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Executive Summary  
 

Task 5.2 was focused on public authorities, including cities, regions, energy agencies engaged in 
building renovation efforts. This Deliverable (D5.3) outlines the activities and outcomes of this Task. 
This Task, led by GNE Finance had the following the goals: 
 

 Share recent updates about the EuroPACE project and pilot implementation in Spain with 
public authorities across Europe 

 Promote home-based financing concept to local governments, energy agencies and regional 
authorities 

 Engage in policy dialogues to better understand public authorities’ challenges and needs to 
produce the most appealing offer   

 Establish EuroPACE as an effective project at the European level and facilitate the work of 
the WP6, Task 6.1 – selecting leader cities and regions. 
 

In order to achieve these goals, the following activities were undertaken:  

 Participation in events (regional and European conferences on energy efficiency, built 
environment, policy and sustainability), specifically C4E Forum, EUSEW, CA EED, CA EPBD, 
and more. 

 Policy advocacy via public blogs (e.g. Blog on C4E Forum), contributing to IEA publications 
2018 and 2019, developing a policy paper with SmartEN and meetings with DG ENER  

 Meetings and phone calls with cities and regions interested in EuroPACE implementation 

 Sharing EuroPACE newsletters and EuroPACE Talks with public authorities  
 
Outcomes of activities: 

 Broad awareness among the public authorities about the EuroPACE project and home-based 
financing concept 

 Solid understanding of public authorities’ needs when it comes to home renovation which 
will facilitate a more effective delivery of the WP6 actions 

 Generated interest in a number of cities and regions for Task 6.1 (Selection of Leader Cities 
committed to replicate EuroPACE in their jurisdiction) 

 Inclusion of EuroPACE (on-tax financing) in several policy papers, national and European 
policy documents (including a note in Article 2a of the EPBD) 

 Increased mailing list to up to 800+, many of them being public authorities  

 Twitter presence and following of nearly 600 people and organizations.   
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Detailed Description of Activities  
 

The activities undertaken under this Task occurred organically. However, they can be grouped in the 
following categories:  
 

 Events: conferences, workshops, roundtables organized by relevant stakeholders. 
EuroPACE/GNE team was invited to participate as a speaker or as an attendee.  

 Materials: these include Power Point presentations, newsletters, EuroPACE Talks series 
created by GNE to engage with public authorities  

 Meetings: phone or in-person meetings with cities, regions and energy agencies to facilitate 
EuroPACE information sharing and future recruitment as Leader Cities and Regions  

 Policy Efforts: lobbying meetings, white papers, policy blogs and contributions to 
publications with a clear purpose of impacting public authorities to explore EuroPACE 
implementation 

 
Each activity is further described below.   
 

Events 

GNE Finance focused on key European and regional events, where a large group of public authorities 

was expected to be in attendance. GNE’s team participated in a number of events as a speaker. Below 

is a list of events attended specifically to engage with public authorities and better understand their 

needs and tailor our subsequent offer.  

Date Event Description 

25 April 2019 
 

EuroPACE was presented at the Sustainable Energy Investment Forum co-
hosted by Climate Alliance and UNEP FI in Madrid, Spain 

6 June 2018  EuroPACE was presented at the European Sustainable Energy Week: EUSEW 
during the panel entitled:  “Scaling up Energy Efficiency Investments: lessons 
learned through different sustainable financing instruments” 

10 October 2018  EuroPACE Workshop was organized and held at the EU Regions Week in 
Brussels.  

18 October 2018  Webinar "EuroPACE: Innovative Building Renovation Platform for European 
Cities" was organized in collaboration with Climate Alliance. 

