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PART THREE: THE CAIT APPLICATION
Demographics and Experience
Please specify the industry or industries in which you have implemented the AI4PI projects.
Enter your current employment status: _______________________________
● Full-Time Employee
● Not currently employed
● Retired
● Part-time employee
● Full-time external consultant
● Part-time external consultant
● Other (specify): [Other Employment Status]
 
Enter the item that best describes your role: ___________________________
● Academic
● Artist/Talent (Graphics, video, audio)
● Learning professionals
● Performance consultant
● IT professional
● HR professional
● Project/Program Manager
● Subject Content Expert
● Other (specify): 
 
Enter the description that best matches your educational experience (select the highest level that applies): ________________________________
● High School Graduate
● Technical Training beyond High School
● Some College, but no degree
● 2-year College Degree
● 4-year College or University Degree
● Master’s Degree
● Doctorate Degree

Application Instructions
For each response, please describe how you applied the standard (including your specific project role), provide supporting evidence (artifacts, metrics, or examples), and highlight your impact and lessons learned. 
Option 1: Single Project Submission—Complete all 10 standards in one project.
Option 2: Multiple Projects Submission—Submit up to 10 distinct projects, with each project covering at least one AI4PI Standard. Ensure at least three projects per section: Principles, Process, and Evaluation.
Application of the AI4PI Standards and Process Steps
Your application should demonstrate your experience in applying the AI4PI standards. (Detailed AI4PI Framework Information)
Part 1: AI4PI Principles:
● AI4PI Principle #1: Ensure Human Oversight of AI4PI Solutions
● AI4PI Principle #2: Enforce Data Integrity and Privacy in AI4PI Solutions
● AI4PI Principle #3: Evaluate and Minimize AI-Induced Biases
● AI4PI Principle #4: Establish AI4PI Solution’s Governance and Risk Management Strategies
Part 2: AI4PI Process Steps:
● AI4PI Process Step #1: Determine Needs, Organization’s Readiness and Potential Applications (Discovery)
● AI4PI Process Step #2: Define Efficient and Effective Human-Centered AI4PI Solutions
● AI4PI Process Step #3: Design and Develop AI-Human Collaboration
● AI4PI Process Step #4: Document AI Accuracy and Trustworthiness
● AI4PI Process Step #5: Deploy and Audit the AI4PI Solution
Part 3: AI4PI Evaluation Process Step
● AI4PI Process Step #6: Demonstrate Outcome and Overall Impact
There are two options for you to complete the application:
Option 1: Select one project you were responsible for and describe how you applied each of the AI4PI Framework’s Principles and Process Steps. Ensure that you provide relevant evidence, key points, and metrics to substantiate your application.
Select this option if you are responsible for most aspects of the AI4PI project design, implementation, and evaluation.

	Category
	Description
	Project Name:

	Part 1: AI4PI Principles:

	AI4PI Principle #1
	Ensure Human Oversight of AI4PI Solutions
	

	AI4PI Principle #2
	Enforce Data Integrity and Privacy in AI4PI Solutions
	

	AI4PI Principle #3
	Evaluate and Minimize AI-Induced Biases
	

	AI4PI Principle #4
	Establish AI4PI Solution’s Governance and Risk Management Strategies
	

	Part 2: AI4PI Process Steps

	AI4PI Process Step #1
	Determine Needs, Organization’s Readiness, and Potential Applications (Discovery)
	

	AI4PI Process Step #2
	Define Efficient and Effective Human-Centered AI4PI Solutions
	

