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LEADERSHIP STYLE SUMMARY 
 

STYLE Advantages Disadvantages 

Boss 

• More control over 
group 

• Easy to control a 
larger group 

• Saves time 
• Orders travel quickly 

• No leadership 
development 

• No input from 
followers 

• Commanding rather 
than leading 

• No exchange of ideas 

Educator 

• Leader sets an 
example for group to 
follow 

• Leader guides and 
assists by answering 
questions 

• Follower skills are 
improved 

• Requires more time 
• Only works with 

smaller groups 
• May involve plenty of 

new information for 
group to learn 

Persuader 

• Develop trust with 
followers 

• Easy to motivate 
• Two - way 

communication 

• Requires much time 
• Risk being too 

“friendly” 
• Only works with 

smaller groups 
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10 PRINCIPLES OF LEADERSHIP 

 

1 
Always set a good example 

 

2 
Know your cadets and look after their welfare 

 

3 
Develop the leadership potential of your cadets 

 

4 
Make sound and timely decisions 

 

5 
Train your cadets to work as a team 

 

6 
Explain your ideas and thoughts clearly 

 

7 
Keep cadets informed of all activities and any changes 

 

8 
Lend a hand 

 

9 
Know your strengths and weaknesses 

 

10 
Treat others as you would like to be treated 
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LEADERSHIP 
CHARACTERISTICS 

Loyalty 

Confidence 

Dependability 
 

Decisiveness 

Determination 

Honesty 

Lord Nelson 

Enthusiasm 
 

Courage 

Patience 

 
 

 

Sense of 
Responsibility 
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Leadership Word Search 

 

P S T R E N G T H S E E 

M R S S Y T L A Y O L R 

C O I R N R I A F S E A 

R V T N E O S D P T Z F 

E E Z I C D I F T Y P L 

X G D J V I R S X L T E 

A D D A N A P O I E H W 

M W C W U N T L W C E R 

P S S O B S M E E E E A 

L T R U S T R F Z S N D 

E Q Q F R V I E N A M N 

R O T A C U D E P S G P 

 

 
BOSS DECISIONS EDUCATOR 

EXAMPLE FAIR LOYALTY 

MOTIVATE ORDERS PERSUADER 

PRINCIPLES STRENGTHS STYLE 

TRUST WELFARE  


