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This article is written as a personal reflection, personal essay or argumentative essay, it talks about the personal feelings of the Wikipedia editor or presents an original argument on the topic. Please help improve it by rewriting it into an encyclopedic style. (February 2020) (Learn how and when to delete
this template message) The problem statement is a brief description of the issue that needs to be addressed, or a condition that needs to be improved. It identifies the gap between the current (problem) state and the desired (goal) state of the process or product. By focusing on the facts, the statement of
the problem should be aimed at solving the five Ws. The first condition of solving the problem is to understand the problem, which can be done by solving the problem. Claims of problems are widely used by most companies and organizations to implement projects to improve processes. A simple and
well-defined statement about the problem will be used by the project team to understand the problem and work to develop a solution. It will also give management specific information about the problem so that they can make appropriate decisions approving projects. It is therefore essential that the
statement on the issue be clear and unambiguous. The main purpose of the statement about the problem is to identify and explain the problem. This includes a description of the existing environment where the problem occurs and the impact it has on users, finances, and support activities. In addition, a
problem statement is used to explain the expected environment. Determining the desired state provides a general vision of the process or product. It clearly makes clear the purpose of initiating a project to improve and the goals it is intended to achieve. Another important function of claiming a problem is
to use a communication device as a communication device. An extract about the problem helps to get a buy-in from those involved in the project. Before starting the project, stakeholders check the problem and the goals are accurately described in the problem statement. Once this approval is received,
the design team reviews it to make sure everyone understands the problem and what they are trying to achieve. It also helps to define the area of the project that keeps the project focused on the overall goal. The problem statement is referenced throughout the project to establish a focus within the project
team and check that they remain on track. At the end of the project, he re-affirmed the implemented solution really solves the problem. A clear statement of the problem can also help to analyse the root causes, to understand why the problem has arisen and to ensure that measures can be taken to
prevent it from happening again. It is important to note that the statement on the problem does not identify a solution or methods for achieving a solution. Statement of the problem recognizes the gap between the states of the problem and the goal. It can be said that the problem, which is well referred to,
is half solved. However, there are often many viable solutions to the problem. Only after a statement of the problem has been written and agreed upon should the decision be discussed and the course of action to be determined as a result. Determining the problem before a statement of the problem can
be developed, the problem must be identified. Human nature wants to start working as soon as possible to resolve and neglect the definition of the true problem that needs to be solved. However, a poorly defined problem increases the risk of implementing a solution that does not fully meet the expected
results. The problem cannot be solved if it is not fully understood. The process of identifying a problem is often a group effort. It begins by meeting with stakeholders, customers and/or users affected by the problem (if possible) and examining their pain points. Since people often struggle with effective
reporting of their problems, especially someone outside the process, it is helpful to ask a number of why questions until basic reasoning is defined. This method, known as 5 Why, helps to drill up the underlying problem as many of the experienced frustrations may simply be symptoms of the actual
problem. Asking these additional questions, as well as paraphrasing what the stakeholder said, demonstrates a degree of empathy and understanding of the problem. The information gathered during these initial interviews is only part of the analysis of the problems. The problem often extends to several
areas or functions that stakeholders, customers, and users are unaware of. They may also be familiar with what is happening on the surface, but not necessarily the main cause. It is therefore equally important to gather knowledge, information and information from project team members and experts on
the subject related to this issue. Additional research materials, including work instructions, user manuals, product specifications, workflow charts, and previous project plans, may also need to be reviewed. As with most other phases of the process improvement project, identifying the problem is often
iterative, as it may take several rounds of discussions to get the full picture. Once the problem is understood and the circumstances surrounding the start of the project are clear, it is time to write a statement about the problem. Writing a statement about the problem statement of the problem will be used to
obtain project support and feedback from stakeholders. Thus, it should be action-oriented. More importantly, a statement about the problem must be written clearly and accurately in order to successful results. A bad or incorrect statement about a problem will lead to a faulty solution, as well as wasting
time, money and resources. [1] [1] A few basic elements that can be embedded in each problem statement to reduce the risk of project failure. First, the statement about the problem should focus on the end user. A common mistake is to focus on how the problem will be solved, not the current gap.