24 October 2018  EuroPACE was presented at the Concerted Action for EED in Bucharest 

19 February 2019  Energy Efficiency Financial Institutions Group meeting was attended in 
Brussels, Belgium 

20 February 2019  EuroPACE was presented at the Covenant of Mayor Investment Forum in 
Brussels, Belgium 

3 March 2019 Our team attended the Climate Bonds Initiative Annual Conference in 
London, UK 

13 March 2019  
 

EuroPACE was presented at a conference entitled: “One-Stop-Shops in the 
EU: current and future role in building renovation” in Brussels, Belgium  

19 March 2019 
 

EuroPACE was presented at the Sustainable Energy Investment Forum co-
hosted by Climate Alliance and UNEP FI in Madrid, Spain 

28 March 2019 
 

EuroPACE was presented at the International Partnership for Energy 
Efficiency Cooperation meeting in Paris, France 

2 April 2019  
 

EuroPACE was presented at the PACENation Summit  in Austin, Texas 
 

http://pacenation.us/pacenation-promoting-pace-europe/
http://pacenation.us/pacenation-promoting-pace-europe/
https://eusew.eu/scaling-energy-efficiency-investments-lessons-learned-through-different-sustainable-financing
https://eusew.eu/scaling-energy-efficiency-investments-lessons-learned-through-different-sustainable-financing
https://eusew.eu/scaling-energy-efficiency-investments-lessons-learned-through-different-sustainable-financing
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5 June 2019 
 

EuroPACE was presented at the Concerted Action – Energy Performance of 
Buildings Directive in Riga, Latvia  

 

18 June 2019 
 

EuroPACE was presented at the European Sustainable Energy Week in 
Brussels, Belgium 

18 June 2019  EuroPACE was the focal point of the EuroPACE Summit : Investing 4 Cities 
held in Brussels, Belgium  

24 September 
2019 

Navigant and BPIE workshop “Benchmarking for mobilizing investments in 
energy efficiency” 

8 October 2019 EuroPACE was presented at the Covenant of Mayors and Energy Cities 
Workshop  

8 October 2019 An ‘institutional launched’ of EuroPACE was organized in the Municipality of 
Olot where a number of politicians and representatives of regional 
institutions attended  

 

Some pictures of the events can be found in the Annex. 

During these events, GNE team established relationships with public authorities, key in building trust 
for future partnerships.  After each event, GNE team produced notes, saved relevant pictures, 
Tweeted (when appropriate), and added new contacts to them mailing list.  
 
It is estimated that the mailing list grew by at least 100 due to attendance in these meetings.  
 
GNE developed a tailored Power Point presentation for each meeting and debriefed after the meeting 
was over to recap lessons learned and connections made. A miniature of the presentation can be 
found in Annex. 
 

Materials 

GNE developed a number of materials aimed at public authorities: 

 EuroPACE newsletters: Nearly every month, GNE put together a newsletter on behalf of the 

project to inform our stakeholders about the progress of the project. The newsletters have an 

open rate of 27% on average (800 subscribers). GNE received several verbal confirmations 

from public authorities that the newsletter is useful and a good way to keep track of the 

project’s progress. See the Newsletter Archive in the Annex.  

 EuroPACE Talks: EuroPACE Talks are interview series with experts in financing, home 

renovation, customer engagement, and more to attract public authorities. To date 6 EuroPACE 

Talks were conducted and shared on the EuroPACE website. All talks were promoted in the 

newsletter. Overall the readership of the talks was not high and therefore, GNE decided to 

discontinue this initiative. This can be explained that public authorities are already saturated 

with materials and have limited time.  

 A number of Power Point presentations were developed and often updated to better meet 

the needs of the audience, outlining the EuroPACE structure and the proposed adaptation 

process. See attached in the Annex.   

 

  

https://www.europace2020.eu/europace-newsletter
https://www.europace2020.eu/europace-talks
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Bilateral Meetings with Public Authorities  

Throughout the project duration, a number of meetings and phone calls took place between GNE and 

public authorities in the countries identified as suited for the EuroPACE implementation. Below, the 

majority of these meetings are outlined:  

1. Belgium: Meeting in Namur, Walloon region, Belgium.  

2. Belgium: Meeting in Leuven.  

3. The Netherlands: Discussions with Eindhoven.  

4. The Netherlands: Discussions and a meeting with Deventer. 

5. The Netherlands: Discussions with Rotterdam.  

6. The Netherlands: Discussions with Amsterdam.  

7. Spain: Sevilla, Cáceres, Madrid, Barcelona, Zaragoza, Girona, Menorca Island. 

8. Basque Country: EVE has collaborated with GNE Finance and organized a number of meetings 

with relevant stakeholders at different levels of the administration in the Basque Country, 

including the Basque Regional Government, the Provincial Governments of Bizkaia, Álaba and 

