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Terms of Reference (TOR)

1. BACKGROUND TO LARGE GRANTS UNDER AGRICULTURAL COMMERCIALIZATION INNOVATION FUND (ACIF)

The development objective of the TRADE Programme is to increase value chain commercialization and resilience of poor rural and smallholder producers. This objective is being achieved through a holistic approach to addressing the agriculture commercialization challenges. Agricultural commercialization for smallholder farmers involves transitioning from subsistence farming to market-oriented production. This shift aims to increase farmers’ incomes, improve food security, and reduce poverty. Main aspects of commercialization include market access, improved production and productivity, access to finance, infrastructure development, policy support among others. 

Smallholder farmers in Malawi face several barriers to access markets, which limit their ability to sell produce, earn income, and improve livelihoods. These barriers include poor infrastructure, limited access to market information, weak FBOs, post-harvest losses among others. In addressing the challenge of limited access to markets, the TRADE Programme among other models promotes agricultural commercialization through a closer and sustainable private sector engagement leading to establishment of win-win partnerships with smallholder farmers to foster market linkages. This is based on lessons from RLEEP (predecessor of TRADE Programme) which had some effective market linkages with private sector. For instance, there was a successful commercial partnership between 5,500 smallholder livestock keepers and a red meat processor, Nyama World. This partnership recorded substantial benefits to smallholder farmers.  In attaining the same outcomes, the TRADE Programme will engage smallholder farmers through their Farmer Based Organizations (FBOs) and the private sector through a matching grant facility, the Agricultural Commercialization Innovation Fund (ACIF).  The ACIF specifically gives priority to interventions that: 
· Bring sustainable innovations to value chain development of targeted commodities (i.e. soybean, potato, sunflower, groundnut, honey, beef and dairy)
·  Create sustainable market linkages for the smallholder producers 
· Increase production and productivity of targeted commodities 
· Foster entrepreneurship and vertical diversification by smallholder farmers 
· Value Chain investments that empower women and youth. 

To achieve and sustain these partnerships, it was learnt from RLEEP that the public sector (local government) should take a leading role in providing organizational, business and managerial skills to smallholder producers, facilitate business negotiations and oversee development and execution of formal trade agreements/contracts. Also, mutual benefits supported by appropriate legal framework are key determinants of sustainable partnerships between smallholders and SMEs. TRADE will strengthen and scale-up the 4P model through various interventions taking into account these lessons to further support the development of win-win partnerships between smallholder farmers and the private sector. 

These matching grants will be awarded up to USD 250,000 and the size of the grant will be proportional to the number of target beneficiaries.

2. OBJECTIVES
The objectives for matching grants are as follows:
· Improve linkages of farmers to value chains by establishing more efficient production, transport, storage, processing and marketing systems for the target commodities, thereby expanding economic activity and employment
· Support inclusive and innovative investments partnerships (including 4P) by medium and large private agribusinesses that increase the profitability and sustainability of small-scale farmers, farmer groups and rural SMEs.  

3. Scope of work
The purpose of this matching facility is to enhance win-win partnerships between private agribusiness enterprises and farmer groups through the provision of grant funding. The selected project will align to the following scope:
· Introduce enduring innovations to the value chain development of targeted commodities.
· Establish lasting market connections for smallholder producers.
· Enhance the production and productivity of targeted commodities.
· Promote entrepreneurship and vertical diversification among smallholder farmers.
· Invest in empowering women and youth within the value chain.
· Improve knowledge and access to Climate Smart Agriculture (CSA) technologies and practices.

4. Deliverables 
In addition to the deliverables outlined in the project business plan, the Agriculture Commercialization Innovation Fund (ACIF) projects will be required to produce the following key reports and documentation within the specified timelines:
	Deliverable
	Description
	Proposed Outline
	Timeline

	Inception Report
	A comprehensive report outlining the project’s objectives, scope, implementation plan, and risk assessment.
	1. Objectives and Scope.
1. Work Plan. 
1. Risk Assessment and Mitigation Measures.
	Within the first 1 month of project implementation

	Procurement File
	A detailed record of all procurement activities undertaken for services, goods, and works procured under the project.
	1. List of Procured Goods and Services.
1. Procurement Processes Followed.
1. Compliance and Financial Documentation.
	Ongoing, with final documentation submitted at project completion

