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Cross-Industry ERP Acceleration
Package for SAP GROW Fast

Value Realization in
h
less than 16 Weeks

NS Accelerate

SAP-Qualified Partner-Packaged Solution (QPPS) for SAP GROW Fast by Nirvasoft

A fast, structured, and scalable ERP implementation approach designed to help growing businesses modernize
operations with speed, visibility, and operational control.

Built on SAP GROW Fast, NS Accelerate delivers a future-ready SAP Cloud ERP Al foundation with fit-to-standard
processes, embedded Al capabilities, predictable implementation timelines, and reduced project complexity.

With NS Accelerate, businesses can now engage with a proven operational foundation designed to scale as the business
grows.

What NS Accelerate Delivers

Outcome Area Business Impact

Faster Time-to-Value 14-16  Go-live in less than 16 weeks with a structured implementation approach
weeks

Cost Efficiency 60% Up to 60% lower implementation costs through a streamlined delivery model
Lower

Reduced Complexity Fit-to-standard, accelerator and best practices eliminate customization and

minimize project risk

Execution Confidence Fixed implementation structure with proven SAP GROW Fast methodology
Future-Ready Foundation Al-ready SAP Cloud ERP with embedded analytics and scalable business
processes

Are You Hitting the “Growth Wall"?

Many growing businesses operating on legacy systems or disconnected platforms face the same operational barriers:

Limited real-time Spreadsheet-heavy [l Increasing operational High maintenance Limited readiness for

visibility reporting and complexity as the overhead from Al, automation, and
across departments manual processes business scales outdated systems future innovation

NS Accelerate offers the business outcomes you need, delivered in the timescale you expect - providing a
solid foundation to scale your business efficiently and sustainably.

Built for Growing Businesses Across Industries

Finance + Procurement <« Sales + Supply Chain <+ Operations
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A Different Way SAP
to Approach ERP Implementation

Traditional ERP projects often become slow, unpredictable, and overloaded {YjiigRea0Ste]aairZ ulelgWo {0143
businesses see real operational value.

NS Accelerate is designed differently.
Built on SAP GROW Fast methodology, the package focuses on delivering a stable, fiuture-ready ERP

core quickly through predefined scope, standardized processes, and accelerated deployment.

Instead of spending months redesigning operations from scratch, businesses start with proven SAP
best practices that reduce implementation complexity and accelerate operational readiness.

What's Included in NS Accelerate
Core ERP Scope

Finance Sales Procurement

Accounts Receivable e Order-to-Cash Processes Operational Procurement
Account Payable  Outbound Deliveries Supplier Management
General Ledger o Sales Analytics Consumable Purchasing

Asset Accounting Procurement Analytics
Financial Analytics & Reporting

Core Inventory Management

Supply Chain i Built- e SAP Joule Al-ready environment
i) physical Inventory e Embedded analytics & reporting

& Inventory supplier & Customer Returns In Al  Cloud-native clean core architecture
Stock Transfer Processes

Package Overview

I T $SGD 65,000

ERP Platform SAP S/4HANA Cloud ERP depending on the users

Package Type SAP-Qualified Partner-Packaged Solution (QPPS) e For minimum 15 users*
¢ Prices varies on the number of

users required

e 1:1 pricing model

e Minimum 3 years contract

¢ Implementation cost equal to 1st
year SAP License Subscription

Industry Focus Cross-Industry
Business Scope Finance, Sales, Procurement, Supply Chain
Deployment Timeline 14-16 Weeks

Implementation Style Fit-to-Standard

Delivery Model SAP GROW Fast + SAP Activate
Pricing Model Fixed Scope / Predictable Delivery
Deployment Goal Future-Ready ERP foundation
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NS Accelerate vs Traditional ERP

Dimension

Implementation Time

NS Accelerate

(SAP GROW Fast)

14-16 Weeks

Traditional ERP
Implementation

6-18+ months

Time to Value

<90 days

6-12+ months

Cost Structure

Fixed scope,
predictable cost

Variable, often
increasing mid-project

Implementation Cost

40-60% lower

High (customization
& long cycles)

scope)

Custom / hybrid
Deployment Approach SAP GROW Fast methodology
. . Heavy customization
Process Design Fit-to-standard .
& redesign
Risk Level Lower (controlled Higher

System Model

SAP S/4HANA Cloud

legacy + hybrid

complexity
. Built for phased Difficult due to
Scalability . )
expansion technical debt
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Implementation Timeline Comparison

NS Accelerate vs Traditional ERP Implementation
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400+ engineers & SAP implementation
expertise across

industries

Regional delivery Proven fast-track

capability with

Multiple SAP GROW Fast
consultants

across SEA

implementations
delivered in Singapore

ERP deployment

local support methodology

[ Start Your ERP Transformation

1:1 Discovery & Benchmarking Session

We help businesses: e Benchmark against industry best practices
e Assess current ERP & operational challenges o Explore realistic transformation roadmap options
o Identify process inefficiencies ¢ Understand where SAP Cloud ERP delivers the fastest value

Need More Information?

Contact Us
® info@nirvasoft.com

Our Client References
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www.nirvasoft.com FUTURE FIELDS

e +65 9823 9983 | +65 8299 7257
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