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Investing in Liberia’s Agriculture Sector

Executive Overview

Liberia stands as West Africa's most compelling agricultural investment destination, offering unparalleled opportunities for international agribusiness
investors and development partners. With over 4 million acres of arable land — much of it untapped — and a strategic location providing gateway access
to regional markets, Liberia represents the next frontier for agricultural transformation in Africa.

The country's youthful demographic dividend is extraordinary: 65% of the population is under 25, creating a dynamic workforce eager for skills
development and employment in modern agricultural enterprises. This demographic profile, combined with President Boakai's ARREST Agenda
(Agriculture, Roads, Rule of Law, Education, Sanitation, and Tourism), signals unprecedented government commitment to economic diversification and

agricultural modernization.

Perhaps most compelling is the sector's economic significance coupled with its development potential. Agriculture contributes 43% of Liberia's GDP and
provides livelihoods for 75% of the population, yet remains vastly undercapitalized and underproductive. This creates a unique investment proposition:
substantial returns while generating measurable social impact across rural communities. For investors seeking both growth and purpose, Liberia's
agricultural sector offers the rare combination of commercial viability, scalable impact, and first-mover advantages in an emerging market poised for

transformation.



Why Invest in Liberia Agriculture

Strong Demand Growth

Liberia's population of 5+ million is
expanding at 3% annually, creating robust
domestic food demand. This demographic-
driven growth, combined with increasing
urbanization and rising incomes, establishes
a guaranteed market for agricultural
products. Import substitution opportunities
alone represent hundreds of millions in
potential revenue, particularly in staples like
rice where 80% is currently imported.

Political & Economic Stability

Over two decades of democratic
governance have established Liberia as a
stable investment destination. The dual
currency regime (USD and LRD) provides
exchange rate predictability, while
transparent tax codes and regulations
create clear operating frameworks. Critically,
there are no restrictions on profit
repatriation, ensuring investor returns can
be freely transferred.

Diverse Sectoral Opportunities

The agricultural landscape offers remarkable
diversity across food crops, tree crops,
horticulture, livestock, and fisheries. This
sector diversification provides investors
multiple entry points and risk mitigation
through portfolio approaches. From
traditional export crops like rubber and
cocoa to emerging opportunities in
aquaculture and horticulture, investors can
build comprehensive agricultural
enterprises.

Preferential Market Access

Liberia enjoys unprecedented trade access
through multiple agreements: duty-free
access to U.S. markets under AGOA, 99%
quota-free access to Chinese markets, and
preferential access to EU markets under the
Economic Partnership Agreement. This
trade architecture provides direct pathways
to three of the world's largest consumer
markets.

Cost-Competitive Workforce

Labor costs are 65-75% lower than regional
peers, while government investments in
Technical and Vocational Education and
Training (TVET) programs ensure workforce
readiness. Youth employment initiatives
create pipeline of skilled agricultural
workers, while traditional farming knowledge
provides strong foundation for modern
agricultural techniques.

Government Investment
Incentives

The Liberian government offers
comprehensive investment incentives
including multi-year tax holidays, custom
duty exemptions on agricultural machinery
and inputs, and accelerated capital
depreciation allowances. These incentives
significantly improve project economics and
accelerate return on investment timelines.



Key Sector Opportunities
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Food Crops Revolution

Liberia's food import dependency presents
extraordinary investment opportunities. The
country imports over 80% of its rice — the
primary staple food — representing a $200+
million annual market. Investment opportunities
span the entire value chain: irrigation
infrastructure, mechanized farming, post-harvest
processing, and modern storage facilities.

Cassava production has demonstrated
remarkable 27% growth over two decades,
indicating strong farmer adoption potential.
Value-addition opportunities include starch
production, cassava flour processing, and
emerging bio-based applications for industrial
uses.
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Animal Husbandry Transformation

Liberia imports 37,000 MT of meat annually, representing a $150+
million import substitution opportunity. Investment priorities include
modern poultry production systems, feed mill development, meat
processing facilities, and improved breeding programs. The livestock
sector offers quick returns and strong domestic demand growth.

T

Tree Crops Excellence

Tree crops represent Liberia's traditional strength
and future potential. Rubber, oil palm, cocoa, and
coffee engage over 50% of Liberians and
constitute major export earners. However, aging
plantations and limited processing capacity
create significant investment gaps.

Opportunities include plantation rehabilitation,
establishment of new high-yield varieties,
development of processing facilities, and
creation of smallholder outgrower schemes. The
sector benefits from established global market
linkages and proven commercial viability.

Horticulture & Export Potential

Liberia's tropical climate and fertile soils create
ideal conditions for high-value horticultural
crops. Investment opportunities exist in citrus,
pineapple, cucumber, and cabbage production,
with particular potential for off-season
production for regional export markets.

Critical infrastructure needs include cold storage
facilities, processing equipment, and export

logistics systems. The sector offers rapid returns
and strong market premiums for quality produce.
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Fisheries & Aquaculture Development

Contributing 3.5% of GDP and employing 37,000 people, the fisheries
sector offers untapped potential along Liberia's 350-mile coastline.
Investment opportunities include modern fish landing sites, cold chain
infrastructure, aquaculture farm development, and fish processing
facilities for both domestic consumption and regional export.
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Special Agricultural Processing Zones

Liberia's commitment to agricultural transformation is exemplified by the ambitious Special Agro-Industrial Processing Zone (SAPZ) in Buchanan,
representing a paradigm shift toward value-added agriculture and export-oriented agro-industrialization.

e ©

Strategic Infrastructure
Investment

Regional Value Chain Hub Export-Oriented Growth

SAPZ positions Liberia as the processing
center for West African agricultural products,

The zone prioritizes export market

The $14.5 million AfDB and USAID-funded development, providing participating

project establishes world-class agricultural
processing infrastructure designed to anchor
regional value chains. The zone features
modern processing facilities, reliable power
supply, efficient logistics systems, and
integrated waste management solutions.

leveraging the country's strategic location
and port access. The zone will host
processing clusters for multiple
commodities, creating synergies and
economies of scale that benefit all
participating enterprises.

companies with direct access to
international buyers and quality certification
systems. This export orientation ensures
sustainable revenue streams while
contributing to Liberia's foreign exchange
earnings and economic diversification goals.