Gipúzkoa, municipalities like Bilbao and Vitoria, and others. Additionally, EVE, as Covenant of 

Mayors coordinator in the Basque Country, has organised a local dissemination event for 

public representatives at local level, under the umbrella of the 3rd Covenant of Majors summit 

in the Basque Country. The Event took place in Palacio Euskalduna (Bilbao), the 22 May 2018 

(More information in https://eve.eus/Jornadas-y-Noticias/Jornadas-de-

formacion/Jornadas/III-Encuentro-municipal-Pacto-de-los-Alcaldes-y?lang=en-gb) 

See some pictures of the bi-lateral meetings in the Annex. 

Other Communication Activities 

 Newsletter: EuroPACE newsletter is specifically designed for public authorities. It features 

EuroPACE Talks relevant to public authorities, project updates, and other materials that may 

be interesting for cities and regions. All newsletters can be found here: 

https://www.europace2020.eu/europace-newsletter. Total audience is 800+ subscribers and 

the open rate is higher than industry’s average at 21%.  

 Social Media: @EuroPACEProgram twitter account is active and has nearly 600 followers. The 

account is aimed at organization at the European level and at cities and regions. It speaks to 

cities but highlighting activities and opportunities relevant for them. The tweets are often re-

shared by BPIE, EASME, H2020, CASE, Energy Pro, Climate Alliance, and Renovate Europe.  

 Website: The EuroPACE website has materials, deliverables, brochure, and EuroPACE talks. All 

these materials are created with public authorities in mind.  

Policy Advocacy Efforts 

Since EuroPACE project is promoting an innovative financing scheme that in many countries requires 

a policy change, GNE got involved in several policy efforts with a two-fold goal: (1) encourage public 

authorities to explore new financing alternatives like home-based financing, (2) lobby national policy-

makers and EU policy-makers to mainstream home-based financing. The following activities were 

undertaken:    

 White paper “Scalable Innovative Financing for Smart Buildings” : GNE co-developed a white 
paper on innovative financing mechanisms with SmartEN, the European business association 

https://eve.eus/Jornadas-y-Noticias/Jornadas-de-formacion/Jornadas/III-Encuentro-municipal-Pacto-de-los-Alcaldes-y?lang=en-gb
https://eve.eus/Jornadas-y-Noticias/Jornadas-de-formacion/Jornadas/III-Encuentro-municipal-Pacto-de-los-Alcaldes-y?lang=en-gb
https://www.europace2020.eu/europace-newsletter
https://www.smarten.eu/wp-content/uploads/2018/10/Smart-Financing_final_with-date-1.pdf
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of market players driving digital and decentralised energy solutions. The paper was widely 
distributed and shared with relevant policy makers.  

 EuroPACE project was invited to attend and speak at the invitation-only closed Concerted 

Action for Energy Efficiency Directive in Bucharest, Romania. GNE attended the meeting  

 EuroPACE project was invited to attend and speak at the invitation-only closed Concerted 

Action for Energy Performance in Buildings Directive in Riga, Latvia. GNE attended the event 

and presented EuroPACE project and home-based financing.  

 GNE contributed to the C4EForum’s blog initiative, highlighting the benefits of EuroPACE for 

public authorities.  

 The International Energy Agency invited GNE to comments and provide input into its 2018 and 

2019 Market Report Series: Energy Efficiency. GNE offered feedback and proposed to insert a 

paragraph regarding EuroPACE development in Europe. It can be found in this report for 2018 

and in a mention of EuroPACE will be implemented in the yet to be published 219 report.   

Lessons Learned from Public Authority Engagement Efforts 

The EuroPACE project is developing an innovative home renovation programme involving a financing 

tool and an One-Stop-Shop to facilitate the delivery of technical assistance to homeowners. Since the 

financing tool is quite new and is now being tested in Olot, Spain, it is challenging to develop best 

practices for public authorities, especially those outside of Spain. During the meetings with public 

authorities, GNE compiled the following list of lessons learned that informed GNE’s strategy for future 

engagement:  

 Public authorities (cities, regions, or energy agencies) often lack the resources to design, 

launch and run home and building renovation programs.  

