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Filipfoto/Getty Images Millions of people around the world are protesting in solidarity with the Black Lives Matter movement, and many are asking themselves how they can bring the same spirit of solidarity into their working lives. Or, as one of our colleagues recently put it in an email: I don't want to be one of those white men who privately sympathizes. I want to actively defend
women and minorities. The good news is that most group members and men have a huge source of power at their disposal to prevent and confront bias in the workplace: their social networks. Here's how you can take action. Use your social network to broadcast anti-racist, anti-sexist values. You have a bigger sphere of influence than you understand. Most people think of their
inner circle of friends as their audience. However, research in the study of social networks has shown that they are wrong. Your ideas and behavior ripples out of you, affecting your friends, friends of friends you may not even know, and friends of those friends as well. In fact, a number of results are influenced by these third-order ties - your weight, your values and beliefs, even
the risk of divorce. This is your sphere of influence, both in your place of work and in your daily life. How can this help you contribute to an anti-racist, anti-sexist workplace? The answer is deeply ingrained in our psychology. We are fundamentally social. From an evolutionary point of view, we survive not as individuals, but rather because of our ability to get along with others and
work as a group. This means that we experience a lot of emotional stress when we disagree with our friends on issues that are important to us. It also means that when new ideas and proposals, such as diversity and inclusion initiatives, stick out in the workplace, we are prepared to embrace our friends' views on these initiatives in order to maintain an emotionally balanced state.
In other words, if my friend likes the diversity and inclusion initiative, I'm probably looking for a diversity and inclusion initiative. The implication is that you have a tremendous ability to influence others to be anti-racist and be anti-sexist in the workplace - the ones you know directly and individuals as much as three social steps away from you. But in order to have a real impact, you
have to move your conversations with colleagues, and what you share online, beyond the value of the statement to specific actions to combat bias. Share your support for your organization's de-bias with friends, engage them in conversations about issues of bias and isolation in the workplace, and tell them what actions you take to make your team fair and inclusive. If they don't
racism and sexism, they will depend to share their feelings, and talk to their friends about it, which will then do Same. How do you take this, specifically? Take, for example, a manager who speaks to your black team member at every meeting. Assuming you notice this, first tap the base with a member of your team to confirm that it is their experience and ask permission to subtly
intervene. (After all, they may face a backlash from any kind of confrontation.) If you're able to intervene - perhaps pointing out that your colleague hasn't finished talking and returning the word to them - you can discuss this interaction with both your work friends and your out-of-work friends. These friends will share aspects of this conversation with their friends, and so on.
Because of the power of the network, you want to be thoughtful about how you speak and what you share - the point of this is not to offer another banal and unfaithful white/male saviour narrative. Every detail won't do it through the net, so you have to highlight the right ones: You start noticing subtle biases in your own workplace, you're worried about them, you've carefully
avoided excess, touching the base with your colleague, and then you've intervened, even if it was uncomfortable. In the end, emphasizing the anti-bias values and the responsibility of the majority to solve and solve the problem. So you can help create a new norm in your organization. It is important that you do it now, at the peak of this social movement. But it is also important to
do so again in a month, and a few weeks after that, to show sustained support for anti-bias values. Empowering - and backing up - women and racial minorities by incorporating them into your social network. Minorities and women often want to face biased comments, but they feel like they are in the face of potential social and professional costs. Our recent study found that most
group members and men should play a role in empowering women and racial minorities who want to speak up verbally resist biased commentary. Again, the key is how you use your social network. In 6 studies (N No. 2,163) we compared women who were in demand for counseling by others in their workplace (i.e. those in a central social networking position) for women who were
not (i.e. those in peripheral social networking positions). We found that women working in positions in central counselling centres were statistically more likely to experience gender bias. This was true as when women were thinking about how they would behave in a scenario that a colleague described making a biased remark to them, and when they reported how they behaved