	AI4PI Process Step #3
	Design and Develop AI-Human Collaboration
	

	AI4PI Process Step #4
	Document AI Accuracy and Trustworthiness
	

	AI4PI Process Step #5
	Deploy and Audit the AI4PI Solution
	

	Part 3: AI4PI Evaluation Process Step

	AI4PI Process Step #6
	Demonstrate Outcome and Overall Impact
	


 
Option 2: Select this option if your role was limited to specific aspects of the AI4PI implementation.
In this case, please include:
● At least three projects covering Part 1 (4 projects). A project can be applied to more than one principle. The goal is to have one project for each principle.
○ Example: Principle 1: Project 1; Principle 2: Project 1; Principle 3: Project 2; Principle 4: Project 3
● At least three projects covering Part 2 (5 projects). A project can be applied to multiple process steps. The goal is to have one project for each process step.
○ Example: Process 1: Project 1; Process 2: Project 3; Process 3: Project 5; Process 4: Project 3; Process 5: Project 1
● At least one project covering Part 3 (Evaluation) (1 project). 
○ Example: Evaluation: Projects 1, 3, 5
Ultimately, each section must include at least three projects. These projects can either cover different AI4PI standards or be distinct projects within each section.
If your role was limited to specific aspects of the framework, please submit at least one project for each of the 10 principles and process steps. A project can be applied to multiple process steps.
Example:
	Category
	Description
	Project Name:

	Part 1: AI4PI Principles:

	AI4PI Principle #1
	Ensure Human Oversight of AI4PI Solutions
	Project 1, Project 3

	AI4PI Principle #2
	Enforce Data Integrity and Privacy in AI4PI Solutions
	Project 1

	AI4PI Principle #3
	Evaluate and Minimize AI-Induced Biases
	Project 4

	AI4PI Principle #4
	Establish AI4PI Solution’s Governance and Risk Management Strategies
	Project 4

	Part 2: AI4PI Process Steps

	AI4PI Process Step #1
	Determine Needs, Organization’s Readiness, and Potential Applications (Discovery)
	Project 2, Project 4

	AI4PI Process Step #2
	Define Efficient and Effective Human-Centered AI4PI Solutions
	Project 5

	AI4PI Process Step #3
	Design and Develop AI-Human Collaboration
	Project 3

	AI4PI Process Step #4
	Document AI Accuracy and Trustworthiness
	Project 2, Project 3, Project 4

	AI4PI Process Step #5
	Deploy and Audit the AI4PI Solution
	Project 1

	Part 3: AI4PI Evaluation Process Step

	AI4PI Process Step #6
	Demonstrate Outcome and Overall Impact
	Project 5



Application Projects
NOTE: You may copy and paste the Application Projects and Evidence sections into a new document. Ensure you include all projects required for the CAIT.
Project 1 Name:
	Year(s) Work was Completed
	 

	Attester’s Name
	 

	Your Role in the Project
	 

	Standards Addressed
	(Principles 1 – 4; Process Steps 1 – 5; Evaluation Step 6)


 
Alignment with AI4PI Principles
Describe how your project aligns with each of the Four Guiding Principles of the AI4PI model. Use the provided prompts and considerations to guide your responses for each principle.
Principle 1: Ensure Human Oversight of AI4PI Solutions
1. Explain how your project ensures that AI decisions are transparent and understandable to all stakeholders.
2. Describe how you demystify AI processes and outcomes so that everyone involved can comprehend and trust the AI's recommendations.
3. Explain how human oversight and the ability to interrupt AI processes are integrated into your solution.
4. How does the new approach redefine performance excellence through a productive, symbiotic relationship among workers, the work, the workplace, and AI?
Principle 2: Enforce Data Integrity, Protection, and Privacy
1. Explain how data is collected, prepared, and managed to ensure its quality, relevance, and security.
2. Describe measures to protect data provenance, confidentiality, and evidence-based decision-making.
3. Explain how your project ensures data privacy and does not share data with public AI tools or models.
Principle 3: Evaluate and Minimize AI-Induced Biases
1. Identify any potential ethical or social biases you uncovered.
2. Describe the steps you have taken to mitigate these biases and promote fairness, equity, and accuracy in your AI4PI solution.
3. Explain how you ensure your AI tools do not perpetuate discrimination or societal injustices.
Principle 4: Establish Governance and Risk Management Strategies
1. Explain how your project incorporates governance processes to manage and mitigate risk, including categorizing the level of AI risk (low, high but manageable, unacceptable).
2. Provide examples of how you manage and monitor risk, including adaptive features to maintain safe, transparent AI practices.
3. Explain how your project ensures AI applications are transparent about their non-human nature (self-declaration).
4. Describe how you protect users from harmful AI practices (manipulation, discrimination, disinformation, etc.).
5. Describe how your project engages in dialogue and promotes individual, organizational, societal, and environmental well-being through AI4PI.
 

