
 

INVESTING IN ENVIRONMENTAL SUSTAINABILITY IS GOOD BUSINESS FOR SRI 
LANKAN DAIRY FARM 

As a teenager, Mr. Angamuthu from Hatton, Sri Lanka moved to the capital city, Colombo, in 
search of work. As a wholesaler of eggs, he was able to earn and save enough money to realize 
a lifelong dream of establishing a medium-scale dairy farm in his hometown. In 2003, he 
started a farm in Hatton with 20 cows, and by 2009, after investing in modern facilities, he 
incorporated Rothes Dairy Farm. Today he has about 250 cows and heifers, but the expansion 
of his dairy farm has also put his business at risk. 

Although the climatic conditions in the hill country are ideal for dairy farming, the location has 
its drawbacks, primarily due to limited land availability. As the farm expanded over the years, 
the town around the farm was also growing. The farm’s proximity to the expanding town 
borders and improper management of manure became a pressing issue. With complaints from 

Effluent management system under construction and brand-new gully bowser to transport manure for 
use as fertilizer   
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neighbors, and under pressure from the Public Health Inspector and the Environmental 
Authority to address the problem, Mr. Angamuthu needed a solution to avoid relocation. 

In response to this challenge, Mr. Angamuthu sought an effective solution for waste 
management, and received technical assistance from the United States Department of 
Agriculture funded Market-Oriented Dairy (MOD) project. To date, the MOD project has 
supported 4,910 farmers and cultivators like Mr. Angamuthu apply improved management 
practices or technologies across 10,437 hectares of land in Sri Lanka.  

Dr. Jagath Kankanamge, MOD’s Milk Productivity Specialist, helped Rothes Dairy design an 
effluent pond, a catchment to recycle farm waste, conforming to environmental standards. To 
offset this significant but essential investment, MOD helped Mr. Angamuthu turn the effluent 
pond into a money maker by teaching him how to convert manure into organic fertilizer. The 
sale of manure from Mr. Angamuthu’s farm is now bringing in an additional monthly income of 
LKR 350,000 (approx. USD 1,500) which will pay off the investment on the effluent pond and 
other equipment in just two years, after which he will turn a regular profit.  

Pleased that he could convert a threat into an opportunity with the help of MOD, Mr. Angamuthu 
said “This investment has helped us improve our environmental management capabilities and 
has eliminated the risk of non-compliance. With the recent national ban on the use of inorganic 
fertilizer, the sale of manure not only brings us additional income, it also helps local [fodder] 
cultivators with a steady supply of manure to use as fertilizer.”  

Through technical interventions, the MOD project has helped Rothes Dairy improve its 
productivity and sustainability, while reducing costs. Now that Mr. Angamuthu has seen first-
hand how environmental stewardship is good for business, he plans to invest in a dry clean 
scraper which utilizes less water to clear the cow dung from the farm floor – reducing costs 
while conserving valuable natural resources.  

Mr. Angamuthu says, “Because of MOD, we have been able to improve the way we manage 
transition cows, calf management, feed budgeting, and mastitis control. With the 
environmental sustainability aspects also addressed, I now have the peace of mind to invest in 
further expansion.” The MOD team is helping Mr. Angamuthu develop a business plan to expand 
his farm to sustainably accommodate 500 cows. 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 


