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Overview 	
Incarnate Word Academy (IWA), Houston’s oldest Catholic high school, is launching a $15-million capital campaign to fund a 

series of crucial improvements to our campus facilities. These planned improvements, resulting from extensive study and analysis, 

include a new academic building containing six classrooms, a conference space to support our unique Young Leaders Program, 

and expanded studio space for art and drama. The campaign will also raise funds for a new parking space, which will address the 

shortage of parking for our school community. The planned improvements will address Incarnate Word Academy’s most urgent 

facilities challenges and make it possible for our school to continue providing an outstanding education to young women from 

the greater Houston area – an education grounded not only in academics, but also in values and spirituality. We are seeking 

support for the campaign from individuals, foundations, and corporations in the greater Houston community who appreciate the 

value and impact of an Incarnate Word education.  

History  

Incarnate Word Academy is the oldest Catholic high school in 

Houston. In 1873, three Sisters of the Incarnate Word and 

Blessed Sacrament came to Houston and found that there was 

no Catholic school to serve the city’s rapidly growing 

population. They responded to this need by opening Incarnate 

Word Academy, a Catholic college preparatory high school for 

young women, in downtown Houston. Today, more than 140 

years later, the Congregation of the Sisters of the Incarnate Word and Blessed Sacrament continues to meet this need by 

preparing young women to be strong leaders in all types of professions. 
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áá H I S T O RY

Less than a few miles from where the Allen Brothers landed along the banks of Buffalo Bayou to begin 
their “great city” in 1836, Mother M. Gabriel Dillon and two other members of the religious order of 
the Sisters of the Incarnate Word and Blessed Sacrament arrived just 37 years later in 1873. 

At the time, Houston’s streets weren’t paved and most residents did not yet have electricity. In fact the 
entirety of the town encompassed what we now know as downtown Houston. While its population 
was only around 10,000 residents, its Catholic leaders were already seeing the need for a Catholic 
school to serve the youths in the region. These three Sisters arrived and began what is the oldest 
Catholic school in Houston. Although they had no real resources to speak of when they arrived, the 
Sisters came with everything they would need to begin the Academy – a deep desire to spread the 
Word of God and educate young minds. 

Over time the Sisters and their successors would help grow the school from temporary quarters on 
Franklin Street to a more permanent home on Crawford Street, which has seen many transitions and 
upgrades throughout the years. Today, much like the city it calls home, Incarnate Word Academy has 
grown into a shining example of what can happen when people are willing to work hard and dream big. 

Regardless of the changes to the school and the community, the commitment to educate and build up 
young women as leaders on a strong foundation of Catholic values has not changed. 

They left everything (behind in France) to come here. The early sisters were very poor. 
They had to have extraordinary faith. 

The late Sister Belinda Delaney, C.V.I., former archivist of the 
Sisters of the Incarnate Word and Blessed Sacrament

– Texas Catholic Herald interview, 1978

They came when the republic (of Texas) was new and rough and ready. They came prompted by 
love of God, to upbuild the Church of God. They loved, they labored and they were brave. 
Bishop Wendelin J. Nold, Ordinary of the Diocese of Galveston, March 25, 1973 
on the occasion of Incarnate Word Academy’s 100th Anniversary

“

”
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Mission and Vision  

The mission of Incarnate Word Academy is to provide young women with a Catholic college preparatory education, helping them 

grow in their relationship with Jesus, the Incarnate Word, and live according to His values. Our vision includes:  

ü  Being recognized throughout the Houston area as the high school of choice for young women desiring an excellent 

college preparatory education that is Catholic in the truest sense of the word.  

ü  Continuing to reflect the values of the Sisters of the Incarnate Word and Blessed Sacrament in our culture, teaching, 

and policies.  

ü  Developing our students’ spiritual, intellectual, cultural, social, and physical potential, providing them with a strong 

foundation in the arts and sciences and fostering a lifelong pursuit of knowledge.  

ü  Welcoming students from diverse cultural and ethnic groups and a variety of socioeconomic and religious 

backgrounds. 

