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Transitioning from Waterfall to Agile 
 
We covered both the personal -- a waterfall person transitioning to Agile, and the 
organizational -- a waterfall company transitioning to Agile.  
 
Can we learn Agile from reading books?  
 
Pivotal helps companies make the transition from waterfall to Agile  
 
Issues: Agile being dictated from the top, which bypasses the culture  
 
Agile is counter to typical American culture, which is so top-down  
 
Joel recommends Robert Richmond who said "frustration is gold"  
 
Dan Mezick and Open Space as a way to get to Agile  
 
Simon: pick somewhere to start, and start small. A leader has to enable it. And have 
the people involved in the experiment be in the same room.  
 
As a PMP, don't have to throw everything away that we already learned. It's the same 
stuff, just smaller and more frequently.  
 
How effective are the certifications? It's nice to have the letters, but it's not important 
in the Agile.  
 
Hands on experience is really important for Agile. Like writing User Stories. It sounds so 
easy but it's hard to help a team grow into being able to do it well. It's like driving a 
car, you can't do it just from reading the manual.  
 
Can you shadow a good Agile coach, or get people who've worked with a coach to 
observe you? It's also about being human.  
 
It's not about bringing your project management face to the team. You have to bring 
your real self.  
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Where do classic Project Managers go? To Scrum Master? To Product Owner? To 
Product Manager? It's fluid right now, and companies use the words in different ways.  
 
Mob Programming, recruited a professor to promote Mob Programming, John 
Kecklack, who said he didn't believe in Agile. He said it doesn't work because:  

• some teams don't want to get to know each other  
• They are good at estimating  
• And management wants to see people working quietly  

 
Agile-ish: web page 90 days to live. Changes to culture followed.  
 
Are some projects better for Agile? Maybe. But the proof is working with it in a 
particular company. Remind them about what's working and not working in the 
company. What would you like to be different?  
 
Project vs. Product: for an Agile team to be successful, metrics have to measure an 
actual business outcome. Don't measure bugs fixed as the way to measure team 
effectiveness.  
 
Cultural changes: those of us who went into project management because we're 
control freaks have to let go, a lot.  
 
Organization structure around how SW is released -- this can be a big barrier to 
organizational agility. You can build in small increments, but 6 months to deploy it. 
Agile is a way of building SW to serve business interests.  
 
Books: Lean Startup, The Power of Scrum, The Phoenix Project  
 
Volunteer to work on an Agile project, e.g. With Agile New England  
 
What about quality, does it go out the door with Agile? NO it should be just the 
opposite.  
 
Use "Yes and" instead of "No but."  
 
Agile is awkward. And youth isn't necessarily the advantage we'd imagine.  
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Note that many of the changes of Agile are engineering changes. Can be hard for 
them to deal with rapid change in requirements. As SW becomes more complex, it 
because part of the necessary change. And engineers may not proactively want to 
change their engineering practices.  
 
Story of company that tried to go Agile and failed. Then tried again, starting from the 
engineering practices, and succeeded.  
 
Is SW complex? More complex than it used to be? Simon says combat this with XP, 
paired programming and Test Driven Development. Maintains adaptiveness.  
 
The engineers need to be measured on changing business outcomes. Rather than 
motivating them to deliver a specific scope in a time. Scrum falls victim to this: the 
engineering team is measured on delivering scope, not on changing business 
outcome. Engineers need to embrace that requirements will change, and their software 
should make that easy. Eric mentions the magic of mob programming, have engineers 
and marketing people writing code together, lots of people. We are still in the infancy 
of SW development knowledge. 
 