Alignment with AI4PI Process Steps
Detail the execution of your project through Steps 1 to 5 of the AI4PI Framework. Use the provided prompts and considerations to guide your responses as you describe how your project aligns with each step.
Step 1: Determine Needs, Readiness, and Potential Applications
1. Describe the specific performance problem that your project aimed to solve.
2. How did you identify the need for an AI-driven solution?
3. How did you conduct a performance analysis to reveal the root causes and quantify the performance gaps?
4. How does the scope of your AI4PI solution align with the intersection of AI and Human Performance Improvement (HPI)?
5. How did you assess your organization’s readiness to adopt and sustain an AI4PI solution, including potential challenges and resistance?
6. How did you identify how AI could augment individual workers and teams, reorganize workplace systems, and/or have a broader societal impact (three levels of needs/opportunities: workers/individuals, work/workplace systems, and society/mega impact)?
 
Step 2: Define Human-Centered AI4PI Solutions
1. How did you design your AI4PI solution to meet the specific needs, opportunities, and root causes identified in Step 1?
2. How did you customize the AI4PI solution using techniques like shot prompting, Retrieval-Augmented Generation (RAG), fine-tuning, or prompt engineering?
3. How did you ensure the AI4PI solution was aligned with the organization’s evolving requirements and future needs?
4. How did you address the unique factors of your organization and performance environment in the design?
Step 3: Design and Develop AI–Human Collaboration
1. Describe how you designed the human-AI interactions and the user interface to ensure ease of use, usability, and contextual relevance.
2. How did you incorporate user input and feedback into the AI interface and overall AI4PI solution?
3. How does the solution enable a natural and productive interaction at the point of need?
4. What considerations were made to ensure that the AI4PI solution complements and enhances unique human skills?
5. Provide specific examples of how workers, users, or stakeholders were involved in the design and testing processes.
 
Step 4: Document Accuracy and Trustworthiness
1. How did you ensure and measure the accuracy and reliability of the AI4PI outputs?
2. Describe the validation, testing, and stress-testing processes used to confirm the AI’s performance.
3. How did you capture corrections and expert feedback to fine-tune the AI and reduce hallucinations?
4. How was a confusion matrix or similar metric used to evaluate the performance of your AI4PI solution?
5. How do you ensure that performance and accuracy improvements are continuously integrated into the AI4PI system?
Step 5: Deploy and Audit the AI4PI Solution
1. Describe how the AI4PI solution was deployed and integrated into existing workflows.
2. How did you manage organizational change and ensure smooth adoption of the AI4PI solution within the organization?
3. What audit mechanisms or review processes were put in place to ensure the AI4PI solution aligns with organizational, ethical, and societal standards?
4. How do you continuously monitor and verify that the AI4PI solution functions as intended, safeguards data privacy, mitigates bias, and maintains overall technical robustness?
5. Provide examples of how performance, data protection, bias mitigation, and risk audits are conducted to foster a culture of accountability and trust in AI.
Step 6: Demonstrate Outcome and Overall Impact
Performance Metrics:
1. What key performance indicators (KPIs), both quantitative and qualitative, were used to evaluate the success of your AI4PI project?
2. How were these metrics selected to reflect individual, organizational, and societal performance improvements?
Results and Outcomes:
1. Provide a detailed account of the tangible results and improvements your project has made.
2. How did AI contribute to these measurable performance gains?
3. Were there any unexpected or intangible benefits realized during or after deployment?
Anticipated Impact and ROI:
1. How does AI impact workers’ skills, workflows, and overall job satisfaction?
2. What tangible benefits (e.g., efficiency gains, error reduction, faster time to market) has your AI4PI solution delivered?
3. What intangible benefits (e.g., improved customer satisfaction, enhanced brand reputation, employee engagement) have emerged?
4. Identify any positive or negative second-order impacts on individuals, teams, organizations, or society that could influence long-term outcomes.
5. How do you incorporate these insights into making informed decisions on future AI investments, balancing risks and benefits holistically?
 
