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[bookmark: _Toc145682501]Form 1: Declaration

[Address, date]

[Authorized official]

Re: Technical Service Provision for Nutrition Sensitive Agriculture for Enhanced Value Chain Integration of Smallholder Farmers

We, the undersigned, declare that: 
1. We are expressing our interest in providing technical services to implement a project under TRADE Programme for the above-mentioned assignment and have no reservations to the REOI, the instructions to the consultants and any addenda thereto.
2. Our expression of interest is open for acceptance for a period of ninety (90) days.
3. Our NGO, its associates, including any subcontractors or suppliers for any part of the contract, have not been declared ineligible by the Fund and have not been subject to sanctions or debarments under the laws or official regulations of the client’s country or not been subject to a debarment recognized under the Agreement for Mutual Enforcement of Debarment Decisions (the "Cross-Debarment Agreement")[footnoteRef:1], beyond those declared in paragraph 9 of this EOI submission form. [1:  The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the African Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development, additional information may be located at: http://crossdebarment.org/. ] 

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and Corruption in its Activities and Operations. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any prohibited practices as provided in ITC Clause 6. Further, we acknowledge and understand our obligation to report to anticorruption@ifad.org any allegation of prohibited practice that comes to our attention during the selection process or the contract execution.  
5. No attempt has been made or will be made by us to induce any other consultant to submit or not to submit an EOI for the purpose of restricting competition.
6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any sexual harassment, sexual exploitation or abuse. Further, we acknowledge and understand our obligation to report to ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and abuse that comes to our attention during the selection process or the contract execution.
7. We declare that neither our NGO nor any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners have any actual, potential or perceived conflict of interest as defined in ITC Clause 5 regarding this selection process or the execution of the contract. [insert if needed: “other than the following:” and provide a detailed account of the actual, potential or perceived conflict]. We understand that we have an ongoing disclosure obligation on such actual, potential or perceived conflicts of interest and shall promptly inform the client and the Fund, should any such actual, potential or perceived conflicts of interest arise at any stage of the procurement process or contract execution. 
8. The following criminal convictions, administrative sanctions (including debarments) and/or temporary suspensions have been imposed on our consulting firm and/or any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners: 
	Nature of the measure (i.e., criminal conviction, administrative sanction or temporary suspension)
	Imposed by 
	Name of party convicted, sanctioned or suspended (and relationship to the consultant)
	Grounds for the measure (i.e., fraud in procurement or corruption in contract execution)
	Date and time (duration) of measure

	
	
	
	
	

	
	
	
	
	


If no criminal convictions, administrative sanctions or temporary suspensions have been imposed, indicate “none”.  
9. We acknowledge and understand that we shall promptly inform the client about any material change regarding the information provided in this EOI submission form. 
10. We further understand that the failure to properly disclose any of information in connection with this EOI submission form may lead to appropriate actions, including our disqualification as consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
11. We understand that you are not bound to accept any EOI that you may receive.

	[Authorized signatory]
	

	[Name and title of signatory]
	

	[Name and address of firm]
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 [Provide a brief description of the background and organization of your firm/entity and of each associated firm for this assignment. Include the organization chart of your firm/entity. The EOI must demonstrate that the consultant has the organizational capability and to carry out the assignment. The qualifications document shall further demonstrate that the consultant has the capacity to field and provide experienced replacement personnel on short notice. Key staff CVs are not required at the shortlisting stage.]