 

An Incarnate Word Education  

Incarnate Word Academy is committed to providing first-rate academics to develop world-class leaders for a world-class city. 

While the Houston area is home to many outstanding schools, the benefits of an Incarnate Word Academy education are 

unique, because of our mission, programs and location. Because our school is situated in downtown Houston – adjacent to 

Minute Maid Park, Discovery Green, and the George R. Brown Convention Center, and bustling centers of business and the 

arts – our students have abundant opportunities for learning and growth beyond our school walls. Furthermore, Incarnate 

Word Academy’s low student-teacher ratio and small class sizes allow us to provide the individualized attention that every 

student needs to grow and thrive.  

The cornerstones of an Incarnate Word Academy education are Academics, Values, and Spirituality:  

Academics: An Incarnate Word Academy graduate shows competency in all core academic 

areas. This strong academic foundation will assist her as she continues her education and 

career thereafter.  

Values: An Incarnate Word Academy graduate contemplates the moral and ethical 

implications of her actions and makes choices aligned with her firmly rooted value system 

and personal priorities. Integrity, humility, and compassion are not just words; they 

encompass a value system that our graduates embody. They have the courage to stand up 

for what is right. 

Spirituality: An Incarnate Word Academy graduate exhibits a Christian conscience and 

makes decisions aligned with her faith. Our graduates understand that there is a difference 

between preaching the Word and living it. They model Christ in their everyday life.  

 

áá W H AT  S E T S  U S  A PA R T
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Young Leaders Program  

The Incarnate Word Academy Young Leaders Program is an innovative 4-year character and leadership development program 

that provides each student the unique opportunity to develop in-demand leadership skills built upon a foundation of strong 

personal character. Incarnate Word Academy is one of the only high schools in the country to 

combine collegiate level curriculum and experiential opportunities to ensure that our graduates 

are prepared to take on leadership roles in college and life. The leadership curriculum is 

packaged as the Young Leaders Concentration - a series of 4 courses available to those 

students who desire an in-depth exposure to the leadership discipline. These courses leverage 

nationally recognized materials from institutions such as Santa Clara University and the 

Wharton School of business at the University of Pennsylvania. Graduating from Incarnate 

Word Academy with a concentration in Leadership makes our students stand out and prepared 

to significantly impact their communities.  

 

The program provides out of class experiences for each grade classification. For freshmen and 

sophomores, the focus is on character – challenging each student to be virtuous by doing the 

right things, the right way, and, thus, becoming a role model. The focus for the junior and 

senior years is leadership. The program leverages corporate partners, such as PwC and 

Halliburton to offer real-life experiences. Students are given the opportunity to apply newly 

learned leadership skills in a variety of service projects and in school activities as they prepare 

for a life of leadership. Students who complete all aspects of the program, the Young Leaders 

concentration and the out of class requirements are eligible for earning the graduation 

distinction of “Incarnate Word Academy Distinguished Leader.”  

 

Fine Arts Program 

Incarnate Word Academy provides a rich diversity in fine art courses for our students.  Located in the heart of downtown 

Houston, near some of the world’s most well-recognized theaters and museums, Incarnate Word Academy strives to offer our 

students with a well-rounded repertoire of fine art studies. 

 

All Incarnate Word Academy students are required to take at least two semesters of fine arts courses, developing and polishing 

their creative abilities, gaining an appreciation for the arts, and expanding their talents and skills. Fine arts students are also 

given the opportunity to perform or exhibit their talents through theatre productions, concerts, and competitions on the 

regional and state levels.  

 

Incarnate Word Academy’s Fine Arts Program includes:  Fundamentals of Art, Advanced Art, Textile Art, Fundamentals of 

Theatre, Advanced Theatre Production, Band I, Band II, Dance, and Choir. 

 

 

áá L E A D E R S H I P

Good leaders are made, not born. 
Former Secretary of State Colin Powell 

Leadership and learning are indispensable to each other. 
President John F. Kennedy“

”
The world in which we live is ever-changing and Incarnate Word Academy has changed with it to 
ensure our students are always prepared to succeed. And while we have always remained true to 
our core competency of a strong Catholic education based on our three cornerstones of Academics, 
Values and Spirituality, our curriculum has evolved to meet the challenges of each generation. 

