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MINUTES 
 

ANNUAL GENERAL MEETING 
 

Held on Thursday 20th October 2016 
  

At 7720 Goulburn Valley Highway, Kialla 
 
 

 
1.0   MEETING FORMALITIES 

1.1 Present: 

Bill O’Kane, Michelle Luscombe, Carrie Donaldson, Virginia Campbell, Stan 

Gibney, Jeremy Rensford (Directors) 

Vittoria Meola, Ron Nicholls (Staff) 

Rod Schubert (Observer), Lurline Gosche, Sera Sita (New Day Church), Cheryl 

Hammer (Community Fund), Steve Kirwin (Rossignoli Real Estate), Frank 

Purcell (St Vincent De Paul’s Society), Kaye Weilandt (Shepparton Church of 

Christ), David Baker (Codgers’ Capers), Rosalie Rayment-Hewitt (Shepparton 

Uniting Church), Margaret Robinson, Mary Scrimizzi (Salvo Care). 

Apologies: 

Keziah Talbert (Girgarre Community Cottage), Robert Hough (Shepparton 

Church of Christ), Julie Senior (Berry St), Poasa Gosch (New Day Church), Jim 

O’Connor (Director). 
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1.2 Additions to Agenda – None 
 
1.3 Correspondence – None  
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
2.0 REPORTS 

 
2.1 Chairman’s Report (W. O’Kane) 
 
See Appendices page below for Bill’s report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESOLUTION: That we accept these 
apologies 
MOVED: Stan Gibney SECONDED: 
Jeremy Rensford 
CARRIED UNANIMOUSLY 
 

RESOLUTION: 
That last year’s Annual General Meeting 
minutes (dated 29th Oct, 2015) be 
accepted 
MOVED: Carrie Donaldson SECONDED: 
Stan Gibney 
CARRIED UNANIMOUSLY 
 

RESOLUTION: 
That the Chairman’s Report be accepted 
MOVED: Jeremy Rensford SECONDED: 
Stan Gibney 
CARRIED UNANIMOUSLY 
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2.2 Operations’ Report (R Nicholls)  
 

 Ron thanked the board for all their support and made specific mention of 

Vittoria and her great work and support. 

 Mentioned change of ownership of our warehouse from SPC to Jeffrey 

Thomson’s.  

 Ron mentioned the amazing amount of food we’ve been able to move.  We 

have reached a 1.5 million kg milestone. 

 Ron was grateful to all our donors, including eight local supermarkets that 

are involved in our program. 

 Ron made special mention of our appreciation for our major donor – SPC. 

 Ron mentioned he is very thankful for our volunteers, they do an amazing 

job, especially considering the extreme elements of hot and cold days 

throughout the year. 

 
 
 
 
 
 

 
 

 
 

2.3 Treasurer’s Report (S Gibney) 
 

 Presentation of financial statements 

- The recorded loss may deceive – due to the big depreciation cost, it 

doesn’t accurately reflect cash position. 

- We have been relying heavily on cash reserves and past funding. 

 
 
 
 
 

 

RESOLUTION: 
That the Operation Report be accepted 
MOVED: Virginia Campbell SECONDED: 
Jeremy Rensford 
CARRIED UNANIMOUSLY 
 

RESOLUTION: 
That the tabled Treasurer’s Report be 
accepted 
MOVED: Stan Gibney SECONDED: Michelle 
Luscombe 
CARRIED UNANIMOUSLY 
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3.0  ORDINARY BUSINESS 

 
 

3.1 Election of office bearers and ordinary directors (Chaired by Frank Purcell) 
 

Frank declared all positions vacant and then called for nominations for the following 
positions: 

 
 Chair:  

Bill O’Kane was nominated by Stan Gibney (Seconded by Jeremy Rensford) 
and he accepted the nomination.  No other nominations were received. 
Confirmed re-election of Bill O’Kane as Chair. 

 Deputy Chair:  
Virginia Campbell was nominated by Bill O’Kane (Seconded by Carrie 
Donaldson) and she accepted the nomination.  No other nominations were 
received.  Confirmed re-election of Virginia Campbell as Deputy Chair.  

 Secretary: Jeremy Rensford was nominated by Virginia Campbell (Seconded 
by Stan Gibney) and he accepted the nomination.  No other nominations were 
received.  Confirmed re-election of Jeremy Rensford as Secretary. 

 Treasurer: Stan Gibney was nominated by Bill O’Kane (Seconded by Virginia 
Campbell) and he accepted the nomination.  No other nominations were 
received. Confirmed re-election of Stan Gibney as Treasurer. 

