WHOA TEA Partner Survey
Basic Information
1. Do you have experience in the food and beverage industry?
· Yes (Please specify the years) ______ years
· No
2. What is your purpose in investing in a milk tea brand? (Select all that apply)
· Start a business
· Expand existing business
· Follow market trends
· Other purposes (please specify) ______.
Invest Intentions and Expectations
3. How strong is your willingness to invest in a milk tea brand?
· Very strong
· Somewhat interested
· Just a preliminary consideration
· Unsure or temporarily not considering franchising.
4. Are you planning to invest alone or with friends? ___________.
5. What are your expected returns after the investment? (Please specify the amount or percentage) ______________.
6. What is your expected operating duration for the investment? (Long-term operation/Short-term investment) ______.
7. How many stores do you plan to invest in? ______ stores.
8. What is your estimated initial investment amount? (Please specify the amount) ______ RMB.
9. Are you willing to pay for the brand usage fee? (Yes/No) _____
3. What do you think is a reasonable range for the brand usage fee? (Please specify the amount) Are you familiar with our brand and products? _______ (Yes/No).
4. Through which channels did you learn about our brand and products? (Please list the channels) ___________.
5. Which brands or products are you most interested in? (Please list them) __________.
6. What are your views on the competitive situation in the milk tea market? ____________.
7. What factors do you think will influence market competition? (Please list the factors and provide your views) ________________.
8. What predictions do you have for the development trends in the milk tea industry? ____________.
9. Which trends do you think will be beneficial for investors? (Please list the trends and provide your views) ________________.
10. What are your expectations or needs for post-investment operation and management? ____________.
11. What support would you like us to provide? (Please list your needs) _____________.
12. What are your expectations for training and support for the invested store? (e.g., site selection guidance, technical training, etc.) _______________.
Market Competition and Strategy Analysis
21. In your area, which brands do you consider as competitors? What do you think are their advantages and disadvantages? (Please list the brands and analyze their pros and cons) ________________.
Personal Background and Experience Analysis
22. Please briefly describe your educational background, work experience, and experience in the food and beverage industry. (Please describe in detail) _______________.
Future Prospects and Feedback Collection
23. If you decide to invest in our brand, what type of support would you expect us to provide?
24. Do you have any valuable suggestions or feedback on our brand and products? If you have any other questions or need further communication, please leave a message here: _______.
25. 

Thank you for participating in this survey. Your valuable feedback will help us better understand the needs and expectations of franchisees so we can provide improved services and support. Thank you for your trust and support!
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