LEADING BEYOND -

Leadership for the next generation goes beyond
breaking “ceilings”. It calls for rethinking how those
ceilings were designed in the first place. Traditional
hierarchical leadership models that give almost total
authority to a singular leader are now giving way to
collaborative leadership, collective intelligence, and
human-centered strategic visioning. This describes
the networked leadership teams in which leaders are

involved in sense-making, facilitating learning, and
stewarding purpose (McKinsey, 2023).

34% of employees stated that workplace leaders are
the main influencers shaping their lives (Gallup,
2025). This tells us how important leadership traits
and behaviors are in making an impact on
employees. That is a huge responsibility! Today, great
leadership is about emotional intelligence that
requires listening, considering views, empathy, and
adaptability. It's about leading with humility.

In an era of rapid technological advancement,
leadership today requires agility to both adapt to and
adopt emerging technologies to bridge data-driven
intelligence and human insights to drive better
decisions and stronger results.
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TO LEAD TEAMS SUCCESSFULLY IN
THE NEW LEADERSHIP ERA, THREE
QUALITIES ARE ESSENTIAL:

» Human-Centered Capabilities
the ability to demonstrate empathy, self-awareness and
emotional regulation, while fostering cultural intelligence
and inclusivity. Creating environments where individuals
feel safe to take risks, give ideas and innovate.

Cognitive and Strategic Agility

the ability to pivot strategies swiftly in response to rapid
changes, translate purpose into clear actionable priorities,
operationalize strategy with disciplined execution while
remaining flexible.

Technology Integration
the ability to lead hybrid and digitally enabled teams,
using technology and Al to enhance human capability
rather than replacing it.

What's also interesting is that all these “new leadership qualities”
aren't that new for women leaders. Research increasingly shows
that women leaders have all these qualities especially in
empathy, inclusive decision-making, and collaborative innovation
(Jing et al, 2022)4 Across sectors such as FMCG, IT, and Pharma,
organizations with greater gender diversity at senior

levels consistently demonstrate stronger

innovation outcomes and decision quality.

This evidence shows that women in leadership

is not just a symbolic progress but a catalyst

for economic growth and innovation.
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