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Key Findings from the Teacher Wellbeing Survey: Teach Well Alliance:  
21.05.17 – 12.06.19 

 
202 Responses 

 
Background to the survey 

 

The survey was devised by the Teach Well Alliance. The Teach Well Alliance is an educational provider of 

staff wellbeing and mental health services to schools. Its flagship programme, the Teach Well Toolkit, 

equips schools with a step-by step process to implement their own whole=school positive culture of staff 

wellbeing and mental health. The Teach Well Alliance specialises in teacher Burnout. 

 

The Teacher Wellbeing Survey was launched 18 months before the publication of the new Ofsted 

Inspection Framework came into force from September, 2019. However, the survey results are relevant to 

meeting the criteria In Leadership and Management for achieving ‘Good’ or ‘Outstanding’ in relation to 

staff workload and wellbeing: 

 

‘Outstanding (1)  

◼ Leaders ensure that highly effective and meaningful engagement takes place with staff at all levels and 

that issues are identified. When issues are identified, in particular about workload, they are consistently 

dealt with appropriately and quickly.  

◼ Staff consistently report high levels of support for well-being issues. 

Good (2)  

◼ Leaders engage with their staff and are aware and take account of the main pressures on them. They 

are realistic and constructive in the way they manage staff, including their workload.  

◼ Leaders protect staff from bullying and harassment.’ 

 

The Teacher Wellbeing Survey suggests that, based on these criteria, some schools have some way to go to 

achieve ‘Good’ and would be unlikely to secure an ‘Outstanding’ judgement. 

 

The Teach Wellbeing Survey was created in Google Forms and launched on 21st May, 2017. A link to the 

online survey was embedded on the Teach Well Alliance Resources site at 

www.teachwellallianceresources.com. Invitations to complete the survey were also posted on Twitter and 

LinkedIn. A typical post was: 
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‘The govt/DfE keeps data on the numbers of teachers in post but not about their mental health. Complete 

our anonymised survey on the Teach Well Alliance resources website at 

www.teachwellallianceresources.com’ 

 

The survey closed on 12th June, 2019. 

_____________________________________ 

 

Executive Summary, including recommendations 

 

1) Rank order of scores of factors affecting respondents’ mental health 

 

Mental health is affected by the following factors in rank order, determined by respondents’ individual 

replies. As can be seen, the overall category of workload has the most impact, followed by specific tasks 

that make up workload. Admin tasks, lack of time to prepare classes, preparing for Ofsted and following up 

learners for not submitting homework were all within 2 percentage points of one another, with marking 

only 6 percentage points behind in terms of impact on teachers’ mental health. This suggests that all these 

factors have a similarly high impact on teachers’ wellbeing. Learners’ behaviour and class size, although of 

relatively lower impact, are still significant factors. Only ‘Duties’ falls below 50% in the rank order. 

 

Workload: 92% 

Admin tasks: 77.8% 

Lack of time to prepare classes: 77.7% 

Preparing for Ofsted: 75.8% 

Following up learners for homework not submitted: 75.8% 

Marking: 71.8% 

Learners’ behaviour: 63.3% 

Class size: 61.4%  

Duties e.g. corridor, playground: 46.1% 

 

 

 

Recommendation 1 for Leadership 
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• Reduce teachers’ workload by addressing each of the areas in the above order i.e. reduce admin 

tasks first, followed by increasing the amount of time that teachers have to prepare classes and so 

on. 

• Create time by reducing tasks that have little or no impact on pupil emotional wellbeing or 

academic progress. 

__________________________________________ 

 

2) Rank order of actions that teachers believe could be taken by the school to improve their mental  

     health  

 

1) Tell me when I have done a good job = 19.8% 

2) Show that it values my professional expertise = 18.3% 

3) Reduce admin tasks = 13.9% 

4) Less marking = 8.9% 

5) Smaller class sizes = 8.4% 

6) Higher salary = 6.9% 

6) Fewer duties = 6.9% 

7) Wellbeing group = 5% 

8) Other = 6.4% 

 

Teachers’ top priorities for improving their mental health are to be told that they are doing a good job and 

that the school values their professional expertise (see also Section 3 below). These priorities are well 

above higher salary in the rank order. There is very low support for a wellbeing group. This may have been 

because a ‘nice-to-have’ approach to wellbeing was implemented in some schools, with limited impact on 

whole-school staff and wellbeing and mental health. This is an area that is worth further investigation. 