Once again IWA has aligned its core and elective curriculum to support our students, while establishing 
a new model of success for the 21st century with an emphasis on making great leaders through our 
curriculum and extracurricular activities. 

In 2010, students and faculty at IWA founded the Lunch with Leaders 
Series – a unique forum where local leaders from every arena are 
invited to speak about what makes someone a leader from their own 
experience. 

Past Lunch with Leaders Speakers:

Lucretia Ahrens  CenterPoint Energy
Laura Sayavedra    Spectra Energy
Greg Hall    Drillers-Supply Inc. 
Jim McIngvale   Gallery Furniture
Valerie Gibbs   Bank of Texas-Houston Region
Dr. Mikki Hebl   Rice University
Gina Abdulla    Dress-A-Girl-Around-the-World 
Anne Clutterbuck  Houston City Council
Dr. Robert Ivany  University of St. Thomas
Dr. Mauro Ferrari  Methodist Hospital Research Institute
Joe Sutton,    Sutton Vent Part Owner of NFL Texans 
Andrea White   Author, wife of former Mayor Bill White
Niloufar Molavi  PriceWaterhouseCoopers
Lauren Anderson  Houston Ballet 
Kim Hansen   Yellowstone Academy
Bob Eury   Central Houston
Sherron Watkins  Enron (former)

This school is all 
about developing 

competent leaders 
with morals – 

competence coming 
from the academics, 

leadership from 
the programs 

we’ve put in place, 
and morals from 

our traditional 
religious programs.

Charles Kafoglis, 
IWA Character 

& Leadership 
Program Director
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Our Student Population  

Incarnate Word Academy’s student body represents fifty-six Catholic parishes and more than 110 zip codes across the 

Houston metropolitan area, yet it remains a close-knit community of 336 young women. Our student population mirrors 

Houston’s extraordinary diversity: 13% of Incarnate Word Academy students are Hispanic, 9% are African American, 11% are 

Asian, 6% are multi-racial, and 61% are all other race/ethnicities. We are committed to providing a strong education grounded 

in Catholic values to any student who values the ability to obtain it, regardless of their financial realities.  

Results  

Due to the outstanding college-preparatory education that 

Incarnate Word Academy provides, 100 percent of our graduates 

are accepted to college, including many of the finest higher 

education institutions in Texas and across the United States 

Recent graduates have been accepted to Columbia, Cornell, 

Dartmouth, Duke, Georgetown, Johns Hopkins, Rice, Notre 

Dame, and Stanford University, among other institutions. Many 

of our students receive need-based and/or merit-based 

scholarships. For example, the class of 2016 (69 students) 

received over $5.5 million in scholarships. Regardless of where 

they continue their education, our students are well prepared to 

go out, lead, and make a difference in the world.  

Current Facilities Challenges  

One of our school’s many strengths over time has been the ability to maintain the traditions of the past while keeping an eye 

on the future. To continue providing our students with an exemplary education grounded in academics, values, and spirituality 

– and to prepare them to succeed in today’s complex and highly competitive world – we must ensure that we have the facilities 

needed to support our high-caliber academic and extracurricular programs. Currently, the Incarnate Word Academy 

community is experiencing several significant facilities challenges:  

1. We do not have enough classrooms or meeting spaces to meet the needs of current and future students.  

2. Our innovative Young Leaders Program, which provides life-changing character- and leadership-building experiences, 

is constrained by a shortage of space.  

3. Our thriving Fine Arts Program needs more space to accommodate our expanding student body.  

4. We are already facing a serious challenge meeting our day-to-day parking needs, and this problem will further intensify 

as rapid development in our area of downtown continues to reduce the amount of parking available. 

