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BOX "A" BOX "B"

Conversation "A" Conversation "B"
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anur4:ONFLICT OF BOXES.
Two Boxes Cannot Occupy The Same Space At The Same Time.
Which Box Will Prevail?
(The Box With The Big Picture Conversation)
Suggestions For Dealing With A Conflict Of Boxes:
Go Towards The Conflict Rather Than Away From It.
Agree With Their Assessment.
Change The Purpose So Their Assessment Is No Longer Relevant.
Repackage Your Box Into A Bigger Box Which Includes Their Box
By Listening For The Principles They Are Committed To And Committing To
Those Principles.
This Vanishes The Conflict.

Focus The Conversation On Principles Rather Than Positions.
Change The Game Into A Bigger Game.
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Figure: REPACKAGING A SITUATION
Guidelines For Repackaging:
Shift The Conversation Away From Reasons Towards Relationship.
Make The Conversation About Principles Instead Of Positions.
Let Yourself Be Non-Linear.
Confront / Propose With Questions, Not Statements.
Give The Present Circumstances A New Interpretation With More Possibility.
Get Specific - Speak About Details.
Paint The Vision Of A Bright Future Together.
Let Yourself Be Passionate - Enthusiasm Is Contageous.
Be Committed To Possibility With Both Feet.
Create "We Win" Right Now - So Other People Experience Us All Winning
Together.
Listen To What Principles The Other People Are Committed To
And Commit To Them.
Include People Rather Than Exclude People.
See The Problem As The Solution And Go Into It.
Redesign The Problem By Redesigning Yourself!