 

Recommendation 2 for leadership 

 

• Ensure that teachers are complimented for doing a good job. 

• Ensure that teachers’ expertise and professionalism are respected, both personally with a 

comment, and publicly e.g. with an award, voted by the staff. 

 

• As for 1 above, remove or decrease admin tasks that have no impact on pupils’ emotional 

development or academic progress. 
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______________________________________ 

 

3) Rank order of extent to which teachers felt valued or their personal lives taken into account: 

 

•      Professional expertise 43.5% 

•      Level of concern from organisation when respondent ill: 20.8% 

•      Work-life balance: 18.8% 

•      Level of concern from organisation when a member of respondent’s family is ill: 18.8% 

•      Level of concern from organisation when a member of the respondent’s family has problems 

     which affect the respondent at work: 15.9%. 

 

Note: Unlike the factors that adversely affect teachers’ mental health where only one of the factors was 

below 50% in terms of impact, none of the scores identifying the extent to which respondents felt 

valued was above 50%. In other words, the factors contributing to mental ill-health far outweigh the 

factors contributing to wellbeing. 

 

Recommendation 3 for leadership 

 

Valuing teachers’ professional expertise is linked to the extent to which teachers are appreciated by their 

school: 

• Introduce strategies that show the school’s concern when someone is ill for more than a week. 

• In combination with the strategies in Recommendation 1, support teachers to achieve a work-life 

balance e.g. email policy restricting sending and replying to emails to a weekday only and during a 

specified time period. 

• Get to know teachers’ family circumstances and make adjustments, especially when a family 

member is ill and/or a teacher has problems at home that are affecting them at work. Avoid the 

‘leave family problems at the school gate’ approach.  

_______________________________________________________________________________________ 
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The structure of the survey 

 

Questions 3 to 17 asked teachers to indicate to what extent they agreed with a statement by clicking a 

button on a horizontal ranking scale where 1 was ‘Hardly at all’ And 10 was ‘Most of the time’, providing a 

choice of 10 buttons. Only these two extremes were defined, with participants deciding which of the 

buttons they clicked between 1 and 10 to indicate their strength of feeling. 

 

Questions 1 and 2 were open questions. Q 1 asked respondents to identify what sort of school they 

worked in and Q2 asked them to identify their role. Q 18 asked respondents to identify 3 actions that their 

school could take to improve their mental health. Q19 was open, simply asking respondents if they had 

other comments. Some respondents also added comments after ‘Thank you for spending your time 

completing this survey…’, although there was no requirement to do so. 

 

Presentation of the data 

 

Apart from Questions 1 and 2, 18 and 19 (see above), each question in the survey is repeated below. Bar 

chart results for each question are presented, followed by 5 pieces of data identified from the bar chart: 

  

• The percentage of responses at point 10 of the ranking scale (Most of the time) 

• The percentage of responses at point 1 of the ranking scale (Hardly at all) 

• The percentage of responses at the mid-point of the survey (Point 5) 

• The percentage of responses between values 7-10 

• The percentage of values between 4 – 1 

 

It should be noted that the bars in each chart represent the percentage of answers for each specific 

question and the charts should not be compared to one another. For example, it is not possible to 

compare the bar chart of responses to Q5 to the bar chart of responses to Q8, as the vertical axes have 

different values. 

 

Following the raw data, some cautious observations are made about each answer. The Teacher Wellbeing 

Survey makes no claim to be able to draw statistical conclusions since it was self-selecting. It was, 

therefore, more likely to be completed by respondents who were suffering from mental ill-health. It does,  

 



 7 

 

however, open up discussions about findings which are similar to those from teacher surveys conducted 

elsewhere. 

_______________________________ 
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Q1: Where do you work? 

 

• 48.5% worked in a secondary school. 35.1% worked in a primary school. The remainder worked in a 

variety of educational settings. 
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Q2: Are you a teacher?  

 

 
 

• 91% defined themselves as teachers. 48.5% worked in a secondary school, 36.1% in a primary 

school. 9% were a range of staff, including headteachers and support workers. Where it could be 

deduced from their answers to the open questions, the overwhelming majority of teachers were 

from the UK (circa 90%). 

_______________________________________________________________________________________ 
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Q3: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

       health is affected by class size:  

 
12.4% = Most of the time: Value 10.  