when they experienced bias in the workplace in the past. Even when the man who made the sexist comment in was the boss of a woman, or when we reminded women of the risks of speaking out, being central to the network of boards predicted women facing gender bias. Why? An important factor was women, who are central to their counselling networks, believe that their
colleagues are also offended by gender prejudice and support their fight against it. The key lesson for men and most of the group in our study is that: When you include individuals who are targets of stereotypes and biases in your network, you and others signal to them that diversity and fair treatment are important values. If you hear a comment, of course, take a moment to speak
out. But even if you're not there to testify, your inclusion of underrepresented colleagues in your network may give them a chance to speak out. How do you purposefully transform your social network? Members of the majority and men should start practicing what we call an active approach to inclusion. Put active inclusion in practice. Think about your social network. If you're a
person or member of a majority group in your national context, it's almost certain that the people on your network are overwhelmingly demographically similar to you. Decades of research reinforce this. As a result, any person with a numerical minority, such as racial minorities in the leadership or women in the STEM area, is excluded from the informal life of their organizations or
groups. Such exclusion had a negative impact not only on the careers of women and racial minorities, but also on their sense of belonging to the work. Interestingly, in our training and consulting we find that most team members rarely know that this is happening until we show them data from their own organizations or networks. We have also come to the view that leaders almost
never consider how the informal exclusion of women and racial minorities can undermine their good intentions for diversity and the inclusion of corporate initiatives. Passive exclusion should counteract active inclusion. This means that if you are a man or a member of a majority group, you should make an effort to engage women and racial minorities in your unofficial social
network. Actively engage your minority colleagues and women in informal meetings and discussions, whether they are focused on work or fun, seek advice on issues related to their work experience (not just their personalities) and reveal commonalities, as well as ways you can learn from them. These interactions can be embarrassing or stressful at first, but they shouldn't take on
the paternalistic I'm here to help you tone. You should be prepared to learn yourself some potentially unpleasant realities about the world, as you may not have been able to perceive it, about yourself, or about the people you otherwise like and admire. Minorities and women are constantly moving around the world, where work to make members of most groups around them
comfortable, which often means minimizing the bias they face in organizations. An active approach to social networking requires you to one in which your minority and female colleagues can share both your professional experience and their world experiences with you, without having to anticipate a backlash from you, or frustration with your response when they do. To achieve
this, make sure you signal that you respect (in addition to like) these colleagues - it is important that they know that you see them as equals. Active inclusion goes beyond simply expanding invitations. It also means using the power of your network connections to support your minority women and colleagues. Imagine women and racial minorities for people on your network that they
otherwise find hard to meet. When an opportunity comes to you through your network (for example, when you are asked to contribute to a special project at work or sit on a panel), offer the opportunity to a woman or a racial minority rather than, or offer yourself as a bargain package to submit together. This does not mean giving them less desirable opportunities, it means sharing
opportunities that would be beneficial to your career. That's the essence of working to combat racism and sexism: giving up your privilege to make things fairer. And you can start with your social network. Networking is perhaps one of the most valuable career building skills a person can develop. When it comes to fleshing out your professional contacts, one of the best ways to
improve your network is to introduce them to each other. As the advice blog The Art of Masculinity explains, most people tend to network with the idea of creating their own contact list and finding opportunities for themselves. By connecting your contacts with each other, everyone wins: It's rare these days for people to take the time to make an introduction, so it can be very
memorable. Johnson says the introduction will help you stand out in a sea of competition. When you make an introduction, people remember you, says Johnson. It's a way of saying three things to two people: I love you both. I'm thinking about you. I vouch for you. Even if your contacts don't always end up working together, you at least establish a relationship with both people.
Introducing another way to stop networking and start helping. That's what this is about. The network sucks and you're probably bad. I say this because I believe in it ... More There's someone I'd like you to meet... How to use the introduction to strengthen weak bonds and advance your career art of masculinity networking tools list pdf. computer hardware and networking tools list.
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