
 
   

Driving Change through Personal Mastery  
 
 

The challenges and opportunities encountered in our society are both systemic and relational. 
The questions are:  

“Why are there unintended effects in the way we organize societies, governments and 
businesses?” 

“What is still missing from our capacity to achieve the Vision of a prosperous, equitable and 
sustainable World?”  

 

 

Shaping the future of learning 

Sign up for Gumption Retreat and  
co-create a desired future!  

 
 

Residential @ Harris Resort Waterfront  
Batam, Indonesia 

24-26 May 2018  
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GUMPTION RETREAT creates leaders who can navigate the COMPLEXITIES OF OUR DYNAMIC 
FUTURE. You will achieve a heightened awareness of opportunities and learn to seize them through 
collaboration and a deeper understanding of yourself.  

Our Philosophy   

Gumption Retreat is a collaboration between the School of Gumption and the Presencing Institute 
which was founded in 2006 by MIT Sloan School of Management Senior Lecturer Otto Scharmer to create 
an action research platform at the intersection of science, consciousness, and profound social change.  
 
The philosophy behind Gumption Retreat is built on the Fifth Discipline by Peter Senge and Theory U by 
Otto Scharmer which emphasize a conscious and collective engagement to help shape a better future for 
our world.  
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Personal Transformation: From Human-Doing to Human-Being  

The quality of results produced by any system depends on the quality of 
awareness from which people operate from. In large system transformation, it 
starts with one’s personal transformation because it connects our life and work to 
a deeper intention and higher purpose. 

Economic Transformation: From Ego-centric to Eco-centric  

Real sustainability arises from a shift in the way we define and create economic 
development by shifting away from an Ego-centric model which prioritizes profits 
and ignores social losses to an Eco-centric model which emphasizes the well-
being of all stakeholders and the environment. 

Institutional Transformation: From silo to networked  

Complex challenges cannot be understood from a single perspective nor can they 
be solved by a single organization or government. Consequently, achieving true 
sustainability requires leaders to transform their organizations from being isolated 
to being part of a network shares knowledge and resources for the greater good.  

System Transformation: From exclusive to inclusive  

Our current systems (financial, education, energy supply, healthcare, etc) have 
excluded groups of who are under-served or disadvantaged. Hence, we need to 
design system innovations that shift from serving exclusive stakeholders to 
systems that are inclusive for all the stakeholders. 

Your Transformation  
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The Program  
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 Your Journey 

Questions to Ask Yourself 

Have I prepared myself to have an Open Mind and Open Heart and Open 
Will? Am I willing to set aside my past and step into a future I wish to 
create? What is missing for me to become an inspiring leader?  

Questions to ask Yourself?  

What is my team’s prototype? Why did I choose this prototype?  

What you need to know about the Power of Intention  
 
Day Two: Igniting the intelligence of your Head, Heart & Hands; Aligning your 
Head, Heart and Hands; Reflecting on your SELF and WORK; Being fully mindful 
and connecting to the emerging future; Respect and understand other’s learning 
needs. 
 

What you need to know about the Prototyping Studio 

Day Three; You “show and tell” your prototype to fellow peers; 
You connect with folks who have similar intention to co-create 
real transformation in institutions and systems innovation; You 
embrace the spirit of Entrepreneurism. 

Questions to Ask Yourself  

What is my role in my organization? Why am I inspired in my role? What are my 
leadership aspirations? Am I willing to set aside my past and step into the future 
that I wish to create? What is missing for me to become an inspiring leader?  
 
What you need to know about the Sensing learning journey 
 
Day One: You come together with people from different backgrounds but find 
common ground with peers who are diverse in gender, education, age and race. 
Embracing diversity as an essential ingredient for innovation. You are in a 
common space and are united in diversity. 
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Meet our facilitators… 

Co-facilitator: Liu Yan  
 
Liu Yan is the CEO of School of 
Gumption, an award-winning social 
entrepreneur and the pioneer of 
Asia’s coworking and maker 
movement. Liu Yan is also the 
cofounder and chief curator of 
China Australian Millennium 
Project (C.A.M.P), a unique 100-
day incubator program designed to 
train, mentor and empower 
emerging young Australian and 
Chinese leaders and 
entrepreneurs. She is THNK 
certified facilitator in design 
thinking and has helped  C-level 
leaders and companies across 
industries.  