	Environmental and Social Management Plan (ESMP)
	A structured plan to ensure environmental sustainability, social safeguards, and compliance with IFAD’s SECAP.
	1. Environmental Impact Assessment.
1. Social Safeguards Strategy.
1. Risk Mitigation and Monitoring Plan.
	Within the first 2 months of project implementation

	Updated Win-Win Contracts with TRADE Programme Beneficiaries
	Documented agreements defining roles and responsibilities between grant recipients and smallholder farmers or cooperatives.
	1. Definition of Roles and Responsibilities.
1. Fair Market Access Mechanisms.
1. Contract Enforcement and Compliance.
	Within the first 3 months of project implementation

	Quarterly Activity Reports
	A structured report submitted quarterly, detailing implementation progress, and asset utilization.
	1. Activity Progress Summary.
1. Challenges and Solutions.
1. Financial and Asset Utilization Reports.
	Every 3 months throughout project implementation

	Audited Financial Reports
	A financial accountability report ensures transparent management of grant funds, compliance, and financial sustainability.
	1. Financial Expenditure Breakdown
1. Audit Compliance and Findings
1. Recommendations for Financial Management
	Annually, with final report on project closure

	Final Report
	A final comprehensive summary assessing project impact, lessons learned, financial status, and sustainability recommendations.
	1. Project Impact Assessment
1. Financial and Operational Summary
1. Lessons Learned
1. Sustainability and Scalability Plan
	Within 1 month after project completion



5. Timeline
To ensure smooth execution and successful completion, the project is planned to be implemented for a maximum duration of 24 months.

6. Eligibility Criteria for Large Grant Windows 
The following eligibility criteria will be used for large grant window applicants: 
a) The applicant is a registered private agribusiness enterprise, preferably in partnership with TRADE farmer groups. 
b) The proposal is within the grant financial parameters: 
a. the requested grant is under the maximum limit of USD250,000 
b. matching contribution, cash and in-kind, is at least 50 percent of the requested grant of which at least 20% of the matching contribution is in cash.  
c) The proposed project is consistent with TRADE goals and objectives, and support the pro-poor focus of the TRADE Programme (supporting smallholder farmers to increase production, sales, market price and improving access to agricultural inputs) 
d) The proposed project will provide demonstrable, sustainable and quantified benefits to the TRADE target groups (estimates of benefits will be part of the technical evaluation). In various cases, this will include guaranteeing markets or off-take arrangements with targeted Farmer Based Organizations.
e) The applicant has a minimum of 3 years demonstrable experience in the sector. 
f) The proposed project includes innovative elements and focuses on creating value.
g) The grant amount is proportional with the number of participating farmers (a maximum of $500/participating farmer as grant amount is set).
h) The investment in the sector will take place within the TRADE Programme implementation period. 
i) The applicant has the required technical and managerial capacity to implement the proposed project. 
j) The applicant is classified as solvent by its bank and is financially stable (the applicant will be required to share the last Financial Statement and audit report).  
k) The applicant is not implementing a similar/same initiative using other donor funds on the same targeted population. 

	LARGE 
Max. 	USD 
250,000 
	Open for medium and large companies in the agribusiness sector (e.g. agro-processors taking the lead in the 4P project or similar arrangement) 

	Objectives
	Support inclusive and innovative investments partnerships (including 4P) by medium and large private agribusinesses that increase the profitability and sustainability of small-scale farmers, farmer groups and rural SMEs (also known as win-win partnerships).  

	Conditions
	All large grants will have to be matched by the grantee in kind and in cash, 
Matching conditions: Total 50%, with minimum 20% in cash and maximum 30% in-kind. 
Cash: investments made by the company directly related to the project, to be made after the start of the proposed matching grant project. These are generally payments for equipment, construction, goods or services that are part of the investment plan.
In-kind contributions: these are contributions to the investment project from resources like staff time, transport, facilities etc. All contributions should be to the direct cost of the investment.
The matching contribution, or part of it, may not come from donors or other grants or past investments. 


	Grant 
Amount 
	Matching grants can be awarded up to USD 250,000 (no lower limit). 
The size of the grant should be proportional to the number of verified target beneficiaries included; the maximum grant amount is USD 500 per beneficiary. 

	Target beneficiaries
	The investment proposal should make explicit how the company intends to work with smallholder farmers to increase their income and/or productivity. Target beneficiaries should be linked to the TRADE project.

