
Exporting to South America
By Go South! Consulting Inc.

@MiryamLazarte @GoSouthLATAM #DurhamExports



Pacific Alliance 
countries



Pacific Alliance
vs Brazil



Common
mistakes

• Assuming your potential buyer 
or partner in Latin America 
speaks English. 

• Exploring Latin American 
countries on your own without 
an interpreter or expert guide. 

• Hiring one person who speaks 
Spanish and assuming they will 
understand all the markets in 
Latin America.

• Attempting to copy-and-paste a 
successful strategy.

• Ignoring the cultural difference 
between the markets. 



MEXICO

The bridge



MEXICO

Traditional 
sectors

 Negative balance for Canada.

 Mexican exports to Ontario 
represents more than 70% of the 
total exports of this country.

 Mexico exports Automobiles, trucks, 
engines for automobiles, parts for 
aircrafts and helicopters.

 Key sector: Infrastructure
 29 projects through Pemex – 81% of 

the financial resources

 2 projects in transportation

 1 project in ports

 USD 430,000,000 approx. 



MEXICO

Pros and cons

PROS

 Part of the NAFTA (USA, 
Canada, Mexico FTA)

 Point of Entry to North 
America and South America

 Good-size population and 
strong GDP

CONS

 Low level of English

 Security concerns in some 
areas of the country



COLOMBIA

Talent



COLOMBIA

Traditional 
sectors

 Key sector: Infrastructure
 The Americas Highway

 Ruta del Sol project

 Magdalena River

 Regional Airports

 Connecting regions – Highway

 Metro Bogota



COLOMBIA

Pros and cons

PROS

 Welcome investment and 
new companies, especially 
the private sector.

 Competition between the 
cities, especially Bogota and 
Medellin, means tax 
incentives and other benefits 
are available for foreign 
companies.

 Entry point to Central and 
South America. Colombia is 
also a short hop to Panama, 
an important regional 
financial center.

CONS

 Safety has improved but is 
still not the best in the 
region.

 Low level of English for 
business.

 Establishing a corporation 
and opening a bank account 
can still be difficult.



PERU

The 
opportunity



PERU

Traditional 
sectors

 Key sector: Infrastructure
 USD 12,000 M in PPP

 Transportation

 Telecommunication

 Ports



PERU

Pros and cons

PROS

 Strong economy.

 Early adopter with some 
limitations

 Good geographical position. 
Close to Chile and Colombia, 
two of the fastest-growing 
markets in the region.

CONS

 Relatively new to doing 
business with foreign high-
tech companies.

 Low level of English for 
business but improving.

 Transportation may be 
difficult. Poor infrastructure.



CHILE

Government



CHILE

Traditional 
sectors

 Key sectors
 USD 103,000M investment in 2016

 Energy

 Mining

 Infrastructure –Transportation & 
ports



CHILE

Pros and cons

PROS

 Government support 
investment and new 
companies in the country.

 Chile is an early adopter, and 
a cost-effective market to 
test a product or service, and 
its appeal in Latin America.

 Safe place to do business, 
economically stable.

CONS

 Banking regulations are strict 
and it can be difficult to open 
a corporate bank account.

 Chile is expensive, it may be 
as expensive as Vancouver or 
Toronto.

 Isolated. Chile geographical 
position puts it far away from 
other countries in the region.



BRAZIL

Market size



BRAZIL

Pros and cons

PROS

 Large economy, part of the 
BRICS countries.

 Competition between big 
cities. São Paulo and Rio de 
Janeiro compete for the 
attention of newcomers and 
investors, other medium 
cities follow similar strategies 
such as Belo Horizonte or 
Curitiba.

 One country, one system, 
one language, one market.

CONS

 Language. Portuguese, any 
one?

 Entry barriers. Establishing a 
company and taxation 
challenges are more difficult 
in Brazil than in the other 
countries in the region

 Corruption a common 
occurrence, especially with 
large infrastructure projects.



CASE STUDY

The client provides a critical service to large infrastructure projects. 
Their pioneering methods are faster and more cost-effective than 
the traditional methods still used by many infrastructure projects in 
Latin America. Governments across Latin America are budgeting 
billions of dollars to build highways, bridges, airports, sea ports, 
hospitals, schools, etc. Also mines.



Thank you!

Questions?

#DurhamExports
@GoSouthLatAm @MiryamLazarte