Chief Facilitator: Dr Ben Chan 
 
Ben has over 27-year experience that includes general management and 
regional marketing management for industrial, consumer, and services 
products, mostly in ASEAN countries.  He is also the Executive Director of 
Singapore’s Entrepreneurial-ship Development Centre (ENDEC), a 
resource centre where young entrepreneurs come for counseling, training, 
coaching and consultation about their business venture creation and 
sustenance. An academic with distinguished achievements, Dr Chan gives 
lectures on and offers consulting services in social entrepreneurship both in 
Singapore and overseas.  He has conducted extensive research and 
published widely on this subject. 
 
A member of numerous academic and professional associations, Dr Chan 
holds an M.Sc in International Marketing from the University of Strathclyde, 
Glasgow; a Doctorate in Business Administration from Brunel University, 
West London, UK; and several professional diplomas. Dr. Chan is the co-
designer of MIT- IDEAS Indonesia Program for tri-sector leaders of 
Indonesia. He is a Presencing Institute certified Master Facilitator on 
Theory U and the U-Process. 

Co-facilitator: Haiyen Pham 
 
Haiyen is the program director of 
School of Gumption. She has 
been a passionate educator, a 
secondary school teacher and an 
officer at Ministry of Education in 
the past 10 years. Her expertise 
and interests are among 
neuroscience of learning, Intrinsic 
motivation that drives human 
behaviour, multiple intelligences 
and how to unleash human 
potential and the role of emotion 
in human behaviour. 

Co-facilitator: Seri Suryani 
 
Seri is the core faculty of 
School of Gumption. She has 
been a branding person and a 
design thinker for the past 15+ 
years. Today, she is also a 
LEGO Serious Playmaker/ 
Facilitator. She is an aspiring 
social do-gooder and looking 
to harness the power of 
human creativity and play to 
ignite growth, innovation and 
social impact. 
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Seats2meet National Youth Council Singapore University of Social Science 

Science Center Tote Board RaiSE (Singapore Centre for Social Enterprises) 

Mistletoe/Vivita Base of Pyramid Hub Cerebral Palsy Alliance Singapore 

Ministry of Education Civil Service College ITE Enterprise Development Center 

United World College SAP Design4Change 

Awaken Group Accenture Standard Charter Bank 

Singtel Mercer Ground Up Initiative 

Dignity Kitchen Etch Empathy United Nation Development Program 

Kimberly Clark Over The Rainbow Singapore Power 

To make this three day Gumption Retreat happen, we would 
like to request for your financial contribution to cover the 
logistic and manpower cost:  
SGD 2,000 per participant (Business/Government) 
SGD 1,200 per participant (Charity/Social Enterprise/Self-
sponsored) 
Includes:  
- Accommodation at Harris Resort Waterfront Batam, 
Indonesia and all meals 
- Return Ferry Tickets  
- Land Transportation in Batam 
- Learning Materials  
 

Testimonial 
 

“ Our management team comprising 20 senior leaders have 
embarked on our internal (individual) transformational and 
experiential leadership journey since Jan 2018.  

The deep dive into the complexity of work in our science centre has 
made us see that we should not rely on individual heroes acting as 
egoistic leaders to command and control fellow colleagues. We have 
to conscientiously moved from ego-leadership to eco-leadership 
where co-ownership and co-creation of solutions will be needed to 
meet the dynamic and complex situations that challenge us from all 
fronts.  

The U process is a framework of listening (to oneself and to others) 
with empathy and truthfulness(= deep diving) in order to properly 
sense the present surrounding us (= ‘presencing’) from which to 
unfold new solution or mastery (= emerging) to transform our 
organization from good to great. Dr Ben Chan and his team have 
been most effective in guiding us in the transformational process.” 

Prof Lim Tit Meng, Chief Executive 

Science Center Singapore 

Your Financial Contribution 

SIGN UP TODAY! 
Last day to sign up: 15 May 2018  
Terms of Payment: Full payment upon registration 
Please email us at steven@gumptionschool.com 
If you have any questions, we will follow up with you 
shortly!  
 
 
 
 
 

Invited Organizations 
 


