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ALLIED HOLDINGS AND CONSULTANTS LTD
TO INJECT OVER $300 MILLION INTO THE RENEWABLE 

ENERGY MARKET OVER THE NEXT 5 YEARS 
Historically, the finance industry has been hesitant in financing energy projects where the technology is   new, 
and/or the supporting performance data is insufficient. This has resulted in a lack of ‘new technology’ projects 
being funded and therefore new technologies not becoming commercialised. The result has been a reliance on 
older technologies, with a ‘technology wrap’ provided by EPC contractors adding cost to the project. Until now!

Allied are committed to the growth of green energy, that promotes the use of sustainable fuels and the 
de-carbonisation of our planet. They have developed a structure of ‘process due-diligence’ that results in a 
contract of insurance being issued, underwritten by Fidelis Underwriting Limited (FUL). The contract of 
insurance can be utilised to ensure that the projects’ Debt Service is maintained, when the availability of the 
process falls below pre-agreed levels of operational hours. Allied calls this Maintained Availability.

So, what is Maintained Availability and how 
does it work? 

Maintained Availability™ (M.A) is an agreed 
process of due-diligence that assesses project risk 
from an investor’s perspective and then provides 
debt repayment protection if the project is unable 
to repay its debt. 

M.A™ incorporates due-diligence, by independent 
consultants with worldwide representation that 
allows Allied to consider projects on a worldwide 
basis. The due diligence looks at all aspects of 
the project including all key parties/contracts that 
have an influence on the project’s ability to repay 
its debt. The due diligence carried out is robust and 
enables Allied’s’ brokers to assess and assign the 
required process cover.

What is the cover, how much does it cost?

The cover provided is typically 25% of the total 
debt investment and the premium for the cover 
typically is 12% of the total debt investment.

What makes M.A different from other products 
on the market?

Other products are annually renewable, which can 
put the project at risk at the end of each year. A 
renewable policy can be changed, have a premium 
increase or even be cancelled. This type of policy 
is a concern for investors because of its limited 
certainty. 

M.A is a contract that provides an agreed sum of 
money in support of the projects’ net revenues for 
a period of ten years that can only be cancelled by 
the project owners with agreement of the investors. 
The money acts as a form of credit enhancement 
that can be drawn upon when the revenues are 
unable to fully support the debt. It is then repaid 
when the projects’ revenues recover. Historically, 
it has been shown, that if the process is to under-
perform it will be in the early years of the project 
with full availability potential being attained by Year 
5. M.A is there to protect the investors should this 
happen. 

However, Allied’s due diligence will look to mitigate 
such events in two stages: 

Firstly, through a series of process due-diligence 
measures that looks at the plant from design, to 
manufacture, the installation capabilities of the 
proposed EPC contractor and the operations and 
maintenance procedures proposed by the O&M 
contractor; and

Secondly, an additional and complimentary 
process security to that already installed by the 
technology provider, is provided through TWI’s 
integrated  RiskWISE® interrogation software that 
provides additional risk based protection to the 
funders and  ensures that the process is optimised 
at all times.

Whilst each M.A contract of insurance is project-
specific, Allied believes that their due diligence 

process is also important for technology suppliers 
and innovators to consider as a standalone pre-
qualification towards commercialisation. 

Technology manufacturers will benefit from having 
an M.A approval and being able offer their buyers a 
technology that has the M.A stamp of acceptance. 
This would provide the project developers with all 
the added financial benefits described.

For companies developing innovative technologies 
having M.A due diligence involved from the design 
stage can help evolve the technology from design 
to becoming fully commercialised with the benefits 
of M.A support.

“Members of the Allied team, have worked for 
over 10 years to bring this product to the market. 
When it was first conceived we believed then, that 
this product had a place in the market, to support 
innovation and promote technologies that can 
make a difference to the environment. Today, 10 
years later, the importance to support innovative 
technologies and the renewable energy markets 
are even greater”, says Roger Willmott, Business 
Development Director 

Richard Coulson, FUL Chief Underwriting Officer 
adds:“Designing and delivering new innovative 
bespoke insurance products is a cornerstone 
of Fidelis’ business model. As such we are 
very excited about the launch of this insurance 
product within the Maintained Availability process 
–assisting the development of sustainable and 
green energy.” 
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