61.4% = Values between 7-10.  

6.9% = Hardly at all: Value 1.  

10.9% = Midpoint value of 5. 

19.8% = Values between 4-1 

 

• 41.6% more respondents thought that class size had more impact on their mental health than those 

who thought it had less impact (61.4% of respondents recording values between 7-10 minus 19.8% 

recording values between 4-1 = 41.6%). 

________________________________________________________________________________ 
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Q4: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

        health is affected by workload:  

 
46.5% = Most of the time: Value 10.  

92.0% = Values between 7-10.  

1% = Hardly at all: Value 1.  

3% = Midpoint value of 5. 

  3.5% = Values between 4-1. 

 

• The overwhelming majority of respondents believed that their mental health was affected by 

workload. 

___________________________________________________________________________________ 
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Q5: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

        health is affected by learners’ behaviour:  

 
17.8% = Most of the time: Value 10.  

63.3% = Values between 7-10.  

2.5% = Hardly at all: Value 1.  

        3.0% = Midpoint value of 5. 

  17.9% = Values between 4-1. 

 

• 45.4% more respondents thought that learners’ behaviour had high impact on their mental health 

than those who thought it had low impact (63.3% of respondents recording values between 7-10 

minus 17.9% recording values between 4-1 = 45.4%). 

 

_______________________________________________________________________________________ 
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Q6: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

        health is affected by the amount of marking:  

 
24.3% = Most of the time: Value 10.  

71.8% = Values between 7-10.  

4% = Hardly at all: Value 1.  

5.9% = Midpoint value of 5. 

  12.5% = Values between 4-1. 

 

• The overwhelming majority of respondents thought that marking affected their mental health (71.8%  

of respondents recording values between 7-10) 

_____________________________________________________________________________________ 
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Q7: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

        health is affected by the pressure of the Ofsted rating my organisation is hoping to  

         achieve:  

 
32.7% = Most of the time: Value 10.  

75.8% = Values between 7-10. 

5.9% = Hardly at all: Value 1.  

7.4 % = Midpoint value of 5. 

  12.9% = Values between 4-1. 

 

• The overwhelming majority of respondents believed that their mental health was affected by the 

pressure of the Ofsted rating their organisation was hoping to achieve (75.8% of respondents 

recording values between 7-10) 

_____________________________________________________________________________________ 
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Q8: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

        health is affected by administrative tasks:  

 
22.3% = Most of the time: Value 10.  

77.8% = Values between 7-10.  

2.0% = Hardly at all: Value 1.  

4.5 % = Midpoint value of 5. 

   9.0% = Values between 4-1. 

 

•   The overwhelming majority of respondents believed their mental health was affected by 

   administrative tasks (77.8 of respondents recording values between 7-10). 

___________________________________________________________________________________ 
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Q9: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

        health is affected by the lack of time to prepare my classes:  

 

30.2% = Most of the time: Value 10.  

77.7% = Values between 7-10.  

5.0% = Hardly at all: Value 1.  

5.0 % = Midpoint value of 5. 

  9.0% = Values between 4-1. 

 

•   The overwhelming majority of respondents believed their mental health was affected by the lack of 

   time to prepare classes (77.7% of respondents recording values between 7-10). 

_____________________________________________________________________________________ 
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Q10: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

          health is affected by following up learners who do not submit their homework on 

           time:  

 

5.4% = Most of the time: Value 10 

33.6% = Values between 7-10.  

20.8% = Hardly at all: Value 1  

11.9% = Midpoint value of 5. 

   45.5% = Values between 4-1. 

 

•   11.9% more respondents thought that following up learners who did not submit their homework on 

   time had less impact on their mental health than those who thought it had more impact (45.5% of  

   respondents recording values between 4-1 minus 33.6% recording values between 4-1 = 11.9%). 

___________________________________________________________________________________ 
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Q11: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] My mental  

           health is affected by the number of duties I have to do:  

 
14.9% = Most of the time: Value 10.  

46.1% = Values between 7-10.  

13.4% = Hardly at all: Value 1.  

12.4 % = Midpoint value of 5. 

   35.7% = Values between 4-1. 

 

•   The majority of respondents believed that their mental health was affected by the number of duties 

   they had to do. 

____________________________________________________________________________________ 
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Q12: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all] I feel that my  

          professional expertise is valued by my organisation: 

 
   7.9% = Most of the time: Value 10.  