 

Recent IWA graduates 
have been accepted 

to all major colleges 
and universities in 

Texas, including 
Rice University and 

state schools such as 
Columbia, Cornell, 
Dartmouth, Duke, 
Georgetown, Johns 

Hopkins, Notre Dame, 
Purdue & Stanford to 

name a few.
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The Solution: A New Academic Building and Parking space  

Incarnate Word Academy has analyzed various options for addressing its facilities needs. One option that was carefully 

examined was renovating the convent building and repurposing it for school use; however, an in-depth assessment revealed 

that the structure has serious foundation problems. The resulting repairs and renovations would have been extremely costly 

and, most importantly, would not provide the space that Incarnate Word needs to accommodate our programs and growing 

enrollment.  

Therefore, based on extensive analysis and discussion, our Board determined that it is more fiscally responsible to construct a 

new building large enough to accommodate our growing student body and to support future growth. Incarnate Word 

Academy’s new academic building will feature:  

§ Five classrooms, including one seminar classroom 

§ Two collaborative learning centers 

§ Young leaders conference center  

§ Performing arts studio 

§ Art room 

§ A rooftop deck 

To address the current and future need for parking, we will accommodate a new parking space adjacent to our campus. We 

also expect our parking space to generate future earned income for years to come from special event visitor parking revenues 

(ie. Astros baseball games, conventions, Discovery Green events, etc.). 

Incarnate Word Academy has engaged SBWV Architects to design our new facilities, and EE Reed Construction has been 

chosen as the building contractor.  

 

 

 

 

 

Incarnate Word Academy’s new 6-story academic building and front elevation, facing Capitol Street 
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Capital Campaign Goal and Timeline  

Incarnate Word is launching a $15 million capital campaign to fund the planned improvements to our campus, including 

constructing and equipping the new academic building ($8,505,082) and funding a new parking space ($5,845,000 million). The 

remainder includes staff and campaign expenses ($649,918). 

The construction timeline will be contingent on campaign progress. The goal is to have the new academic building completed 

in time for the 2016-2017 school year and to open the new parking space by late 2017.  

Budget  

Incarnate Word Academy’s annual budget (2016-2017) is $5.9 million. We are firmly committed to keeping tuition as 

reasonable as possible so that an Incarnate Word education is accessible to any young woman who is seeking an education 

grounded in academics, values, and spirituality. As a result, annual income from tuition and fees covers only 63% of the true 

cost. To fill the gap, we rely on generous support from benefactors in the community who embrace our mission and vision. 

Leadership  

The school is led by its visionary president, Sister Lauren Beck, C.V.I., and a highly dedicated Board of Advisors to the 

Congregation of the Sisters of the Incarnate Word and Blessed Sacrament, who own Incarnate Word Academy.  

Thank You! 

We live in challenging times that require wise, compassionate leaders with strong values, exceptional academic preparation, and 

a drive to serve others. Accordingly, there has never been a greater need for the kinds of educational opportunities that 

Incarnate Word Academy provides. A gift would provide critical support for our capital campaign, which will have a 

transformative impact on our students and on the greater Houston community for generations to come. Thank you for your 

commitment to sustaining Incarnate Word Academy’s tradition of excellence.  

 

 

áá S I S T E R H O O D

During its history, Incarnate Word Academy and her students have developed many time-honored 
traditions – perhaps the most important being that of sisterhood amongst past, present and future students. 

Generations of women who have roamed the hallways of IWA share in the legacy of being “sisters” 
regardless of age, race or ethnicity. These ties are forged between young women and women young-at-
heart who share fond memories of what it means to be a student at IWA. 

For many, these ties began as freshmen when they discovered they now had a senior “big sister” to 
help them find their way. Ties continued to be forged cheering for their brother school – St. Thomas 
High School – as the Eagles take on yet another gridiron opponent. 

The ties of sisterhood reach across generations as IWA graduating classes from 50 years ago host the 
Red Check Luncheon for the school’s most recent graduates each year. During this luncheon, stories 
are shared between the two classes and laughter echoes from the halls at some of the similarities and 
changes, proving that through time and distance, true sisterhood knows no bounds. 

I have such strong ties with all of my friends at IWA, and I feel those ties will never end.
Mary Donna Moceri, Class of 1976 

It’s an amazing gift to know that sisterhood lasts forever…
Emily Curling, Class of 2014“

”