	Name of the firm
	

	Date of establishment
	

	Country of registration
	

	Full address of the firm
	

	Focal point: name, position, contact information (telephone, email):
	Name:

	
	Tel:

	
	Email:

	Number of offices in the country and location
	

	Country(ies) of operations with number of branches in each country
	

	Number of full-time employees
	

	Number of part-time employees
	

	Field(s)of expertise of the firm
	

	Number of professional staff with experience related directly to the assignment
	

	Consortium Members (wherever applicable): 
(details in the following format to be provided for all associates) – 
(i) Name of the NGO 
(ii) Nature of business 
(iii) Address of the NGO 
(iv) Website of the NGO
(v) Brief description of the NGO (maximum of 120 words)
	

	Any other information that the NGO would like to add:

	


	


Maximum 3 pages
[insert project name]
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 [Using the format below, provide information on each relevant assignment (At most 5 most recent) for which your NGO, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under the preliminary terms of reference included in this EOI. The EOI must demonstrate that the organisation has a proven track record of successful experience in executing projects similar in substance, complexity, value, duration, and volume of services sought in this procurement. 
Maximum 5 pages]
	Assignment/Project name:

	Approx. value of the contract (in current US$):

	Country:
Location within country:
	Duration of assignment (months):


	Name of client:
	Total No. of staff-months of the assignment:

	Address, and contact details (including email address(es)):

	Approx. value of the services provided by your firm under the contract (in current US$):

	Start date (month/year):
Completion date (month/year):
	No. of professional staff-months provided by associated consultants:

	Name of associated consultants, if any:


	Name of proposed senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project director/coordinator, team leader):

	Narrative description of project:


	Description of actual services provided by your staff within the assignment:



[bookmark: _Toc447548194][bookmark: _Toc447549510]

List of Required Attachments:

1. Certificates of Registration 

2. Audited Financial Statements (3 most recent)

3. Proof of tax compliance

4. References from previous work done (at least 3)


5. Curriculum Vitae of 6  key Staff (2 pages maximum each) 
TRADE PROGRAMME: EOI to Provide Technical Services- Ref. No: TRADEMW/2023/24/TSP/001
	
[bookmark: _Toc145682504]Annex 1: Preliminary Terms of Reference
1. BACKGROUND OF THE PROJECT
[bookmark: _heading=h.gjdgxs]Transforming Agriculture through Diversification and Entrepreneurship (TRADE) Programme is a six year (2019-2026) Government of Malawi Programme co-funded by International Fund for Agricultural Development (IFAD) and Opec Fund for International Development (OFID). The programme’s goal is to achieve improved sustainable livelihoods for rural people. The programme development objective is to ‘increase value chain commercialisation and improve resilience of rural poor and smallholder producers’. The programme is led by the Ministry of Local Government, Unity and Culture.
TRADE is implemented through three inter-linked components and seeks to fully address Gender, youth, climate change and nutrition constraints in its interventions, at individual, households and community levels. TRADE programme works with key partners who understand the programme's commitment to pro-poor growth, gender equality, youth empowerment, disability inclusion as climate change resilience and promotion of good nutrition outcomes for equitable value chain development. 
Component 1: Sustainable Producer-Private Partnerships 
The objective of this component is to support smallholder farmers to improve productivity and commercialisation and to strengthen private sector engagement in the target commodities. The component foresees significant efforts to strengthen smallholder farmers' productive capacity to be able to participate in the commercialization of targeted commodities. 
[bookmark: _heading=h.30j0zll]Component 2: Enabling Environment for Smallholder Commercialization
This component seeks to improve the commercial environment for TRADE-supported commodities. It is comprised of two sub-components: 1. Enabling environment for commercial agriculture which will focus on three activities. 2. Construction and rehabilitation of basic, need-based public infrastructure essential for the promotion of commercial agriculture for the TRADE-supported commodities. 
[bookmark: _heading=h.1fob9te]Component 3: Institutional Support and Programme Management
[bookmark: _heading=h.3znysh7]The objective of this component is to strengthen the capacity of smallholder farmers to participate in commercial relationships under Component 1 by developing an ecosystem of services that will create inclusive and equitable arrangements. This will be achieved through two sub-components, 1. Capacity building and value chain governance. 2.Programme management and knowledge management. 