36.6% = Values between 7-10.  

12.4% = Hardly at all: Value 1.  

11.4% = Midpoint value of 5. 

   43.5% = Values between 4-1. 

 

• The majority of respondents believed that their organisation did not value their professional 

expertise. 

_____________________________________________________________________________________ 
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Q13: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all]: I feel that my  

          organisation cares about my mental health: 

 
4.0% = Most of the time: Value 10.  

24.8% = Between Values 7-10.  

19.3% = Hardly at all: Value 1.  

10.9 % = Midpoint value of 5. 

   57.5% = Values between 4-1. 

 

•   The majority of respondents believed that their organisation did not care about their mental health. 

___________________________________________________________________________________ 
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Q14: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all]: I feel that my  

           organisation is concerned that I achieve a work-life balance: 

 
3.00% = Most of the time: Value 10.  

18.8% = Values between 7-10.  

24.3% = Hardly at all: Value 1.  

10.4% = Midpoint value of 5. 

   60.0% = Values between 4-1. 

 

• The overwhelming majority of respondents believed that their organisation was not concerned 

about them achieving a work-life balance (60% of respondents recording values between 4-1). 

____________________________________________________________________________________ 
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Q15: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all]: I feel that my 

           organisation is concerned about me when I am absent through illness: 

 
4.0% = Most of the time: Value 10.  

20.8% = Values between 7-10.  

19.3% = Hardly at all: Value 1.  

15.8% = Midpoint value of 5. 

   56.9% = Values between 4-1. 

 

•   The overwhelming majority of respondents believed that their organisation was not concerned about 

   them when they were absent through illness (56.9% of respondents recording values between 4-1). 

__________________________________________________________________________________ 
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Q16: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all]: I feel that my  

          organisation is concerned about me when a member of my family is ill: 

 
3.5% = Most of the time: Value 10.  

18.8% = Values between 7-10.  

28.2% = Hardly at all: Value 1.  

14.4% = Midpoint value of 5. 

   60.4% = Values between 4-1. 

 

•   The overwhelming majority of respondents believed that their organisation was not concerned about  

   them when a member of their family was ill (60.4% of respondents recording values between 4-1). 

__________________________________________________________________________________ 
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Q17: [On a scale of 1-10 where 10 = Most of the time and 1 = Hardly at all]: I feel that my  

          organisation is concerned about me when my family has problems which affect me  

          at work: 

 

3.5% = Most of the time: Value 10.  

15.9% = Values between 7-10.  

27.7% = Hardly at all: Value 1.  

12.9% = Midpoint value of 5. 

   65.3% = Values between 4-1. 

 

• The overwhelming majority of respondents believed that their organisation was not concerned 

about them when a member of their family had problems which affected them at work (65.3% of 

respondents recording values between 4-1). 

____________________________________________________________________________________ 
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Key findings 

 

Rank order of scores of factors affecting respondents’ mental health 

 

Mental health is affected by the following factors in rank order, with the factor in first position as having 

the most impact and the factor in last position having the least impact (based on percentage values 

between 7-10): 

 

1) Workload: 92% 

2) Admin tasks: 77.8% 

3) Lack of time to prepare classes: 77.7% 

4) Ofsted: 75.8% 

4) Following up learners for homework not submitted: 75.8% 

6) Marking: 71.8% 

7) Learners’ behaviour: 63.3% 

8) Class size: 61.4%  

9) Duties: 46.1% 

_____________________________________________________________________________________ 

 

Rank order of extent to which teachers felt valued or their personal lives taken into account, with the 

factor in first position valued the most and the factor in last position valued the least (based on 

percentage values between 7-10): 

 

     1) Professional expertise 43.5% 

     2) Level of concern from organisation when respondent ill: 20.8% 

     3) Work-life balance: 18.8% 

     3) Level of concern from organisation when a member of respondent’s family is ill: 18.8% 

     5) Level of concern from organisation when a member of the respondent’s family has problems which 

affect the respondent at work: 15.9% 

 

     Note: Unlike the factors that affect teachers’ mental health, none of the scores for the extent to 

which respondents felt valued was above 50% 

___________________________________________________________________________________ 
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Q18: What 3 actions could your organisation take to most improve your mental health?  

