
Workshop Agenda for Tampere University 
Use Your EARS! Engineering Schools for Student Success 

---------Day 1 --------- 
Workshop Topic Activities and Materials Time 

Workshop Orientation Introductions, Agenda, Table of Contents 13:30-13:45 

EARS Pre-Test EARS Pre-Test Form and Laptops 13:45-14:00 

Overview “Leisurely Look at Worthy Performance” 
and “Solving Performance Problems”  

14:00-14:15 

Skinner’s Pragmatic Science and Engineering of 
Behavior Change 
How to Test Your Fluency 
How to Improve Your Celeration Efficiency 
How to Chart Your Celeration Efficiency 

Pragmatism Practice Cards, How to Test 
Your Fluency, How to Improve Your CE, 
Timer, CE Data Form. How to Chart Your 
CE, Laptops, CE Charting Application.  
Chapter 1 of Engineering Schools 

14:15-15:30 

*******Break****** Break ******Break ****** Break ****** Break****** Break ******Break 15:30-15:45 

Step I: Evaluate Student Progress 

Evaluate 
-Student Products, Performance, & Progress
-Provider Products, Performance & Progress
- Provider-Recipient Network

OPE, Evaluate-1 and 2 Practice Cards 
Fluency & CE Materials 
Evaluate Case Study Worksheet 
Practice Exercises for Lessons 1-4 
EARS Project Worksheets 
Chapter 2 of Engineering Schools 

15:45-17:00 



Workshop Agenda for Tampere University 
Use Your EARS! Engineering Schools for Student Success 

-------Day 2 ------- 

Step I: Evaluate Student Progress- Continued 
Workshop Topic Activities and Materials Time 
Evaluate: 
-Student Products, Performance, & Progress
-Provider Products, Performance & Progress
-Provider-Recipient Network and the EARS Process

OPE, Evaluate-1 and 2 Practice Cards 
Fluency & CE Materials 
Evaluate Case Study Worksheet 
Practice Exercises for Lessons 1-4 
EARS Project Worksheets 
Chapter 2 of Engineering Schools 

9:00-10:30 

*******Break****** Break ******Break ****** Break ****** Break****** Break ******Break 10:30-10:45 
Evaluate: 
-Student Products, Performance, & Progress
-Provider Products, Performance & Progress
-Provider-Recipient Network and the EARS Process

OPE, Evaluate-1 and 2 Practice Cards 
Fluency & CE Materials 
Evaluate Case Study Worksheet 
Practice Exercises for Lessons 1-4 
EARS Project Worksheets 
Chapter 2 of Engineering Schools  

10:45-12:15 

******************************************Lunch********************************** 12:15-13:00 
Step II: Analyze Provider Performance 

Classify Provider Performance Problems 
Identify Their Causes 

Analyze Cards, Fluency & LE Materials 
Analyze Case Study Worksheet 
Analysis Exercises for Lesson 5 
EARS Project Worksheets 

13:00-14:00 

Step III: Recommend Best Solutions 
Lesson 6: Recommend Solutions with Best ROI Recommend Cards, Fluency & CE Materials 

Recommend Case Study Worksheet 
Recommend Exercises for Lesson 6 
EARS Project Worksheets 

14:00-14:30 

*******Break****** Break ******Break ****** Break ****** Break****** Break ******Break 14:30-14:45 
Step IV: Solve Provider Performance Problems 

Lesson 7: 
--Design & Implement Resources 
--Design & Implement Staff Training 
--Design & Implement Performance Management 

Solve Cards, Fluency & CE Materials 
Solve Case Study Worksheet 
Lesson 7-Solutions Exercises 
EARS Project Worksheets 

14:45-15:45 

Step IV: Solve Provider Performance Problems Continued 
Lesson 7: 
--Design & Implement Resources 
--Design & Implement Staff Training 
--Design & Implement Performance Management 

Solve Cards, Fluency & LE Materials 
Solve Case Study Worksheet 
Lesson 7-Solutions Exercises 
EARS Project Worksheets 

15:45-16:15 

Step V: Evaluate Student Progress Again! 
Lesson 8: 
Evaluate Student Progress Again! 
EARS Post-Test and Workshop Conclusion 

Evaluate Again! Case Study Worksheet 
Lesson 8-Evaluate Exercises  
EARS Project Worksheets 
EARS Post-Test and Questions 

16:15-17:00 