	Project benefits
	The proposal should provide a quantified estimate of the benefits (e.g. increase in income) accruing to the targeted smallholder farmers. 

	Eligible investments 
	Costs and investments (e.g. productive assets such as construction, equipment, machinery and relevant services) related to the investment plan submitted, 

	Non-eligible investments 
	Inputs (seed, fertilizer and chemicals, raw materials), land clearing cost; personal vehicles (car, motorcycle, minibus); non-productive infrastructure (offices, houses); working capital, operation and or recurrent costs; general salaries (not project-related); general training costs (not related to project or investment activities). 



7. Evaluation Criteria
Applications will be evaluated based on the following criteria;
	REFERENCE 
	CRITERIA 	DESCRIPTION 
SECTION 
	SCORE 

	1.0 - 2.0 
	Applicant (General Details and about the applicant) 
	The business must demonstrate financial stability and long-term commitment to the value chain and should ideally have been operating in the value chain at least two seasons. The business will be required to show proof of financial stability by presenting the latest financial statements and records of business activities in that value chain. Partnerships must be established with stable partners. 
	10

	3.0 
	Problem Statement including Project Summary; Project  
Goal, Objectives and 
Justification; 
Implementation 
Strategy; 	Project 
Outputs, Outcomes and Impact 
Indicators 	on 
Smallholder 
Farmers 
	What is the identified market linkage constraint with smallholder farmers? What are the causes and effects of these problems? 
	15

	4.0 
	Planned 
Interventions 	& 
Proposed 
Investments  
	To what extent is the proposed investment a solution to the identified problem. Is the proposed investment clearly defined -objectives, justification, investment elements, activities, costing, implementation arrangements, calendar, and Business Plan describe how the desired changes will be achieved including methodology and strategies: 
	15

	
	
	 Project Duration: Priority will be given to activities that provide immediate market linkage solutions to farmers within 12 months or less 
	

	5.0 
	Target Area(s) and Beneficiaries:  
	What is the target area of the proposed project. How clearly defined and strategically chosen are the farmers involved in the project? How many farmers are expected to participate and what is the level of participation of women and youth? Have their needs been clearly defined and does the proposal address them properly?  
	10

	6.0 
	Viability and Impact of the Investment on the applicant and the Smallholder 
Farmers:  
	Does the proposed project provide demonstrable sustainable benefits to participating farmers? What is the financial impact of the interventions on the poor, youth, women and other vulnerable groups? 
	15

	7.0 
	Grant Size (Budget) and 	Cost 
Effectiveness 
	What is the size of the grant applied for? Is the proposed expenditure necessary for the implementation of the action?  Is the level of the grant justified (proof of cost for equipment) What is the relationship between grant size and number of participating farmers? Cost-benefit ratio 
	15

	8.0 
	Sustainability 
	The Business Plan shows how the outputs will be sustained after completion of the funded project 
	10

	9.0 
	Monitoring 	and 
Evaluation 
	A Business Plan shows how the organization/SME will monitor the technical and financial aspects of the implementation 
	10

	 
	TOTAL SCORE 
	100 

	NB: Applications that get a score of 70 or above shall proceed to the next stage 
	



8. Project Coordination
The large grant awardee will be closely supervised by the Agribusiness Department of the TRADE programme in collaboration with the; Grants Management, Monitoring and Evaluation and Procurement to ensure that the discharging of activities conforms to required standards as in the agreed schedule of deliverables and milestones. In addition, the Procurement section will be responsible for the administration of the contract. Regular updates and progress reports are to be submitted as per the agreed schedule then.
9. Application Process
9.1 Further Information about the Concept notes 
Any request for clarification on this Concept note should be sent via e-mail to the address below no later than 7 days before the deadline through email grants@tradeprogramme.org. TRADE Programme will have no obligation to respond to questions submitted after this day. 
Interested applicants should submit their Concept notes indicating their competences and ability to the addresses below. 
1. For enquiries, clarification and request for information, the address;

The National Programme Coordinator
Transforming Agriculture through Diversification and Entrepreneurship (TRADE)
 Area 9/328, Multi-Choice Street
P.O. Box 2135
Lilongwe.
Or Email: grants@tradeprogramme.org
Attention:  Grants Management Specialist 
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