the challenge 

published on the official website of the 

project. 

Project’s website. - 
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Phase 2 

CREATION AND 

SELECTION OF 

TEAMS 

Description of Project Constituents Indicators Information/ Verification Sources Risk Assumptions and Factors 

Main goal Creating in Warsaw a community of 

people actively involved in using open 

data for social purposes and promoting 

the idea of open data. 

15 people attending more 

than one meeting/ 

keeping regular contact 

with the organizers. 

 

10 references about the 

challenge in independent 

media not connected 

with the challenge 

organizers. 

Attendance lists and documented 

contact with participants. 

 

Websites, or traditional media 

forms, websites of the 

organizations and private 

websites/blogs. 

Lack of contact with participants 

(various reasons, including lack of 

trust in organizers’ competencies 

and the value of their support). 

 

Lack of interest from the media. 

Direct/specific 

objectives of the 

phase [results] 

Appointing 20 teams from all the 

participants that have the highest 

chances to create long-term solutions 

using open data that could be beneficial 

for the citizens of Warsaw. 

20 challenge teams 

chosen. 

Announcing a list of the finalists on 

the project’s website. 

 

- 

Activities 1. Beginning of the contest (inaugural 
conference). 

The list of participants. Attendance list. Low frequency caused by 

insufficient promotion. 

 2. Gathering ideas for “I HAVE AN 
IDEA” path. 

Min. 80 ideas submitted. Ideas’ description on the project’s 

website. 

Small number of ideas submitted. 
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 3. Establishing project teams 
a. Remotely, 
b. During the workshops. 

Complete project teams 

(combining all the 

necessary skills to 

prepare an application). 

Information from the team leaders 

(through direct contact with 

organizers). 

Inability to create complete teams 

(lack of proportion between people 

with competencies needed). 

 4. Selecting the ideas 20 chosen projects from 

“I HAVE AN IDEA” path 

succeed to the 

development phase. 10 of 

them chosen in the public 

voting and 10 chosen by 

the Jury (based on criteria 

defined in the terms and 

conditions of the 

challenge). 

Voting platform, contact between 

organizers and the Jury and the 

annunciation of their decision on 

the project’s website. 

 

 

 

- 
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Phase 3 

Working on the 

projects 

Description of Project Constituents Indicators Information/ Verification 

Sources 

Risk Assumptions and Factors 

Main goal Creating in Warsaw a community of 

people actively involved in using open 

data for social benefit and promoting the 

idea of open data. Creating usable 

prototype applications useful for the 

citizens of Warsaw 

15 people 

attending 

more than one 

meeting/ 

keeping 

regular 

contact with 

organizers. 

 

10 references 

about the 

challenge in 

independent 

media not 

connected 

with the 

challenge 

organizers. 

20 usable 

prototype 

applications. 

Attendance lists and 

documented contact with 

participants. 

 

Websites, or traditional media 

forms, websites of the 

organizations and private 

websites/blogs. 

 

Subpages for projects on the 

official website of the challenge. 

Lack of contact with participants (various 

reasons, including lack of trust in organizers’ 

competencies and the value of their support). 

 

Lack of interest from the media. 

 

Not all of the teams have finished their work. 
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Direct/specific 

objectives of the phase 

[results] 

20 usable prototype applications from the 

finalists, a community 

20 prototypes. Subpages of projects on the 

official website of the challenge. 

Not all of the teams have finished their work. 

Activities 1. Working on projects Cooperation 

of the 

challenge 

teams with 

coordinators, 

mentors and 

challenge 

organizers. 

Weekly reports from the 

coordinators and mentors, 

documented contact of 

organizers with teams. 

Insufficient commitment of coordinators and 

mentors, or lack of interest for such assistance.  

 2. Assistance of project coordinators Constant 

assistance 

provided for 

project teams 

by pairs of 

project 

coordinators.  

Weekly reports from 

coordinators written according 

to the forms prepared by 

organizers. 

Insufficient commitment of coordinators and 

mentors, or lack of interest for such assistance. 

 3. Promotion of the project Information 

about the 

challenge and 

winning 

projects 

presented in 

the media. At 

least 10 

references. 

Websites, or traditional media 

forms, websites of the 

organizations and private 

websites/blogs. 

Lack of interest from the media. 
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Phase 4 

Selection of winners 

Description of Project Constituents Indicators Information/ 

Verification 

Sources 

Risk Assumptions and 

Factors 

Main goal Indicating good practices of using open urban data in social 

apps. Promoting the idea of open data. 

Communicational activities, 

promotion of the challenge’s 

results. 

At least 10 references in the 

media.  

Websites, or 

traditional 

media forms, 

websites of the 

organizations 

and private 

websites/blogs. 

 

Lack of interest from the 

media. 

Direct/specific objectives of 

the phase [results] 

Selecting challenge winners – authors of valuable prototype 

applications that will be incubated in the next stage, as well 

as winners of the “I TAKE AN IDEA” path. 

Selecting 3 winning projects 

by the Jury, based on the 

criteria included in the terms 

and conditions of the 

challenge, and 1 winner of the 

Public Award. Winners of the 

“I TAKE AN IDEA” path. 

Voting module 

and 

information 

from the Jury. 

Information 

published on 

the project’s 

website. 

Low quality of the 

applications created. 

Activities 1. Selecting the winners of the challenge Selecting 3 winning projects 

by the Jury, 1 winner of the 

Public Award, as well as the 

winners of the “I TAKE AN 

IDEA” path. 

Voting module 

and 

information 

from the Jury. 

 

- 

 2. Promoting the results of the challenge. Information about the 

challenge and awarded 

projects published on the 

Websites, or 

traditional 

media forms, 

Lack of interest from the 

media. 
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organizers’ websites and 

partners’ websites, as well as 

present in the media. At least 

10 references. 

websites of the 

organizations 

and private 

websites/blogs. 

 

 

 


