8 Reasons To
Hire Tracy Preciado

To Eliminate Drama and Reduce
Turnover While Improving
Company Culture

1. You want to ﬁnally do something that WORKS to change
your company culture!
You’ve tried diﬀerent ways to change your culture, but it’s so complex. In fact, any change, no matter
the size, complexity, or scope, happens one person at a time. Tracy brings over 10 years of change
management experience to help demystify the people side of change. Ultimately, Tracy helps make
complexities visible, so people can make informed decisions on how they want to respond.
By working with Tracy your people will begin to respond in dramatically diﬀerent ways in
order to make a diﬀerence. “Tracy takes the time to understand your situation and gives you hard
feedback in a very gentle way. She helped me understand/see situations from the other person's
perspective, which changed how I responded dramatically.”

2. You want to improve your company’s communication NOW.
When communication breaks down, so does your business. Have you ever been in a meeting in
which no one seems to be talking except the boss, and in the meeting after the meeting people
share their real thoughts, concerns, and ideas? If these thoughts, concerns and ideas aren’t shared
with the right people, your project runs a big chance at failure. Tracy helps people ﬁnd their voice, so
your business doesn’t break down. By working with Tracy your people will begin to understand
their worth and speak up, so your business will be successful. “After working with her, I feel like
she truly exposed my voice that was hidden for years. I knew my worth and learned risk was not always
bad.”

3. You want to reduce active disengagement, so you can save thousands of
dollars on your bottom line.
Disengagement slows down and sometimes halts productivity. At best, it ends in turnover, at worst it
becomes a leech on your business because the disengaged employee has mentally quit but has
physically stayed. Many times, disengagement is brought on by fear and the inability to process it
and beneﬁt from it. Tracy helps people identify and redeﬁne their fears so they can re-engage
in their work, or move onto something that brings joy and fun to their lives. Not only that, but her
presentations are always unique and interactive. “The exercise that we began with was unique and I
enjoyed being able to reﬂect on my mistakes, even be proud of them with my colleague.”
By working with Tracy your people will tap into their own power and feel empowered. She
helps you win the hearts and minds of your people. “She has such a beautiful energy and that makes
the interactions with her that much more enjoyable.”

4. You want to boost the value of your company’s communication, so you
can get unstuck and get the results you want
By working with Tracy your people will learn to speak up and to listen in order to yield real results. “Tracy is
my go to person when it comes to getting unstuck in my work and personal life. She combines compassion and
curiosity to make the coaching process both fun and helpful. Tracy has a special gift for listening intently and her
coaching sessions always leave me feeling like anything is possible.”

5. You want to breakthrough silos to get shit done, so you can live
your mission
A big barrier to communication is how people see an issue. What stories are people telling themselves about
other people, teams, or their intentions? By helping people separate their beliefs from their observations,
Tracy gets at what is really creating disconnection in business. By working with Tracy your people will learn
to create dialogue by making previously undeliverable messages more reﬁned and well received.
“Tracy really gets me to see issues in a new perspective.”

6. You want to turn vulnerability into power, so you can stop walking on
eggshells and start speaking up when it’s time to do what’s right.
As leading grounded theory researcher Brene Brown tells it, “Vulnerability is actually the courage to show up
and be seen.” In other words, vulnerability is courage and courage is strength, not weakness. Good leaders
are vulnerable and drive increased productivity in business. Tracy teaches leaders and leadership teams
about the power for self-leadership to drive productivity and engagement up. By working with Tracy your
leaders will learn to tap into their own fear of vulnerability to re-emerge as stronger leaders. “I am so
grateful for Tracy’s ability to ﬁnd vulnerability and change it into power. Thank you!”

7. You want practical tools to use right NOW.
What good does a workshop do if you don’t have tools to use immediately afterwards? You want something
you can use instantly to create change, not a ﬂuﬀy speaker. You also want a catalyst to use the tools,
otherwise who cares?! Tracy delivers the tools and she gets to the core of what’s making people feel
stuck and creates the space for people to immediately get oﬀ their asses and do something. “Tracy
made me feel like I have to power to do something right now, especially with her pointing out ‘…but will you die?’”

8. You want BIGGER REWARDS for your eﬀorts!
Fear stops people from trying things before they even start. The only way to grow is to step outside of your
comfort zone. When your people have the tools to overcome their fears, your business will reap the
rewards. By helping people adopt a growth mindset and reminding them “if you haven’t failed, you haven’t
tried anything new,” Tracy inspires bigger, more meaningful action. “Because of her, I feel as if there is nothing I
can’t accomplish”
By hiring Tracy, you will boost proﬁts and increase employee morale. Tracy will bring the fun back into
your business and empower your people to tap into their potential for your beneﬁt. “I became the fearless
individual that I always was.”

Book Tracy Preciado To Help You Retain Top
Talent & Improve Your Workplace Culture
Call 707.439.8881 or
Email introspectioncoaching@gmail.com