Secondly, the issue of the statement should not be too broad. The advantage of using The Why approach 5 is that it avoids over-simplicity by providing the detailed information needed to understand the problem and develop an appropriate solution. Finally, the problem statement should not be too narrow.
Decision-bias stifles creativity that arises during a brainstorming decision that can lead to a less than optimal experience for the user. When writing a statement about a problem, it is helpful to develop and follow a specific format. While there are several options for this, below is a simple and simple
template often used in business analysis to keep an eye on identifying the problem. IDEAL: This section is used to describe what you want or to be a state of process or product. It sets out the goals of stakeholders and customers, as well as assists in determining the scope of coverage. In general, this
section should illustrate what the expected environment will look like after the solution is implemented. REALITY: This section is used to describe the current or as a process or product state. This explains the pain points expressed by stakeholders and customers. It should also include the information and
expertise of the project team and the subject matter experts presented in the analysis of the problems. REVIEW: This section is used to describe the impact on the business if the problem is not fixed or improved. This includes costs associated with loss of money, time, productivity, competitive advantage
and so on. The scale of these impacts will also help to prioritize the project. PROPOSAL: This section is used to describe potential solutions. Once sections of ideal, reality and consequences are completed, understood and approved, the project team can begin to offer solutions to the problem. It may also
include suggestions from stakeholders and clients, although further discussion and research will be required to determine a specific course of action. After this format will be the result in the work of the document, which can be used by all parties to understand the problem and cause the requirements that
will lead to a winning solution. Examples of problem operators can vary in length, depending on the complexity of the problem. Below is an example of a simple statement problem to create a single sign on the feature: IDEAL : Ideally our users will be able to log into their laptops and then automatically
have access to apps they need to use. REALITY : In fact we use at least three three every day to do our job. Each application is protected by a password with different requirements for the username and password length. Passwords also expire at different times. READ MORE : Users spend



approximately 2 minutes a day logged into multiple apps (Allows you take if there are 500 users, then 500 users - 2 minutes a day - 1000 minutes in lost performance; 1000 minutes and 16.67 hours per day - $75/hr and $1,250 per day). Helpdesk allows about 6,000 calls a year to reset forgotten
passwords and unlock accounts. Security risk as users will continue to write usernames and passwords on sticky notes on their desks. PROPOSAL Have S/W Dev, Network Administration and Business Stakeholders Collaboration to evaluate potential solutions for a single sign on the opportunity.
Inquiries: b Kush, Max (June 2015). The problem is the statement. High-quality progress. 48 (6). a b with Annamaly, Nagappan; Kamaruddin, Shahrul; Azid, Ishaq Abdul; Yeoh, TS (September 2013). The importance of problematic statements in solving industry problems. Applied mechanics and
materials. Zurich. 421 - via The Week. a b c Gigi, Craig; DeCarlo, Neil; Williams, Bruce (2015). Six sigma for mannequins. Hoboken, New Jersey: John Wylie and sons. 76-78. a b Lindstrom, Chris (2011-04-24). How to write a statement about the problem. www.ceptara.com. Extracted 2018-04-10. b
Perry, Randy; David Bacon (2010). Commercialization of great products with design for six Sigma. Prentice Hall. page 18. a b Shaffer, Deb (2017-07-12). How to write a statement about the problem. Manager of ProProject. Received 2018-04-10. a b Shaffer, David (2015-12-21). Preparing a business
analysis of success. BA Times. Received 2018-04-10. b c Widen, Stephen (2018-04-02). Take these steps to identify your user interface/UX problem and avoid accidental changes. Forbes. Received 2018-04-10. Extracted from the problem statement vs purpose statement in research
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