 Ordinary Directors:  
Bill O’Kane nominated Jim O’Connor who accepted this nomination in his 
absence.   
Steve Kirwin & Cheryl Hammer were also nominated by Bill O’Kane and they 
both accepted this nomination.  Stan Gibney seconded the nomination for all 
three nominees.  No further nominations were received. 
Confirmed the re-election of Jim O’Connor and the election of Steve Kirwin and 
Cheryl Hammer as Ordinary Directors.   
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APPENDICES 

 

 

 

Shepparton Foodshare 

Chairman’s Report 

Oct 20 2016 

1.0 OVERVIEW  

The Shepparton Foodshare was incorporated on the 11th April 2011 and we met for the first time 

on the 30th May 2011.  This is our fifth AGM 

We see our role as servicing the food welfare agencies to improve the quality and quantity of 

food available to their clients.  In this context, we are the wholesaler and the food welfare 

agencies are the retailers. 

2.0 OPERATIONS 

Our Co-ordinator, Ron Nicholls will give the operations report.  Ron, with Vittorio’s help, runs an 

excellent operation and we are lucky to have them both. 

Our volunteers deserve special praise.  Without them, we don’t have a Foodshare. They work 

hard, are always cheery – even in the dead of winter! 

I note the mutual benefits we are receiving from our close relationship with the Bendigo and 

Wodonga Foodshares.  It really has had an impact on the range of food we can supply the 

welfare agencies – well done Ron on facilitating this initiative.  

I was personally disappointed that we have not been engaged by the Victorian Food bank on the 

school breakfast program.  There was a significant grant of $13M to roll out this project.  

However, both the Foodbank and Second Bite have contributed substantially to the success of 

our warehouse operation and I thank them for this. 

3.0 BUSINESS PLAN 

Our business plan has now been in place for over two years.  It is a living document and will be 

regularly reviewed and updated.  The collection and warehouse side of the business continues to 

perform very well and significant improvement has been made in distribution.  Although we still 

have a high reliance on one provider, we have enjoyed considerable growth in food collection 

and this has been matched by our distribution efforts. 
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The sale of the SPC Mooroopna site has been finalised.  Ron has stayed in close contact with SPC 

management and we are part of the area leased back by SPC for two years.  The long term future 

of the Mooroopna site is not known and we will be working with SPC and Thompsons to ensure 

operation continuity. 

Our long term revenue requirement is still $100K per year without warehouse rental. 

The $30K grant we received last year from the Helen McPherson Smith Trust has been used to 

develop and implement a marketing and fundraising strategy.   

Local fundraising has been focussed on the sponsor of the Month and we have received: 

 $7.5K from the Community Fund 

 $10K Greater Shepparton Community Committee 

We have already secured sponsorship commitments for part of this year and we are confident 

we can raise $2.5K per month or $30K per year from monthly sponsorship.  

 We also received the following donations: 

 $10K from an anonymous Donor 

 $4.8 Magistrates Court 

 $2K Shepparton Rotary 

 Dookie Lions $500 

 Work Trainers $500 

The Shepparton Foodshare is solvent and with careful stewardship, we will be able to trade this 

financial year and into the next financial year.   

The project needs assistance from the philanthropic community if we are to raise our target of 

$100K per year.  Obviously, revenue will be a major issue for the Foodshare this financial year.   

To this end, Ron and I have met with Rod Schubert who has agreed to join the Board as chair our 

fundraising Committee.  Ron is a very experienced corporate sector executive and will be a great 

addition to the project. 

 Clearly, the marketing and fundraising strategy that Michelle Luscombe has overseen with 

Carrie’s assistance will be the blueprint for this committee. 

5.0 FOODSHARE BOARD 

The Foodshare Board is a highly motivated and talented group of individuals who work together 

in a positive and harmonious manner.  In my experience, this is a critical success factor for any 

enterprise. 
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 Jeremy Rensford has done a terrific job as secretary and IT consultant.  He also provides 

our meeting venue bro-bono – thanks Jeremy. 

 Virginia Campbell, as deputy chair and pro-bono legal adviser, who on top of her normal 

director roles, has provided the Board and chair with wise counsel 

 Stan Gibney has strengthened the Board with his background in finance and governance.   

 Jim O’Connor’s experience in both the public and private sectors has also strengthened our 

capacity and he played a critical role in getting support from the courts.  In case there is 

any doubt, Jim’s relationship with the courts is professional – Jim is a former clerk of the 

courts. 

 Carrie Donaldson has added significant public relations and marketing capacity.  Carrie is 

finding it more difficult to attend meetings with her family and business commitments and 

has decided to stand down as director but to continue to assist the Foodshare in the 

communications and marketing space.  Carrie thank you for your contribution to the 

Foodshare and we look forward to working with you in a less formal capacity in the future. 

 Michelle Luscombe has also indicated that she will not be renominating.  Michelle was our 

inaugural Treasurer and served in this capacity until last year.  This financial year, she took 

carriage of the HMT project and worked tirelessly on our fundraising.  Michelle will be 

greatly missed.  Michelle - thank you for your friendship, your energy and your enormous 

contribution to the Shepparton Foodshare.  You have been a major driving force since day 

1 and I know you will still be able to assist in some way in the future. 

Bill O’Kane 

Chairman 