2. BACKGROUND OF THE ASSIGNMENT
TRADE’s theory of change is based on the hypothesis that by increasing the integration and participation of smallholder producers, with specific support to women and youth, in commercially profitable agriculture, implementing the GALS to encourage changes in standards and values of gender equality, and enhancing their resilience to Climate Change related shocks the programme will sustainably improve the livelihood of rural people in Malawi.  TRADE is therefore a pro-poor, nutrition sensitive value chain development programme and is currently promoting seven commodities[footnoteRef:2] across 36[footnoteRef:3] EPAs in  11 districts[footnoteRef:4] and specific commodities are promoted in specific districts[footnoteRef:5].  TRADE is expected to reach a total of 127,000 (55%women,50%youth, 5% persons with disabilities) direct beneficiaries and focusses on rural households with potential to improve their participation in the commercialization of selected commodities and graduate from poverty as well as nutritionally vulnerable people facing both food and nutrition challenges.   [2:  Soy bean, Groundnuts, Honey, Potato, Dairy, Beef and Sunflower]  [3: Chitipa, Karonga, Rumphi, Nkhatabay, Kasungu, Ntchisi, Lilongwe, Dedza, Blantyre and Thyolo.  ]  [4:  Chisenga, Lufita, Lupembe, Nyungwe, Vinthukutu, Mpata, Nchenachena, Mhuju, Mwazisi, Bolero, 
Mzenga, Mpamba, Chikwina, Chintheche, Chulu, Ukwe, Ming'ongo, Mpingu, Chigonthi, Chitekwere
Zulu, Mlonyeni, Mkanda, Chiwosha, Chikwatula, Kalira, Malomo, Kanyama, Mayani, Chafumbwa
Matapwwata, Dwale, Khonjeni, Thyolo Centre, Ntonda, Chipande.]  [5:  Thyolo and Blantyre (Dairy), Dedza (Potato and Groundnut), Lilongwe and Mchinji (Soybean, groundnut, sunflower),
Ntchisi (legumes and Potato), Nkhatabay (Honey), Rumphi (Honey and Beef), Karonga and Chitipa(Beef)] 


TRADE’s interventions are tailored to the needs of different poverty categories according to the Malawi National Social Support Policy (NSSP) and primary target groups for TRADE are:
(i) Moderately/transient poor households (25%) who are economically active, produce surplus for market, often food secure and have ability to move out of poverty but at risk of slipping back into the lower ranks of poverty due to economic or climate shocks; 
(ii) Ultra-poor but non-labour constrained households (50%) who are dominantly subsistence producers, often foods insecure with potential to produce surplus for market and graduate to higher poverty ranks. They own small land holdings, more vulnerable to impacts of climate change; 
(iii) Ultra-poor living under extreme/severe poverty (25%) unable to meet basic food needs and resource constrained with limited access to land. 
TRADE recognizes that most of the extremely poor groups may not meet the prerequisites for participation in market-led interventions and therefore the support for this group focuses on strengthen their capacity for commercialization.
Thus TRADE Programme’s outcomes on nutrition will be assessed though the Minimum Dietary Diversity for Women (MDDW) indicator where it is expected that a total of 50% of direct women beneficiaries will report reaching the minimum diet diversity.[footnoteRef:6] This corresponds to 79% of direct beneficiaries. Additionally, TRADE will track the number of beneficiaries provided with targeted nutrition support and a total of 40,000 beneficiaries of which 22, 000 will be women and 18000 men and 20,000 youth are expected to be reached with interventions.  [6:  The MDDW indicator expresses the percentage of women who have consumed at least 5 food groups out of 10 during the 24 hours preceding the survey. The indicator aims at assessing the intakes in micronutrients.] 