          [Tick list] 

 

1) Tell me when I have done a good job = 19.8% 

2) Show that it values my professional expertise = 18.3% 

3) Reduce admin tasks = 13.9% 

4) Less marking = 8.9% 

5) Smaller class sizes = 8.4% 

6) Higher salary = 6.9% 

6) Fewer duties = 6.9% 

7) Wellbeing group = 5% 

8) Other = 6.4% 

_______________________________________________________________________________________ 

 

Q19: If you ticked ‘Other’ in Q17, write in the space below your ideas of actions your  

          organisation could take to improve your mental health 

[202 responses] 

None. 

 N/A 

N/a.  

NA. 

Thank you.  

Thank you. 

? 

Na. 

I didn’t select other X. 

Less contact time - fewer classes to teach, plan for and mark.  

Teaching has always been hard work - but never as much as now.  

Undervalued - as many staff feel this way. 

Follow state laws regarding teacher authority over grading & back me up when a helicopter 

parent is harrassing me because they want to grade their own student. 
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Teachers need to be given more time and support to help students be successful.  

Parent understanding to allow their child to be independent. 

Recognise that mental illness is just as devastating as physical illness. 

Thank you for caring. 

I love my job but feel a little overwhelmed with paperwork and behaviour issues. 

Reduce workload. 

None. 

the workload I was presented with was a job for two people. I couldn't so keen enough 

hours in the day to do my job well. 

Na. 

More support for my m/h. 

Ok. 

n/a. 

California, USA. 

Leaders need to be taught about staff wellbeing on NPQH and be helds accountable.  

More classroom support staff. 

Fewer after school meetings.  

Better resources to support teaching and learning. 

Less emphasis on progress and attainment in Reading and maths being the only way to 

measure pupil progress. 

Fffgggg. 

lack of clear leadership. 

Optional. 

I didn't write other comments. 

Let us get on with dealing with students needs and not having to be a slave to the emails 

and having to justify and evidence every decision. 

Stop criticising teachers. 

Teachers are the most valuable resource of our society. But it needs caring with respect. 

Spread workload fairly. 

The best thing for well being in the teaching profession is to leave. Teacher's mental health is 

of crucial importance. 

Some of this survey didn't seem to work as designed. I feel to improve mental health it 

would help if they told us when we had done a good job, reduced admin and marking, and  
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created an environment where vulnerability and honesty were celebrated rather than seen 

as 'weakness' 

Have been honest enough but unsure if it is safe. 

My organisations idea of wellbeing is putting on lots of activites after college. Thats 

lovely but I would rather complete my large workload and get home to my family. Its 

obvious they are ticking boxes. 

I feel that staff wellbeing will only ever be given more than lip service if the put staff 

wellbeing as a judgement for ofsted 

We’re already redesigning the curriculum to make it more engaging for staff & children. 

I am currently struggling with mental health problems as a direct result of high workload and 

long working hours. I am now a supply teacher and my organisation supports my mental 

health recovery and support me very well in developing as a teacher. 

Fairer allocation of work across a department.  

Time for training within the usual working day.  

Reducing the amount of contact.  

Time. 

Victoria. 

I am bullied at work on a day to day basis. 

I did this as although I left teaching it was caused by 7th mental health breakdown in my 

career. 

I was a primary school teacher for 6 years. One of them spent in George Eliot PS (TES school 

of the year). I experienced bulling from the headmistress to the point where I had to leave 

under stress and was in contact with my union. Two years later I was contacted by 

Westminster union as an investigation took place where numerous teachers came forward 

and signed a petition. That headmistress has since been removed. I stayed in education for 

3.5 years more but this time working in a private school. I eventually left the career and am 

now a qualified health coach working to bring balance to people’s life, especially re work 

and stress. 

N/a. 

Mental health isn’t dealt with very well.  

Class sizes getting too big. 

x. 

SLT and upper management needs to be completely restructured and the ‘top-down’  
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approach to everything and start including all staff in the decision-making process. 

How this survey will help the suffering teacher in developing countries. 

My mental health has been so badly affected in this profession that I am now looking to 

leave. Even if it means eating beans on toast forever. I just need to work out how to pay 

the mortgage and support my 2 children. 

No. 

Too much time is spent in meetings, completing paper work deemed ‘required for ofsted’ or 

marking in multiple colours. 

Start some joined-up thinking! Too many people are asking for the same thing to be done 

but not working with others who are already doing. Duplication of paperwork. 

