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OPPORTUNITY
Addresses the global shortage
of Mandarin teachers

PURPOSE
To enable the world’s 
children to learn Mandarin

MANDARIN MATRIX
An education technology
solution for learning Mandarin

Presenter
Presentation Notes
Hello everybody, my name is David Tait, I am the Founder and CEO of Mandarin Matrix - an integrated online classroom providing K12 children with a solution to learn Mandarin as a foreign language.  Both the US State Department and the Chinese Ministry of Education estimate there will by over 35 million K12 Mandarin learners globally by 2025. This is one of the very few things the US and Chinese Government agree upon.Despite increased demand for Mandarin education, there are insufficient trained and qualified Mandarin foreign language teachers and, a lack of materials to support best practice learning in the classroom and at home. Our vision and purpose, is to be a significant part of the solution for the millions of children worldwide who will shortly be learning Mandarin.In helping young people gain true proficiency in Mandarin, we hope in the longer term, they in turn will impact their countries economic growth and bridge existing political divides. 
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PRODUCT
Over 16,000 online elements
teaching K-12 learners

SOLUTION 
Cloud-Based, customizable
turnkey online platform

TEAM
Dedicated to supporting
equity in education
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Mandarin Matrix started humbly eight years ago when we were asked by an international school to create six, printed ten-page readers as they had recently introduced daily Mandarin classes. This content has now expanded to over one thousand five hundred titles, sixteen thousand exercises and multiple navigation languages. Mandarin Matrix has evolved into a cloud based, scalable, turnkey solution with sequenced learning modules, supporting individual learning. The platform teaches reading, writing, speaking and comprehension. Dashboards provide teachers easy access for work setting, and automated grade marking. Students and parents are not forgotten and have their own dashboards to monitoring individual progress.To build the Mandarin Matrix, we collaborated with schools, educators and academics, so we understand the solution that countries, states, and educational bodies are looking for that allow their students to achieve optimal academic outcomes in Mandarin Chinese. We have a highly professional team here in Hong Kong that it is my privilege to be part of, made up of educators, developers, designers, programmers and marketeers – with teams in the US and UK that are managed by an active board, strictly adhering to international norms on sustainability, inclusion and governance. 
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TARGET
BENEFICIARIES

MARKET 
EXPANSION

CURRENT
MARKET

75,000
Registered users

35,000,000
learners by 2025

K-12 schools,
students, teachers

and parents
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Our core market is B2B - for us this means - school districts, school groups and individual schools and our product used in 25 countries, and 29 states. In our home market of Hong Kong, the platform is used by more than 85% of all international schools. As Mandarin Matrix believes strongly in the equity of education, the maximum cost of a standard license is kept below seventy-five dollars per student, per year. Working with governments, we are now engaging the B2G market - the first being the British Government. We intend to further engage our B2G channels globally targeting countries in The Belt and Road Initiative namely; Thailand, the Philippines and Indonesia; then; Europe, the Middle East and beyond. Concurrently we are moving into the B2C space where we now target parent customers directly. Our B2C market penetration will accelerate as our new AI teaching enhancements come on stream allowing new and innovative learning solutions to be presented in ever greater numbers. The B2C expansion will then also allow us to offer adult and industry specific courses for instance in the hospitality sector. We expect both B2G and B2C channels to present exponential growth phases for the business.
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V

167,500 MONTHLY
ACTIVATIONS

175% Revenue
increase 2019-2020

238% INCREASE
IN USERS (2020)

Mandarin Matrix Student Users
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Uniquely Mandarin Matrix is the only online solution designed to accommodate multiple international curricula, including Common Core, AP, IB, GCSE, and Dual Language Immersion. Development has taken place in conjunction with top US and UK universities with every module aligned to US and European proficiency standards.As an example, in the State of Utah there are twelve thousand six hundred dual language immersion users on the platform daily – many achieve high level passes at AP Mandarin as early as 9th Grade. In the UK we have over five thousand students using the platform, studying towards A-level. These students are part of the Mandarin Excellence Programme administered by University College London. Currently, we have over one hundred and sixty thousand monthly user logins with client retention rates above 95% for schools that have used the platform for three years or more. This year we have seen a 238% increase in student users and revenue has increased 175% year-on-year. 
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AI AVATAR
TECHNOLOGY

EQUITY IN
EDUCATION

GLOBALLY
SCALABLE
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We are currently working on AI enhancements using Natural Language Processing technology – bringing an anthropomorphic, human-like Avatar teacher into any device that will greatly enhance individual language proficiency, by gauging the amount of knowledge a student already has, then using data analysis to deliver a powerful, personalized, learning experience. With the deployment of this exciting new solution we will be able to enhance and promote equity in education with Mandarin Matrix offering any learner with or without access to a real teacher, a far better learning experience, anytime and anywhere. We believe that by developing this type of educational technology, we can cost-effectively improve upon the one-to-one Mandarin tutoring solutions currently on offer.In Conclusion:To support our expansion plans, we are raising five million dollars. We are raising the funds to accelerate the roll out our technology development and global sales and marketing. With the expected growth in student numbers who subscribe to the platform for at least five years, the annuity will exceed one hundred million dollars globally by 2025. In addition to funding, we are also looking for strategic partners from the Greater Bay Area who can bring distribution expertise that can lend support to the global scaling now required. I feel that it is the children of today learning Mandarin who will be speaking and collaborating with the adults of tomorrow.Thank you for your time. Wow!Home team advantage! Both me and the team are very honored in the confidence that the judges have placed in us amongst such great companyI suppose in addition to funding, we are also looking for strategic companies from the Greater Bay Area who are passionate about education and the Chinese language, who can bring distribution expertise to lend support to the global scaling now required. I reiterate that that in helping young people gain true proficiency in Mandarin, we hope they will impact their countries economic growth and bridge existing political divides. I feel that it is the children of today learning Mandarin who will be speaking and collaborating with the grown ups of tomorrow.Thankyou!



Thank you for your time!
For more information please visit us at: 

www.mandrinmatrix.org
Or contact me on:

david@mandarinmatrix.com
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Wow!Home team advantage! Both me and the team are very honored in the confidence that the judges have placed in us amongst such great companyI suppose in addition to funding, we are also looking for strategic companies from the Greater Bay Area who are passionate about education and the Chinese language, who can bring distribution expertise to lend support to the global scaling now required. I reiterate that that in helping young people gain true proficiency in Mandarin, we hope they will impact their countries economic growth and bridge existing political divides. I feel that it is the children of today learning Mandarin who will be speaking and collaborating with the grown ups of tomorrow.Thankyou!
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