Objectives of the assignment
The main objective of the assignment is the implementation of interventions that will enable rural farmers to become food and nutritionally secure in order to meet the perquisites for market led-interventions and to be fully integrated in the TRADE supported value chains for enhanced smallholder commercialisation. Specifically, the scope of the assignment includes:
i. Promote knowledge, attitudes and practices on nutrition and healthy food habits through nutrition education in form of trainings, food displays, cooking demonstrations as well as advocacy and awareness campaigns.  
ii. Increase production, consumption and utilisation of nutritious food among project 
        beneficiaries by promoting backyard gardens
iii.  Ensure diverse, nutritious and safe diets for a healthy diet are available and affordable 
	at all times by promoting integrated homestead farming 
The target group for the interventions are 3000 farmers in Blantyre (Ntonda and Chipande EPA), Thyolo (Khonjeni EPA, Dwale EPA, Thyolo Centre EPA, Matapwata EPA), and Ntchisi (Malomo EPA, Chikwatula EPA, Kalira EPA) Districts. The assignment falls under the Sub-component 1.2 Capacity development of farmers and farmer-based organizations. The objective of this subcomponent is to mobilize and support TRADE beneficiaries and increase their potential to engage actively in, and benefit from commercialization activities in a sustainable manner, with support from contracted state and non-state service providers, to strengthen Farmer Based Organizations (FBOs)  
The Service provider will be expected to collaborate with existing stakeholders including but not limited to NGOs, private sector players and Government subject matter specialists to implement the assignment and to bring synergies and harmonization of related interventions as well as avoid duplication.
Services and facilities to be provided by client 
TRADE programme as a client will provide the following services and facilities to the engaged Service provider; funds for the implementation up to 110 000 USD. PMU may on a special case provide technical training to improve some technical skills of the service provider such as coaching skills. TRADE will also provide technical advice to the service provider on the proper implementation of interventions, where the programme feels there is a diversion from deliverables and milestones.
Services and facilities to be provided by the service provider


While the organisation is carrying out TRADE assignments, they will be required to provide their own office space, furniture, laptops and desktop computers. The organisation is also supposed to use their vehicles, on a special request and the Programme feels it necessary, they will be allowed to use part of the funds to buy a maximum of 3 motorcycles for the field staff using TRADE programme funds. Alternatively, the programme may provide motorcycles to support implementation of activities
Transforming Agriculture Through Diversification	 and Entrepreneurship Programme		10
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DURATION OF THE TECHNICAL SERVICE PROVISION 
The Service provision will run for a minimum of 24 months to a maximum of 36 months.
 
