
PR Plan – SMART Success 
• Key Takeaway: Create your PR roadmap  

• How to Use: Define your desired outcome 
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Specific  simple, sensible, significant 

 

Measurable  meaningful, motivating 

 

Achievable  agreed, attainable 

 

Relevant  realistic, resourced, results-based 

 

Time-bound  time-based, timely, time sensitive 

 

 

 

 

Original Source: George T. Doran, Management Review, November 1981 


