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It's a universal question to everyone who has ever shared a flat: how do I get my roommate to admit that I ate the rest of the pizza I had stored in the fridge? Researchers at the University of Tampele have conducted research on the effects of direct eye contact with lies and discovered that there may be some truth in a
typical human instinct. Why do you let someone tell you the truth? A Finnish study published in the journal Consciousness and Cognition tested the effects of eye contact lying using two computer games. 51 participants between the ages of 19 and 37 participated and were directly instructed that they were allowed to lie
while playing. They sat opposite a gradual opponent who seemed to be a fellow participant, separated by a smart glass window where opacity could change. The smart glass window became transparent before the participants moved, and they were able to see the other party. In half of the trial, the opponent looked
directly at the participant's eyes. In the other half, they looked down at the screen of their computer. The findings were that participants who looked directly at the other party were less likely to lie on subsequent movements, said Jone Hietanen, a ph.D. student at the University of Tampele, who was the first to demonstrate
the effect by using actual eye contact with others and measuring any form of dishonesty, but by lying. However, Hietanen warned 2 not to extrapolation too wildly from the results, but explained that the results were obtained in experimental conditions, so we must be careful not to draw too widespread conclusions. It's a
fairly common assumption that when you look directly at someone, you can tell if you're lying. Psychology Today explains that most people think that gaze ability shows deception - after all, embarrassment and embarrassment can lead people to make eye contact. But here is the snag: those who lie (all of us at some
point) are also aware of the relationship between eye contact and telling the truth. As a result, liars tend to make more eye contact with the target of their lies so that they can be believed. A more effective way to determine if someone is lying? This includes fiddle, make eye contact too much, freeze your upper body, and
show a false smile. But a study at the University of Tampele is not only notable for detecting liars. Rather, it suggests that the intended target of a lie can actually influence whether someone tells the truth. You probably don't need to evaluate the micro-representation of your flatmate.deny taking that pizza. Instead, a large
amount of eye contact may do the trick before seeking the 80th.The U.S. Department of Labor (DOL) is in the midst of implementing Oracle Financials, which is horribly wrong. The experience should be useful as a careful lesson for companies planning major projects. In June 2008, DOL awarded Oracle Financials a 10-
year, USD 50.4 million contract to Global Computer Enterprises (GCE). In the first part of the deal, GCE was required to migrate DOL to Oracle financial software running in the GCE cloud. The rest of the contract was software maintenance and payment of hosting services. At the beginning of 2010, DOL reported that it
was running at Oracle Financials and that legacy systems had been discontinued. Unfortunately, by the end of 2009, DOL had spent a total of USD 11.5 million, implementing only a small portion of the entire financial package, according to an insider in Washington. Deployment continued and costs increased. From 2010
to 2012, DOL spent an additional USD 57.7 million on implementing and cloud hosting GCE. In 2013, the FBI launched an investigation into allegations of the use of GCE foreigners against federal contracts requiring U.S. citizens to work (perhaps reducing the operating costs of the GCE, but violating the terms and
conditions and violating personally identifyable information in the DOL database). Under its original contract, the GCE collected an additional USD 14.5 million in the same year, but GCE had run out of money. In September 2014, GCE filed for bankruptcy. DOL had to fight to keep the financial system in operation. It
worked with Buzz Allen to help the current financial system operate until it could be migrated to the Department of Transportation's shared services platform. Dol's experience reinforces the need to follow good contract management practices. DOL did not include in the contract the language in which GCE must create a
data extraction process and return the data to DOL in a computer-readable format. In June 2012, DOL began trying to get GCE to return its own data. After the bankruptcy, the situation became really messy and even more expensive. GCE has petitioned the court to sell interfaces, licenses, servers, software, and
documents in complex transactions to maintain DOL operations. On December 3, 2013, the GCE transferred the selected assets to DOL and was awarded the only new source agreement of USD 23.5 million to create a new 624 report with an interface to the new DOL data warehouse. DOL said to FedBizOpps.gov, GCE
is the only source available to run this service. Owning a license. It is not known who currently owns the Oracle license paid by the original contract. GCE has purchased an Oracle license for DOL's financial system in the name of GCE. Since the OracleWith limited license transfers, the dollar will be forced to buy a new
license to continue operating the financial system. Select a cloud provider. DOL operated on the GCE cloud when bankruptcy was announced and faced an immediate shutdown of the GCE cloud. Since the new data repository was not yet working, DOL had no options and had to take over the lease of the GCE space to
accommodate the GCE cloud server. When migrating to the cloud, few organizations create constance plans to address the actions they take if a cloud provider suddenly stops operating. Make sure that the plan is in place. Services from small cloud providers may be inexpensive, but it's safer to use Amazon, Microsoft,
or other major cloud providers. I doubt a low bid. Other companies competing for the original DOL contract have submitted bids between USD 75 million and USD 85 million. Question bids that are significantly lower than all other bids, especially from smaller companies. (GCE was a small and medium-sized business that
earned only 37 million dollars in the best year.) Carefully investigate very low bids and understand why behind the big price difference. Watch the progress of the program carefully. Outsourced projects require constant supervision. Watch carefully, carefully, and regularly. Ask the outsider thoroughly about the mismatch



with the plan. Strictly on budget, the GCE project was in trouble by the end of the first year. Things got worse every year. Instead of waiting for subsequent failures, we entrust detailed reviews as soon as concerns come up. DOL ignored basic contract management principles and paid a high price as a result. And it's not
out of the woods yet. Despite all the money spent to date, Deltek reports that DOL may have ongoing requirements for Oracle Federal Financial and Commercial Software, Information Technology (IT) hosting and management. Deltek estimates that the new expansion rfp will be held for bidding in August 2015, and was
awarded in May 2016, with a contract value of USD 238 million over eight years. The failure of DOL's financial system shows the importance of careful contracting and excellent project management. Conceptually, both are simple. In fact, both require a huge amount of work, consume a huge amount of time, and require
great attention to detail. However, if you do not perform these important functions successfully, it can cost a lot more. DOL. Bart Perkins manages partners in Louisville, Ky.-based Leverage Partners to help organizations invest enough in IT. BartPerkins@LeveragePartners him at BartPerkins@LeveragePartners.com.