The SAPZ model creates opportunities for anchor investments in processing facilities, supporting services, and integrated supply chain solutions. Early
investors benefit from preferential allocation of processing space, customized infrastructure development, and priority access to government support
services.

Beyond physical infrastructure, the zone provides business development services, technical assistance, and market linkage support that reduce
investment risks and accelerate time-to-market for new agricultural enterprises.



Case Study: J-Palm Liberia
Success Story

J-Palm Liberia exemplifies the transformative potential of strategic agricultural
investment in Liberia, demonstrating how well-structured agribusiness ventures can
achieve commercial success while generating substantial social impact.

2013: Foundation & Vision 2019-Present: Scale &
J-Palm Liberia was established with a Impact
clear mandate to build a sustainable With National Investment Commission
oil palm supply network that would support, J-Palm achieved remarkable
integrate smallholder farmers into results: farmer incomes increased by
commercial value chains while up to 260%, demonstrating the
establishing profitable processing powerful impact of inclusive
operations. agribusiness models.
1 2 3

2014-2018: Network
Development

The company systematically
developed partnerships with 500+
smallholder farmers across 5
counties, providing technical
assistance, inputs, and guaranteed
purchase agreements that
transformed traditional farming

practices.
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Smallholder Income Increase Counties Covered
Partners Maximum income Geographic diversity
Farmers integrated across improvement achieved by ensuring supply chain
5 counties through participating farmers resilience and community

comprehensive outgrower impact

schemes

The J-Palm model demonstrates several critical success factors: government
partnership through NIC support, comprehensive farmer development programs,
sustainable sourcing practices, and commitment to shared value creation. This approach
has established J-Palm as a leader in Liberian agribusiness while proving that
commercial success and social impact are mutually reinforcing.

Key lessons include the importance of patient capital, community engagement, technical
assistance provision, and government collaboration in building successful agricultural
enterprises. J-Palm's success provides a replicable model for future investments across
multiple agricultural subsectors.




Investing in
tomorrow’s
prosperity

Government Support & Investment Incentives

The Government of Liberia has created one of West Africa's most comprehensive agricultural investment incentive frameworks, designed to attract
serious investors while ensuring mutual benefit for companies and communities.
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Investment Threshold: US$50,000+

All agricultural investments above US$50,000
qualify for incentives under the Tax Amendment
Act of 2016, ensuring even small and medium-

scale investors benefit from government support.

Tax Holiday Benefits

e Income tax exemption up to 5 years
e Corporate tax relief during startup phase
e Accelerated depreciation allowances

e Loss carry-forward provisions

Comprehensive Tax Relief

Qualifying investments receive tax holidays for
up to 5 years, duty-free importation of agricultural
machinery and inputs, plus exemption from GST,
customs duties, and income stamp tax during the
incentive period.

Import Duty Exemptions

e Duty-free agricultural machinery
* Processing equipment exemptions
e Raw material and input duty relief

e Spare parts and maintenance equipment

Scaled Incentive Structure

Projects between US$500,000 — US$9 million
receive enhanced incentives, while investments
exceeding US$10 million qualify for customized
concession agreements with extended benefit
periods.

Additional Support Services

e Fast-track business registration
e Land acquisition assistance
e Regulatory compliance support

e Market linkage facilitation

The National Investment Commission serves as the primary interface for investors, providing comprehensive support throughout the investment lifecycle.
From initial feasibility studies through operational phase challenges, NIC ensures investors have access to government resources and decision-makers.

Liberia's investment framework reflects a mature understanding of what serious agribusiness investors require: predictable regulations, transparent

processes, meaningful financial incentives, and ongoing operational support. This comprehensive approach positions Liberia as the preferred destination

for agricultural investment in West Africa.



Contact Information

For Further Information
Potential investors are encouraged to address their Letters of Intent (LOI) to:

Hon. Isaac Taggart, Jr.

Special Envoy — U.S. Trade & Investments
Ministry of Foreign Affairs

Republic of Liberia

Email: itaggart@ustradeenvoyliberiamofa.com

Websites: www.ustradeenvoyliberiamofa.com | www.mofa.gov.Ir

Plan a Visit to Liberia

We encourage interested investors to plan a visit to Liberia with their team or delegation.
This will facilitate strategic meetings with key government officials, local partners, and on-
site assessments of potential projects. Please contact Hon. Isaac Taggart, Jr. to
coordinate your visit and arrangements.

° (& The Ministry of Foreign Affairs can facilitate

Submit Letter of Intent introductions to relevant government agencies,
arrange site visits, and provide additional
Express formal interest in specific projects, including project specifics and estimated information on investment incentives available
investment amount/ticket size, to initiate the investment process for each project.
° Additional resources and updates are
available through the Ministry of Agriculture
at

Project Discussion

Detailed review of investment parameters and requirements www.moa.gov.lr

_———

Due Diligence

Site visits and comprehensive assessment of project viability

_——

Implementation

Finalize agreements and begin project development


http://www.ustradeenvoyliberiamofa.com/
http://www.mofa.gov.lr/

