
 

SHARING EXPERTISE AND RESOURCES FAST TRACKS DAIRY PRODUCTIVITY IN SRI 

LANKA 

Sustainable growth is a central focus of developing nations and collaboration amongst 

stakeholders is key to achieving sustainable solutions. However, in an intensely competitive 

environment, managing differing expectations and maximizing the full potential of collaboration 

has been a significant challenge for Sri Lanka’s dairy industry.  

For the past four years, the Market-Oriented Dairy (MOD) project, funded by the ‘Food for 

Progress’ initiative of the United States Department of Agriculture (USDA), has been developing 

the capacity of stakeholders across the dairy value chain in the public and private sectors. MOD 

has a unique vantage point, which allows the project to serve as the connective tissue of the 

dairy industry, bringing together farmers, fodder cultivators, input retailers, and extension staff 

of public and private sector partners to discuss the challenges facing stakeholders at every 

level. This is how MOD helps build the necessary capacities to create sustainable solutions for 

the sector. 

 MOD’s ‘Boardroom to Farm’ event where all stakeholders gathered to discuss the opportunities and 

the challenges in increasing milk production in the region. 
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Exemplifying these efforts, MOD’s extension team, the livestock development instructors of the 

Department of Animal Production and Health (DAPH), and the field extension staff of Pelwatte 

Dairies, one of the country’s largest processors, coordinated extension efforts and resources to 

help dairy farmers supplying Pelwatte Dairies in three regions increase milk yields throughout 

the year. Mr. Chamara Abeysinghe, Regional Manager of Pelwatte Dairies, said of the 

achievements, “through these combined efforts, three milk collection centers (MCCs) have 

increased collections during the peak season and, more importantly, significantly increased 

collections during the lean period allowing higher and more consistent collections throughout 

the year.” Traditionally, seasonality in the dairy sector is linked to the agro-climatic conditions 

where peak lactation occurs from March to July when plenty of fodder is available and the lean 

period is when there is a shortage of fodder due to lack of rains, usually from November to 

February and June to September. On average, the three MCCs experienced collection increases 

of 97 percent during peak season and 133 percent during the lean period in comparison to the 

year before. “For the company, this is a valuable trend as we can focus and consolidate our 

efforts on selected regions to improve productivity, minimize the impact of seasonality through 

appropriate management of fodder cultivation, and reduce transportation and other operational 

costs,” he added.  

Mr. Upul, host farmer to MOD’s ‘Boardroom to Farm’ event with Pelwatte Dairies, showcases the best 

practices adopted in his journey to produce 100 liters per day. Best practices include (from top to 

bottom, left to right): proper calf management, TMR feeding method, cultivation of good quality 

grasses and expansion of cultivated land, and 24-hour fresh, clean water availability. 
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To help Pelwatte Dairies maximize the impact of this collaboration, MOD arranged for a 

‘Boardroom to Farm’ knowledge sharing event at the farm of MOD trained Mr.  Upul, one of 

Pelwatte Dairies’ most progressive farmers. Here, the senior management of Pelwatte Dairies, 

senior officials of the DAPH, officials of the Regional Development Bank, progressive MOD dairy 

farmers, and farmers yet to be trained discussed the methodology, potential for growth, 

achievements to-date and solutions to challenges.  

The dairy farmers present who shared their experiences at the event had all doubled or tripled 

their milk production by adopting MOD’s best practices: the host farmer Mr. Upul implemented 

MOD’s ten best practices and tripled his production from 30 to 90 liters per day; Ms. Ranmenika 

adopted the Total Mixed Ration (TMR) feeding method and purchased silage to bridge her feed 

shortage, more than doubling her production from 27 to 65 liters a day; Mr. Sampath after 

seeing the gains made at his mother’s dairy farm quickly adopted MOD strategies and increased 

production from 15 to 60 liters; Ms. Nirmala and Mr. Punchi Banda changed from an extensive 

to an intensive strategy for managing their herds, increasing milk yields from 15 to 60 liters 

and from 45 to 100 liters per day respectively; and Mr. Jayasinghe not only increased his 

income from his milk yield, tripling production from 32 to 100 liters per day, but he also started 

selling fodder cuttings to dairy farmers in the area, earning additional income.  

The consensus amongst these beneficiaries was that while the training enhanced their technical 

knowledge, the regular mentoring and monitoring support played a major role towards their 

success. At a time when the country faces tremendous pressures on resources, with feed and 

fodder availability being a crucial element in dairy farmers’ success, the farmers receive 

constant guidance on alternate methods of supplementing needs through the mentoring 

process. Thus, through joint field visits, the farmers can obtain comprehensive support and 

potential solutions to many of their challenges. In addition, for Pelwatte Dairies, this also 

translated into farmer loyalty and retention – a key to expanding their operating volumes and 

improving profitability. 

To date MOD has trained 6,108 dairy farmers, 314 DAPH livestock development instructors and 

469 extension staff working for dairy processors.  MOD has also conducted 16,099 mentoring 

sessions in total via in-person visits or remotely, due to lockdown conditions. The most recent 

survey has indicated that after applying MOD recommended best practices, 60 percent of the 

dairy farmers provide more nutritious feed to their animals throughout the year through the 

cultivation of their own fodder and supplementing feed shortages by making or purchasing 

silage during the dry season. Seventy six percent of the farmers surveyed have experienced 

increased milk yields after MOD interventions.  

“Working together meant a win-win for all, with an increased income year-round for our farmers 

and efficient and cost-effective milk collection throughout the year for the processors, 

maximizing the production potential and expanding the extensions delivery by [leveraging] the 

limited resources of DAPH,” explained Mr. Pujamulle Jeewantha, MOD’s Regional Field Officer. 



 

Page 4

Mr. Abeysinghe of Pelwatte added that MOD’s efforts help transfer knowledge to non-MOD 

farmers as well as encourage farmer-to-farmer extension. Dr. Weerasundera, Provincial 

Director of DAPH, expressed his appreciation of MOD’s initiative in encouraging joint visits: 

“Collaborative efforts like this help maximize resources and combine the expertise of all parties 

for the benefit of the dairy farmer.” MOD is confident that creating such collaborative spaces 

will allow sustainable opportunities for the dairy sector stakeholders to discuss and resolve 

challenges facing the industry beyond the life of the project. 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, and the Global Dairy Platform. 