 Public authorities also often lack the knowledge and expertise in financing tools and how to 

design a financing solution attractive to homeowners and investors.  

 Public authorities are looking for solutions that encompass the full building sector (in some 

cases even infrastructure and industry). Home renovation programs are part of a broader plan 

and need to align well with other key objectives.  

 Public authorities’ internal processes result in protracted timelines and uncertain internal 

decision-making processes. EuroPACE is a multidisciplinary mechanism that requires 

participation of various stakeholders.  

 Public authorities are less likely inclined to undertake a new initiative if there is not a strong 

political support and pressure. Thus, it is key to evangelise the operational staff of each city 

and in parallel promote the idea with political leadership.  

 Public authorities are not risk takers and are very mindful of who carried the risk of non-

performance, defaults, and other adverse circumstances possible in running a home 

renovation programme. GNE’s team approach these questions from a legal and operations 

standpoint by elaborating about the merits of the separate program operating entity 

(EuroPACE Foundation in Olot).  

 In many cases, public authorities are often looking for a consulting type relationship and are 

not familiar with a public private partnership. In other cases, public authorities are weary of 

starting a multi-year engagement with a private company. These issues can be mitigated by 

building trust and educating public authorities on the benefits of the PPP structures.  

http://c4eforum.net/kristina-klimovich-accelerating-home-renovation
https://webstore.iea.org/market-report-series-energy-efficiency-2018
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Recruitment Process for Leader Cities and Regions   

Based on the meetings with cities and regions, GNE developed a process to engage public authorities 

and inform them about EuroPACE project and home-based financing. The actual development of 

implementation roadmaps will occur in the WP6. It is GNE’s view that cities and regions should be 

involved in all steps of the programme development, including determining the type of OSS model 

best suited for the city, early in the process. The following is the process for further engagement with 

Leader Cities: 

- Establish a City Working Group composed of experts from within the city: financing, built 
environment, renovation, legal, administrative, and customer engagement. 

- Design a couple of workshops to assess the possible adaptation of EuroPACE model/home-
based financing in a Leader City and the OSS model most suitable for that city 

- Conduct the preparatory work for these workshops, including the necessary research  
- Conduct the workshops in Leader City 
- Produce recommendations for how to proceed 

 

The following figure depicts one of the slides used in the presentation for potential Leader Cities and 

that displays the criteria articulated to select the candidates: 
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Annex 
 

1. Newsletter Archive:  

Can be accessed at: https://www.europace2020.eu/europace-newsletter 

 

2. EuroPACE Talks Archive: 

Can be accessed at https://www.europace2020.eu/europace-talks 

3. “Motivating People to Renovate Their Homes” EuroPACE Talk with Prashant Vaze from the 

Climate Bonds Initiative dedicated to customer engagement 

4. “Discussing the current energy efficiency trends, policies, and financing instruments.” EuroPACE 

Talk with Jessica Glicker from the International Energy Agency 

5. “Discovering the role of public and private financing to unlock the home renovation market” 

EuroPACE Talk dedicated to a conversation with Juan Alario, former European Investment Bank 

Director 

6. “Healthier Home, Healthier Planet” EuroPACE Talk focused on Healthy Home with Catriona Brady, 

World Green Building Council 

7. “Building renovation: from policy to implementation” EuroPACE Talk with Patty Fong, European 

Climate Foundation, about recent policy developments 

8. Innovative Finance for Social and Economic Change” EuroPACE Talk with Caroline Milne from 

Joule Assets Inc. 

 

https://www.europace2020.eu/europace-newsletter
https://www.europace2020.eu/europace-talks
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9. Power point presentations  

Below is an example of the presentation developed for a meeting in Deventer, NL:  
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10. Photos from meetings and presentations:  

EU Regions 
week- Oct 
2018 
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EuroPACE 
Summit: 
June, 2019  

 

EU 
Sustainable 
Energy 
Week 2018  

 

EU 
Sustainable 
Energy 
Week 2019  

 

IPEEC 
Forum in 
Paris, March 
2019 
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SEIF in 
Madrid, 
March 2019  

 

One-Stop-
Shop 
Conference, 
Brussels 
March 2019 

 

 

 