The 2015 copyright © IDG Communications Co., Ltd. Project Management includes the application of specialized skills, knowledge, processes, and procedures.Projects that take a project from start to end can include all kinds of temporary initiatives and goals, from developing software programs to adding them to your
home. The project manager investigates the scope and requirements of the project, creates plans and systems, and achieves project goals within specified parameters, such as time window and budget. Skills required for project management include communication, leadership, risk management, time management, and
analysis. Online Project Management Courses and Programs Explore online courses and graduate-level programs in project management from major universities and institutions. Introduce the area of project management with a free online course at the University of Adelaide, or take a course focused on project
management for IT, development, and engineering projects. LYT's Project Management Micromasters Program is a four-part course program designed to teach you important skills to start or launch your career in this lucrable and in-demand field. Quickly understand the project management tools, processes, and
techniques required to successfully start and finish a project. Discuss unique challenges in managing projects in different countries and industries, and understand how to implement project structures and communication channels to work efficiently and effectively in a global environment. Additional MOOCs are available
to introduce the Six Sigma methodology and DMAIC process improvement flow. Register now and walk your way to a career in project management. What are the qualities of a good project management expert? Having a clear vision and goal for everyone to follow will allow everyone to work towards the same
destination. A good project management expert (pmp) is a person who can discover any irregularities and deal directly with problems in order to return all people to the course. Trust is an overlooked characteristic of project management. In some cases, you may decide to focus on achieving the client's goals and micro-
manage all aspects of the project. Instead, you need to pass tasks to proven team members and vote with confidence to trust their style and judgment. Poor communication can derail the project for everyone involved. If you talk to different teams through different ways of communicating, you'll find that you lose control of
the project. In a market like Trello, there are a lot of great tools to keep everyone on the same page and keep the flow of communication in one place. Empathy with team members is another overlooked aspect of good project management. One way to show empathy is to deal with everyone on the team. Can't someone
do it?A meeting at 9 a.m., a person with a disability through communication, or have something completely something else, you need to make everyone feel that it contains. Learn what makes your team's life easier and try to deal with everyone so that everyone feels valued. Problem solving is an ongoing aspect of
project management. At any time, you may be able to throw a curve ball that needs to be resolved with a given notification. If a team member decides to leave the company, an alternative must be done so that the project can continue. Other aspects of problem solving include dealing with uncontrolled external factors,
but you need to find a way around the failure. Conflict resolution must occur in any project. For some reason, people and teams will be discouraged by each other. Maybe the problem is that you don't click on personality, deadlines don't hit, or deal with something else completely. As a good project manager, you must
have the ability to identify these conflicts and deal with them before they boil into something bigger. Why project management is necessaryAs with the example of making a good project manager, you need to understand why project management is needed in the real world. For example, let's say you're working with a
client that needs a Web site built in three months. The client wants to make a weekly call to check in the build status. The project manager is the liaison between the client and the team, allowing for communication while not excluding the team from working on their day-to-day operations. The project manager can also
inform clients of any problems that may have occurred during the build of the project and provide information to everyone about all issues. Project management process The project management process is the planning, forecasting, and control of the lifecycle within a project. Waterfall views are common throughout the
project management process because they make it easy to visualize where you stand in a task. The project manager is responsible for managing the project plan from the initial design to the final release. Handle all project requirements, including the right people and resources in the plan. All groups that are part of a
project can clearly drive timelines, project activities, project tasks, key decisions, resource allocation, software development scope, and expectations across the company's agenda. The success of a project's performance means a lot, but usually it's a sense of accomplishment to finish the project on time, under budget,
without errors, and more. Scrum Project Management and Scum areMaster. The team has a Scrum Master, and the task is to remove obstacles and obstacles to complete the assignment. The work is divided into smaller tasks to speed up the project management process. The main goal of Agile Project Management
with Scrum is to shorten the release cycle and speed up updates for project success. Jobs that use project managers The market has a number of jobs that require qualified project planning managers to join the team. Having a project management expert (pmp) on your team is the difference between projects that are
within your budget and are offered to your company on time. Examples of occupations that require project management professionals (pmp) include construction projects, healthcare organizations, financial services companies, and technology companies. With good project management skills, you can find opportunities to
perform business analysis, identify project risks, and deliver client deliverables quickly. Portfolio management is also an important aspect for employers who are trying to hire a project manager for their team. The fact that you can make investment decisions and make activities is a common requirement for employers to
ask project managers. There are many factors that make the principles of project management and the principles of practical project management successful. The most common principles include project structure, process definition, clear goals, transparent updates about project location, business analysis, and
forecasting. By clarifying what your team needs to work with frequent and clear updates, all users can be confident that the project is running smoothly. Many project management tools are provided to keep everyone on the same page about the progress of the project, including Trello, Slack, and the Microsoft project
team. In addition to tools, you can find specialized development units online and offline to assist with project management training. The online course edX for project management offers a wide range of specialized development courses in project management for working professionals. You're a company manager and
you're trying to expand your soft skills to lead a team, or you may want to permanently move to your company's project management role. edX has specialized development courses designed to improve project management skills for any reason. After completing your course from your institution, proudly display your
Project Management Certification Certificate and Project Management Certificate (PMP Certification) on LinkedIn and other social networks. View this case study on LinkedIn and you can boost your resume for its next role!
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