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By understanding each team member’s personality, a supervisor can guide employees toward roles that play on their strengths, help them overcome their weaknesses, resolve conflicts involving them in a way that satisfies all parties involved and customize coaching plans to each
employee’s specific needs. One way for supervisors to get to know their employees at this fundamental level is to conduct personality test group activities. There are many different kinds of personality test group activities employers can conduct based on their resources and ultimate goals,
all of which center around helping the employer and the employees understand the personalities at play in their workplace. Myers-Briggs is just one of the many personality classification systems devised to understand individuals’ motivations, fears, perspectives and reasons for behaving the
way they do. Using archetypes first identified by Swiss psychiatrist Carl Jung, the Myers-Briggs system recognizes six distinct personality types, each composed of a combination of four of the following traits: Extroverted or introverted. Sensing or intuitive. Thinking or feeling. Judging or
perceiving. To determine an individual’s personality type, she completes a questionnaire known as the Myers-Briggs Type Indicator (MBTI) that determines which of the two traits in each of these binaries she presents more strongly. For example, an individual who tends to be introverted,
processes information at face value rather than dissecting it for deeper meaning but when making decisions, considers all special circumstances and relevant details and tends to make such decisions quickly and stick to them would be classified as an ISFJ, because her strongest traits were
introversion (I), sensing (S), feeling (F) and judging (J). One of the most valuable Myers Briggs exercises a supervisor can conduct is roleplaying. In this activity, employees are tasked with acting out scenarios, such as speaking with an irate client after an error occurs, firing an employee,
onboarding a new hire or conducting an interview, as their colleagues watch. Rather than sticking to specific scripts, employees work through these imaginary scenarios as themselves, navigating them as they would if they were facing them for real. As they watch the scenarios unfold, other
team members identify the personality traits driving each participant’s actions and discuss how these personality traits can be strengths and weaknesses in various real-life workplace scenarios. Another one of the popular MBTI exercises workplaces use to understand their teams’
personalities is an activity known as Kangaroo Court. In Kangaroo Court, individual employees are appointed to the following roles: Judge. Defense lawyer. Defendant. Prosecuting lawyer. Jury members. Then, the defendant is “tried” for a real or hypothetical incident that occurred in the
workplace. As the employees work through the mock trial, they are to note their statements, actions and reactions, as well as those of their colleagues, to develop a better understanding of all the personalities in the workplace and how they interact. Among Myers-Briggs exercises, Kangaroo
Court is particularly valuable because it develops employees’ critical thinking, leadership and analytical skills as well as helping them understand themselves and each other. Another one of the personality test group activities employers use to conduct MBTI exercises is an activity known as
“I Agree.” With I Agree, the activity leader creates a poster that lists multiple opinions. For example, a poster might state “workplace romances are:” followed by statements like “unacceptable,” “satisfying” “inappropriate” and “perfectly normal.” Employees then vote on the statements they
agree with, which reveals information about their personalities. While working through Myers-Briggs exercises, it is important for the activity leader to take close note of how each participant engages and correlate his actions with MBTI traits. Employees might not be able to note every
interaction while in the midst of the activities, which can mean missing the very information the exercises were designed to collect. Image: Unsplash by Dimitry B Those familiar with the Myers-Briggs personality test and its resultant "indicators" probably know that, along with a handful of
other personality tests, the Myers-Briggs test is used by corporate HR departments the world over to determine who to hire, fire or promote. The test, created in the first half of the 20th century by a couple of in-laws who were big fans of Carl Jung, attempts to distill personality elements into
clearly definable criteria that, expressed as a code, could sum up who a person is in a tidy word. What corporate HR department could resist?The problem with the Myers-Briggs and its attendant cousin tests isn't so much their methodology or outcomes but the way they attempt to describe
people. By using an alphabet soup of codes for qualities like imagination, temperament, and socialization, most personality tests spit out codes that read like models of German sedans. PTSE. C300. A6. Which of those are actual codes for personality types and which are models of German
luxury cars? Even if you can see the difference, you can see the problem.We have the solution. Nearly a century after the creation of the Myers-Briggs, we have sharpened it up with animals that embody the personality types, intuitively explaining to everyone what the types are, rather than
making people look things up in a codebook. Are you ready to find out what kind of animal you are? PERSONALITY What Reptile Are You, Based On Your Myers-Briggs Type? 5 Minute Quiz 5 Min PERSONALITY Which Predator Matches Your Myers-Briggs Type? 5 Minute Quiz 5 Min
PERSONALITY Are You a Wolf, Bear or a Lion Based on Your Myers-Briggs Personality? 5 Minute Quiz 5 Min PERSONALITY Are You a Shark, Dolphin or Whale, Based on Your Myers-Briggs Personality? 6 Minute Quiz 6 Min PERSONALITY Which Horse Breed Matches Your MyersBriggs Type? 5 Minute Quiz 5 Min PERSONALITY What Mythical Creature Are You, Based on Your Myers-Briggs Type? 5 Minute Quiz 5 Min PERSONALITY Are You a Land, Sea or Sky Animal? 5 Minute Quiz 5 Min PERSONALITY Which Canadian Animal Are You Really, Based on Your
Myers-Briggs? 5 Minute Quiz 5 Min PERSONALITY What Dog Breed Are You Based on Your Myers-Briggs Personality Type? 5 Minute Quiz 5 Min PERSONALITY Which Canadian Animal Are You? 5 Minute Quiz 5 Min How much do you know about dinosaurs? What is an octane rating?