Project 1 Exhibits
You may provide up to five exhibits that support and supplement your description of work. These may include items such as:
● An excerpt from a document
● A screenshot
● A maximum of 90 seconds of a video clip
● A link to a website (make sure that the ISPI reviewers have the necessary access rights)
Provide only exhibits that support and supplement your description of work.
Formats:
● Documents may be .doc, .docx, or .pdf (.pdf preferred).
● Screenshots may be .pdf or .jpg.
● Videos must be .mpg.
● Website
Place your exhibits in a folder and zip the contents.
Naming:
Please use your initials followed by an underscore, the type of exhibit, and the specific name (if any).
Examples:
● ajm_exhibitone_toolPrototype.docx
● ajm_screenshotone_analysisresults.jpg
● ajm_videoclip_tutorial.mpg
 
Exhibit Description
	File name 
	Description of file contents 
	List standard(s) the exhibit supports 

	1.  
	 
	 

	2.  
	 
	 

	3.  
	 
	 

	4.  
	 
	 

	5.  
	 
	 


 
If you are submitting multiple projects, copy and paste the project description and exhibits section for additional projects.
 
PART FOUR: SUBMISSION PROCESS
Submitting Exhibits and Forms
Please complete the following steps to submit all completed application materials for the Certified AI Performance Technologist (CAIT):
Save each of your files using the naming convention as follows:
· Name each of your files: YourLastName_CAIT_FileContents
· File contents may include Completed application, Exhibits (identify as #of#), Attestation letter
· Examples:
○ Smith_CAIT_Application
○ SmithCAIT_Exhibit1of5
○ Smith_CAIT_Attestation
1. Upload your completed application and all supporting documents (exhibits and attestation letter) to a secure cloud storage service or send them to the designated email address. If you upload your documents to a cloud storage service, include a link in your application.
2. Submit payment if you have not already done so.
Within two working days, you will receive an email confirming that access has been confirmed and that payment has been received.
Questions
For any additional support or questions, please get in touch with the Director of Accreditation at certification@ispi.org.
PART FIVE: EVALUATION RUBRIC
Evaluation Rubric
Your project will be evaluated against 10 standards (four principles and six process steps from the AI4PI Framework). Each standard is rated at one of three levels:
· EXCELS – Comprehensive, well-documented evidence showing mastery.
· MEETS – Adequate evidence with minor gaps.
· BELOW – Insufficient or missing evidence; remediation required.
Principles Assessed
1. Human Oversight – Transparency, explainability, and documented human-AI collaboration.
2. Data Integrity & Privacy – Clear data processes, security, and protection of sensitive information.
3. Ethical AI & Bias Mitigation – Evidence of bias analysis, mitigation strategies, and ethical considerations.
4. Governance & Risk Management – Defined structures, proactive risk handling, and feedback loops.
Process Steps Assessed
1. Determine Needs & Readiness – Clear business need, readiness assessment, and change management considerations. 
2. Define Human-Centered Solutions – Custom, human-centered design aligned with business needs. 
3. Develop AI-Human Collaboration – Documented, tested prototypes with iterative refinement. 
4. Document Accuracy & Trustworthiness – Deployment with monitoring, auditing, and user support. 
5. Deploy & Audit – Tangible/intangible results, KPIs, and second-order impacts. 
6. Demonstrate Outcome & Impact – Long-term adoption, continuous improvement, and knowledge transfer. 
Certification Requirements
· All standards must achieve at least MEETS to qualify.
· Any BELOW rating requires remediation before certification.
· Applicants submitting multiple projects must demonstrate each standard covered by at least three projects, with 70% achieving MEETS or EXCELS.
Thank you for submitting. If you have any questions, please email certification@ispi.org.
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