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The Scrum Framework is detailed in the Scrum Guide. Because of the many questions, we would like to briefly bring this structure closer to you. As contract workers, you need to know what principles should be followed when creating or developing a product. Scrum Management was created in the 1990s to describe
and implement rules that describe the Scrum framework. However, even earlier, in the 1980s, two Japanese scientists (Hirotaka Takeuchi and Ikujiro Nonaka) studied and described the actions of Japanese and American companies such as Fuji-Xerox, Canon, Honda, which gained (then) a competitive advantage (e.qg.,
Canon AE-1 SLR camera). They published their findings in the Harvard Business Review in the article A New Game in Product Development. An important feature to which m.in is a self-organizing team. In training, | describe an anecdote about the Apollo 13 movie, and this scene is final: In front of the people gathered in
the room, there is a clear goal (to put a round filter squared), and these people, having all their knowledge, experience and materials available in the lander, should solve this problem. This is what a self-organizing and interdisciplinary (i.e., having experts in different fields) team means to me. Here's what the perfect
development team should look like, with the right skills to produce and maintain a product. Described in the Scrum manual, it is used to develop built-in software, hardware, embedded software, integrated service networks and autonomous vehicles. It has found its application in education, government, marketing,
operations management in organizations, building a car or airplane. The Advertising Guide provides information on the basics of the Scrum structure, that is: Transparency All scrum work should be public. All the rules they apply must be understood by them, and the Scrum Inspection Team must examine artifacts and
events to record any flaws associated with them. Scrum highlights elements of the framework in which you can audit sprint planning, daily Scrum, Sprint Review, Sprint Retrospective, Adaptation If the Scrum team concludes that the process or product needs to be improved, this should be done as soon as possible to
limit further deviations. Scrum's guide describes below: Scrum values that were added at the explicit request of Scrum users in 2016, individual roles - product owner, Scrum master and development team, - Planning, Daily Scrum, Sprint Review, Retrospective, Artifacts - Product Backlog, Sprint Lag, Increment,
Completion Definition. You can learn more about the scrum components in our articles as part of the agilestarter series, and on the other hand, in the Scrum Guide itself, also in the Polish version. = The guide is regularly updated. The most recent changes occurred in 2016 - an update for Scrum Value and in 2017 - an
update in which m.in. added inclusion (an updated scrum guide) to improve sprint lag as a result of retrospectives. The Scrum Guide is the only official guide to the method. You may come across many entries of the book describing the framewaork of yourself or its individual elements, but | recommend you go back to
basics from time to time and read what the creators of the scrum - Ken Schwaber and Jeff Sutherland - meant. If you want to learn more tips and tricks about Daily, take a look at AgileHints. Download the Free Trial Chapter (also Audio) Scrum Guide, which describes Scrum in detail and was written by Scrum
creators Ken Schwaber and Jeff Sutherland. Currently you can find many interesting books about Scrum, but only one item is considered the official source of information about this structure. The document has been translated into more than 30 languages, including Polish. His Polish translation can be found here. But if
you're thinking about a professional Scrum Master I'm an exam scrum.org it's worth getting to know the original in English as well. Audio guide Scrum In our training we often ask participants if they have read the Scrum guide: on average only 40% did so. That's why we decided to hire a professional recording studio and
actor and recorded Scrum Guide in the audio version. Within 40 minutes, you can see its contents during your daily commute to work. We are giving this audiobook to our learning participants and now we have decided to make it available to readers of our blog as well. Welcome! Scrum's management changes Scrum's
management with Scrum. The first version was created in 2010, and the current version was released in 2017 and is already the sixth in a row. Currently, the battle guide has many participants who are working on leadership updates. Scrum creator Ken Schwaber himself writes this: Do you call us the creators of the
scrum? It's really brave. | would call us Scrum Parents, because many, many people have contributed to the creation of Scrum.Ken Schwaber (Source: Scrum Guide Update 2017) We also invite you to read our scrum entries: What is Scrum? Who is the Scrum Master? Do you have any questions? Or Want to discuss
this post? Visit our Agile Transformations facebook group. The lllustrated Scrum Guide was created because: Scrum: it's easy, easy to use and hard to implement. That's why on November 7, 2017, Jeff Sutherland and Ken Schwaber decided to emphasize the flexibility and accuracy of the framework. There you will find,
among other things: - Changes in Sprint Backlog - Changes in Daily Scrum - Scrum Applications Beyond - Changes in Definition Made What Will the Illustrated Scrum Guide give you? It's always worth reading the Scrum Guide again! Photos of Kate Hoebler! A better understanding of the basics of the Scrum structure
(admit you read the Scrum Guide only once before training professional scrum funds. The Scrum service tool in your development team. You remember why you chose to work in Scrum at all. It's always worth going back to your roots! You will remember how many questions appeared in the first reading. Which ones
haven't been answered yet? Write to us and we will try to publish the answer in the Knowledge Base. You can also check out the Scrum Guide Explained series. Download the lllustrated Scrum Guide and tell us what you think! If you want to share this e-book with everyone. If you have any doubts or questions, please
contact us kontakt@brasswillow.pl Home Tags Messages labeled scrum guide On Wednesday, July 6, 2016, a special web inar has been held by scrum developers Jeff Sutherland and Ken Schwaber about the next update and update of the main guide... Ken Schwaber and Jeff Sutherland, authors of Scrum, announced
changes to Scrum's leadership. Details seouded in secret, but about everything you will be able to learn by taking ... Our original scrum course is fully defined in the leadership of Scrum by Ken Schwaber and Jeff Sutherland, creators of Scrum. Scrum management is maintained independently of any company or supplier
and therefore lives on a brand-neutral site. The Scrum guide has been translated and available in more than 30 languages. You can read and download the Scrum Guide here. In here. scrumguides. scrum guide planning. scrum guide pl 2017. . sprint planning scrum guide. scrum guide release planning. scrum guide
sprint planning timebox. management plaza scrum guide
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