REQUIRED SPECIFICATIONS OF THE NGO 
Eligibility, Qualifications and Experience 
The criteria of eligibility are set out below. Applications will not be considered from organisations which do not meet these eligibility criteria. 
a) Eligibility 
i.  Organisational Status: The applicant must be a non-governmental, non-profit or civil society organisation. It must have legal status and be registered with the Malawi NGO board and Council for Non-Governmental Organisations (CONGOMA)
ii. Governance: Applicants must have a formal decision-making structure (e.g. a board of trustees) which can take legal responsibility for the administration and use of TRADE Programme funds. 
iii. Accounts: Applicants must have annual audited accounts comprising at a minimum the 
Balance Sheet, the Income and Expenditure Statement, and Cash Flow statement for the three financial years prior to application. These accounts must be externally and independently audited and must be available at the date of the funding application. The organisations should also be Tax compliant. A separate bank account for the project/s must be opened.
iv. Experience: Applicants must have a minimum of 5 years’ experience in implementing 
nutrition sensitive agriculture interventions. 
v. Funding Amount: The financial offer should be up to USD 110,000 with a maximum of 15% going towards overhead costs.
vi. Cash Contribution: The organisation should be able to contribute at least 10% cash during the project implementation period
vii. Beneficiary Target: Minimum beneficiary target is 3,000 direct beneficiaries
viii. Record of Compliance: Applicants, previously in receipt of TRADE Programme funds, must have a record of compliance in terms of the administration and use of such funds. Applicants who have a previous record of non-compliance with the terms of the TRADE Programme contract(s) may not be considered for funding.
funds. Applicants who have a previous record of non-compliance with the terms of the TRADE Programme contract(s) may not be considered for funding.
At proposal stage applicants will be required to propose appropriate staff to implement the programme with at least the key experts outlined below. 
b) Qualifications of Team Members
1. Team Leader-Project Manager
· At least a Master’s Degree in Food and Nutrition Science, Home Economics, Agriculture enterprise Development, Rural Development, Development Studies, and other related fields: 
· Technical knowledge in food systems transformation and nutrition-sensitive agriculture concepts is required.
· Ability to write clear, effective project reports.
· Good computer skills (MS Word, Excel, PowerPoint).
· M & E Skills
General professional experience
· At least a minimum of 5 years’ extensive experience in nutrition project development and management is required.
· Experience working with national and sub-national nutrition coordination and governance structures.
· A good understanding of the food systems transformation and agricultural food value chains
· Experience in the area of nutrition promotion and addressing malnutrition.
· Excellent people management skills including excellent interpersonal skills and the ability to use these to encourage and influence colleagues, beneficiaries and partners
Specific professional experience
· Demonstrable capacity to implement and oversee contextual interventions in nutrition-sensitive agriculture including farmer trainings
· Demonstrable experience in gender and women empowerment through value chains.
2. Project Officers (2)
· At least a Bachelor’s Degree in Food and Nutrition Science, Home Economics, Agriculture enterprise Development, Rural Development, Development Studies, and other related fields: 
· Technical knowledge in food systems transformation and nutrition-sensitive agriculture concepts is required.
· M & E Skills
General professional experience
· At least minimum of 2 years’ extensive experience nutrition sensitive agriculture implementation  
· Experience working with nutrition coordination and governance structures.
· A good understanding of the food systems transformation and agricultural food value chains
· Excellent interpersonal skills and the ability to use these to encourage and influence colleagues, beneficiaries and partners
Specific professional experience
· Demonstrable capacity to implement and oversee contextual interventions in nutrition-sensitive agriculture including farmer trainings
· Demonstrable experience in gender and women empowerment through value chains.
3. Field Facilitators/Officers (3)
Qualifications and skills
· Minimum of a Diploma in, Food and Nutrition Science, Home Economics, Agriculture enterprise Development, Rural Development, Development Studies, and other related fields Agricultural/Development Economics, Agribusiness, Rural Development, Community Development or any related discipline.
· Minimum of 2 years’ experience working with farmers in nutrition sensitive agriculture interventions 
· Good knowledge, understanding and experience with nutrition coordinating structures at local level
The service provider should also indicate how issues of Finance as well as Monitoring and 
evaluation will be managed.
Project coordination
The identified service provider will be closely supervised by the Gender and Social Inclusion section of TRADE Programme in collaboration with Monitoring and Evaluation, Knowledge management, Agribusiness, Environment and Climate Change, and Procurement to ensure that the discharging of activities conforms to required standards as in the agreed schedule of deliverables and milestones. In addition, the Procurement section will be responsible for the administration of the contract.
At the district level, the service provider will work in close contact with TRADE District Coordinators and District Food and Nutrition Officers who will play an oversight role
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[bookmark: _Toc145682505]ANNEX 2: Evaluation Criteria
	Item
	Criteria
	Points

	For specific experience, evidence shall include successful experience in the execution of at least 3 projects of a similar nature and scope of works during the last 5 years.

	A.
	General experience
	30

	i
	General experience: NGO has been in existence for a minimum of 5  years
	5

	ii
	Personnel: The NGO has an office, human resource with required qualifications and well defined Organogram.
	5

	iii
	Registration: The NGO is duly registered in accordance with Malawi Government Regulations. (Attach a certificate).
	5

	iv
	Experience: Proven record of carrying at least 3 similar projects in the last 5 years (attach reports and relevant referees)
	15

	B.
	Specific experience
	70

	i
	Key Expertise:  Qualifications and Experience of key Experts 
	20

	ii
	Implementation arrangements and experience w0rking with district councils/Government Development Programmes (Attach Referees)
	10

	iii
	Methodology
	20

	iv
	Proposed interventions in line with TRADE Programme Nutrition Strategy and TORs
	15

	v
	 Sustainability and exit plan
	5

	
	Total Points
	100

	
	Minimum points required to pass
	70 points



NOTE: An expression of interest not exceeding five pages summarising the concept in line with the evaluagtions criteria should be submitted alongside all documentation.
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