I feel my general well-being is not looked after, due to the pressure the organisation places 

on all members of staff, from head to cleaners. 

Pressures of behaviour and difficulty accessing local services and financial issues all 

affect our mental health but school is very people centred and thinks carefully about 

staff wellbeing. 

Early retirement. 

I left the profession 2 years ago, i totally lost the enjoyment of teaching and lost all faith in 

the system. I now studied for a diploma in counselling hoping one day i‘ll make a difference 

to pupils and staff.  

Teachers deserve more. 

I can't cope at work and want to kill myself every day. 

I need to be appreciated, valued, and not treated as an Administrator. I need to be allowed to 

teach. I'm a Teacher. 

Please give us a break! We need more specialised support staff to deal with all the other 

stuff - families etc so that we can TEACH. 

A person does better when is valued. 

Workload is too much.  

Marking seems pointless after being a teacher for several years now. More time should be 

spent on teaching and having time to prepare resources than mark. Things like next steps in 

books and what went well look pretty but there isn't enough time in the curriculum for 

children to look at it and it feels like an administrative task rather than actually really 

helping. It increases stress because teachers feel they have to have books marked.  

The workload needs streamlining and simplifying.  
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Marking to be significantly reduced.  

Focus on a broad curriculum and less data this, data that.  

There should be more trust with teachers and opportunities for more parent involvement 

in education. 

Being a Headteacher is a lonely place and I deal with my own mental health whilst trying to 

support all my staff and remain positive and supportive for them. It’s difficult at times. 

Answer to what? 

Post-16 education given more funding and resources for counsellors, learning support 

infrastructure, more and better paid teachers. 

It was impossible to keep the bigger picture in mind. 

We have a great policy of no emails between v7pm and 7am and on weekends. This has had 

s fantastic effect on mental health as it means you can relax that little bit more. 

None. 

Teachers are overly stressed about poor behaviour. 

Support and listened to. 

Our school are more bothered about targets, paper work and how the school looks 

aesthetically rather than what is best for the pupils. 

Marking and behaviour are currently having the biggest impact on my wellbeing. Mental 

health has to come inline with physical health. 

Less pressure from test results. 

Thank you for listening. 

Working 60 hours a week is unsustainable and hugely affecting my mental health. They 

should think about my wellness mental as well as physical. 

Review job descriptions to ensure that it is humanly possible to do the job within working 

hours. 

Wellbeing and teacher mental health is being parroted by school leaders but they still set us 

impossible targets and make us feel awful. My boss was asked if she really wanted her job 

under the guise of "wellbeing". 

I work in F1 so marking is not a problem. Setting up environment is just as time-consuming. 

I’m thinking about leaving teaching altogether. 

Schools are not listening to teachers these days. 

I have just lost my job through being ill myself, having to take a week off to care for my 

dad who has dementia when my mum was involved in a car accident and was  
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hospitalised and having a lot of dental problems all in one go. I'm on probation so I've 

been set impossible targets to improve ... The head has told me my face does not fit and it 

does not matter what I do so I have sent the union in to negotiate on my behalf. 

Reduce meetings and admin. 

No duties for teaching staff would be good.  

Longer breaks - we only have 15 min break & 30 min lunch.  

More PPA - I currently teach 27 lessons out of a possible 30. 

Lessening workload. Always stressed.  

___________________________________________________________________________________ 

 

Thank you for spending time completing this survey. Your views and time are very much 

appreciated. 

[14 responses] 

Thanks! Interesting group! 

Reduce workload. 

thank you for constructing this survey. 

Constant criticism, too much work and observations have made me think about leaving 

teaching. As above. 

Hope you get many more responses. x 

Ok. 

SLT need to recognise that other staff have great ideas/expertise too and should be listed to.  

 I am equally happy to answer your queries. 

Thank you ... It's good to be appreciated for a change. 

I love being a teacher but I cannot sustain the workload for much longer Integrity training. 

____________________________________________________________________________________ 
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If you would like to discuss the findings of this survey or 

would like to know more about the Teach Well Toolkit, 

the Teach Well Alliance flagship programme to 

implement a whole-school culture of staff wellbeing and 

mental health, please contact Steve Waters, Teach Well 

Alliance, at steve@teachwellalliance.com 

 

 

 

 

 

 

 

 

 

 

 

 


