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‘For much of my career, I have worked with historic
buildings, monuments and overlooked heritage places. I'm
interested not only in how we conserve them, but in what

they carry: marks of use, repairs, decay, alterations,
fragments and memories. 

I see historic buildings as living, layered places rather than
objects frozen at a particular moment in time.’

DENIZ BECK
Conservation Architect, RIBA



The Shape of Memory explores how materials and
memories from a heritage site can be transformed with

artists and makers into contemporary objects that
genuinely belong to that place.



Construction fragments that would
otherwise disappear can carry authentic

physical connection to the place



As a conservation architect and for the past year I’ve been
working at Fort Gilkicker, a Victorian fort in Gosport, asking
a simple question: can you take something real away from

a heritage site without reducing it to a souvenir?



With artist Sally Tyrie, we collected things normally swept
away during building work: iron, stone fragments, burnt

timber and old paint. I began to think of them not as waste,
but as a material archive of the fort.



Fort Gilkicker is a remarkable piece of Victorian
engineering . Built between 1863 and 1871, it was designed

to counter the growing threat of invasion with its 22 gun
emplacements in granite-faced casemates. It is a Grade II*

listed building and scheduled ancient monument. 



Its architectural significance and historical role in coastal
defence make it a truly unique structure, now undergoing a

sensitive transformation into 26 luxury houses, with first
showhomes targeted to be completed December 2027.



I scanned the building using LiDAR on my phone.



The scans are
fragmented and

incomplete - powerful
parallel with the way

memory works



Those observations
were translated into

drawings, printmaking,
material test. .

 Artist input, fair pay
and environmental
impact including

cultural meaning were
concerns as much as

aestetics.



The final light piece,
developed with Craig

Palmer of SPIN360°, is
shaped by the geometry,

materials and
atmosphere of Fort

Gilkicker.





Local artists and artisans
should be part of heritage

regeneration - credited and
fairly rewarded.



Artist Pippa Charlesworth also contributes site-
responsive fabric prints, developed through
photography, historical research and close

attention to the fort’s ironwork shield frames,
surfaces and material archive.





The light is one outcome, the
bigger idea is a repeatable

model that other heritage sites
could use.
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I'm Deniz Beck, a Turkish-born, Portsmouth-based conservation
architect, cultural producer and founder of the Sustainable

Conservation Trust (SCT), a not-for-profit organisation that brings
underused historic places back into active life through creative reuse,

heritage skills, cultural activity and community engagement.

My fascination with old buildings and their fragments began long before
I became an architect. As a child, I spent time at my father's

architectural reclamation yard, where I would admire salvaged pieces
of old buildings: doors, tiles, ironwork, stone and other fragments
removed from places that were changing or disappearing. I was

fascinated by these objects and the traces of the buildings and lives
they had once been part of.



My work brings together architecture, adaptive reuse, artists, makers and
communities. Through SCT, I explore ways of bringing underused heritage

places back into people's lives through exhibitions, temporary interventions,
workshops, traditional skills and creative collaborations.

The Shape of Memory marks an important development in my own practice.
Through the year-long R&D project Stories You Can Hold, I have begun to

move more deliberately between architecture, research and artistic practice,
asking what happens when we look at a historic place not only as something

to conserve, but as a source of material, memory and ideas.

At Fort Gilkicker, I have been collecting, recording, drawing and scanning
fragments and traces of the building, then working with artists and makers to

translate these observations into contemporary objects.

In some ways, this brings me back to those fragments I admired in my father's
reclamation yard as a child, but now I am asking a different question: how can
we carry something of a place forward without simply reproducing its past?



‘The Shape of Memory is not simply [...] about making a
beautiful object. It proposes a repeatable model for heritage-

led design, where artists and makers work with sites in a
deeper and more ethical way.’

STORIES YOU CAN HOLD





For The Shape of Memory, my work responds to Fort Gilkicker
through repeated site visits, close observation and material

investigation. My designs translate the fort's geometry, shadows,
openings, textures and found fragments into a visual language of

light and dark. Working with Deniz Beck and Craig Palmer of
SPIN360°, my drawings, studies and material tests form the creative
foundation for the final light piece, transforming the site's traces into

a contemporary object shaped by memory, material and place.

My practice is often concerned with the quiet tension between
presence and absence, the fleeting and the permanent. I am drawn

to subjects that hold a sense of the uncanny, particularly those
connected to history, memory, environment and place. My work

frequently explores how traces, surfaces and fragments can carry
stories that are not immediately visible.

I often selects materials and processes that connect directly with
the theme and context of the work. For me, method and meaning

are closely intertwined. I work through deconstruction and
assembly, using collage, layered prints, drawing, photography,

machine stitch and hand stitch to examine, reinterpret and
reimagine the subject.

www.sallytyrie.com

SALLY TYRIE





My work responds to the surviving iron shield frames within Fort Gilkicker's casements, dating from
the 1860s. They embody a period of rapid technological change, when the fort's design was adapted
during construction. The ironwork records experimentation, development and eventual obsolescence.

I translate this history through transparent material. Rather than documenting the frames,
transparency echoes the casements' original function: allowing vision and fire outward while

protecting the people and machinery within. The fort's granite, brick and iron solidity becomes lighter
and more fragile.

PIPPA CHARLESWORTH



Light passing through the work evokes the
disappearance of the fort's military function

while preserving its material memory. The work
becomes a ghost of the architecture—present

yet functionally absent. 

Through experimentation and alteration, the
making process mirrors the fort's evolving

design. The work is both a material response
and a record, considering how memory and

function remain embedded in structures long
after their technologies become obsolete.

pippacharlesworth.com



Which story could your site
help us tell?



www.denizbeck.com
deniz@denizbeck.com



www.denizbeck.com
deniz@denizbeck.com
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