
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Accepted by the Journal of Applied Psychology, 2026



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

  



 

 

 

 



 

  

 

 

 

  

 



 

 

 

 

 



 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 

 

 

1

 

 

                                            
1 These online materials can be found at OSF: https://osf.io/5dsza/overview?view_only=871981846b3548a498d542149e02e6e1 
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2 We treat these aggregate constructs as additive in conceptualization and operationalization (Chan, 1998). These 
team-level constructs are comprised of the goal orientations of the individual team members and agreement among 
members is not central to the construct definition.  
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3 The significant relationship between leader ambidexterity in goal orientation and team adaptive performance was 
robust to the exclusion of control variables (i.e., team technical ability, percentage of female team members) and 
platoon and company dummy variables. For the sake of comprehensiveness, we ran additional analyses to explore 
the possibility that leader (or team) goal orientations interact to facilitate team adaptive performance (Porter et al., 
2010). We found that none of these interaction terms were statistically significant; yet, a statistically significant 
incremental effect of leader ambidexterity in goal orientation on team adaptive performance remained of roughly the 
same magnitude as in our main analyses in all these models (see Online Supplement 3 for the results of the leader 
goal orientation models). Results of the other additional analyses are available upon request.  
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1. My squad leader is able to move effortlessly between a focus on learning, outperforming 
other squads, and the management of risk across different situations. 

2. My squad leader effectively switches his/her focus between learning, outperforming other 
squads, and the management of risk. 

3. My squad leader is effective at motivating our squad to learn, outperform other squads, or 
manage risk depending upon what the situation demands. 

4. My squad leader can seamlessly alternate his/her focus on learning, outperforming other 
squads, or managing risk appropriately. 

5. My squad leader is able to simultaneously balance an appropriate focus on learning, 
outperforming other squads, and risk management. 