And how do you use a proper noun? Lucky for you, HowStuffWorks Play is here to help. Our award-winning website offers reliable, easy-to-understand explanations about how the world works. From fun quizzes that bring joy to your day, to compelling photography and fascinating lists,
HowStuffWorks Play offers something for everyone. Sometimes we explain how stuff works, other times, we ask you, but we’re always exploring in the name of fun! Because learning is fun, so stick with us! Playing quizzes is free! We send trivia questions and personality tests every week to
your inbox. By clicking "Sign Up" you are agreeing to our privacy policy and confirming that you are 13 years old or over. Copyright © 2021 InfoSpace Holdings, LLC, a System1 Company I once had to take a personality test as part of a job interview, and I thought it was weird at the time.
Now, as a personality test junkie, I totally get it, and the MBTI and enneagram tests are two of my go-to faves. What's the difference between the enneagram test and the Myers-Briggs Type Indicator? While there are a lot of personality typing tests out there, these two are pretty popular. It's
true that they have some things in common, but there are a lot of important differences too. The biggest difference between the Myers Briggs Type Indicator and the enneagram is that the Myers-Briggs test focuses on nature, while the enneagram is more about nurture, according to Dr. A.J.
Drenth on the website Personality Junkie.Additionally, Pat Wyman, INFJ, M.Ed., L.P.C., who uses both the MBTI and the enneagram tests in her counseling practice, noted that every person can be viewed through the lens of both tests. "It soon became evident to me that the enneagram
portion of personality acts as the defense system providing a set of coping skills to protect the true self. It did not take long to realize that the MBTI type was a profile of the 'true self,'" she wrote on the website Personality Pathways. "Through my work with clients and in workshops, I have
discovered that the enneagram portion of personality dominates during periods of stress and relaxes during periods of well-being."If you're not familiar with the enneagram, here's the quick and dirty. "The enneagram is a [nine]-pointed system. Each of the nine types is a different strategy for
dealing with trauma. Some argue that you discovered your enneagram type at your first childhood trauma, and it’s been with you ever since," Antonia Dodge wrote for Personality Hacker. "Considering side-stepping, mitigating, handling, and dealing with trauma is a big deal for the psyche,
your mind created a ‘go-to strategy’ for navigating it, and so your enneagram type — your 'trauma navigation tool' — is born and subsequently becomes an influential part of you."The enneagram tends to be a lot more complicated than the MBTI, and you could easily fall into a multi-day
rabbit hole exploring your basic type, subtypes, and centers. If you haven't taken the enneagram test, you can take a free one online. The enneagram is based on how you deal with trauma whereas the MBTI assesses how you judge and perceive the world. According to the Myers & Briggs
Foundation, the MBTI is based on the theories of psychiatrist and psychoanalyst Carl Jung, and centers around these two key components."Perception involves all the ways of becoming aware of things, people, happenings, or ideas. Judgment involves all the ways of coming to conclusions
about what has been perceived. If people differ systematically in what they perceive and in how they reach conclusions, then it is only reasonable for them to differ correspondingly in their interests, reactions, values, motivations, and skills." As you develop as a person your MBTI can
change over time, while the website The Enneagram explained that your enneagram is fixed and will never change. Basically, you were born this way.I am an enneagram type five, also known as the investigator, which is described as intense, cerebral, perceptive, innovative, secretive, and
isolated. So, my key motivations according to The Enneagram Institute include a need to posses knowledge, "to understand the environment, [and] to have everything figured out as a way of defending the self from threats from the environment." The enneagram triad is also divided into
three centers; thinking, instinct, and feeling, also described as fear, anger, and shame. "Depending upon your enneagram type, it means you run toward one of these three emotions as your ‘go-to’ emotion," Dodge explained on Personality Hacker. "The types that ‘internalize’ tend to turn
the emotion in on themselves or experience the emotion inwardly, those that ‘externalize’ experience the emotion outside of themselves or project it outwardly, and those that repress the emotion do what they can to pretend the emotion doesn’t exist for them at all."While the MBTI and the
enneagram do seem to overlap in some instances, The website The Enneagram noted that there is no conclusive evidence that these two tests will deliver similar results. "Some comparisons show that certain enneagram types seem to match certain MBTI types with a higher degree of
frequency than other MBTI types. But there is no reliable data to show that such matches are consistent on a large segment of the population. The enneagram and the MBTI measure or evaluate different aspects of a person’s personality. The enneagram focuses on an individual’s habits of
attention and other patterns of thoughts, feelings, and emotions."That being said, I did find an overlap between my enneagram, the investigator, and my INFP Myers-Briggs identity. The bottom line is that both tests are useful to help you understand different parts of yourself, and it's likely
that some of your MBTI traits will overlap with your enneagram type. However, each test will reveal different insights into how you interact with both yourself and the outside world. So, if you seek to understand yourself and others, the enneagram test is a must to learn whether you're a
reformer, helper, achiever, individualist, investigator, loyalist, enthusiast, challenger, or peacemaker.
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