
Board of Directors News
The Finance Committee, Board of Directors and Manor staff have prepared the 2022 budget, and 
all owners have received notice of any proposed change in their assessment for the coming year.  
A meeting to discuss the budget with the Board is scheduled for Tuesday, December 14, 
7:00 P.M. at the Aleppo Township Fire Department, Weber Road.  Following the budget 
adoption, the coupon payment booklet will be mailed to owners, allowing adequate time for the 
first payment, due January 1, 2022.  Payments must be received in full by the last day of the 
January to avoid a $50/month penalty.  If you use online payment, please allow enough time for 
processing.  

Tim Miller has been appointed as Nominating Chairperson.  If you are interested in serving 
on the Nominating Committee, or the Board, please call the Manor Office.  

March 15, 2022, is the date for the Annual Homeowners Meeting.  It is not known at this time 
if we will be able to meet in person.  Watch for details later.  At this meeting, owners will be 
electing four members to the Board for two-year terms.  

Current members and their term expiration are:
Peter Cady, March 2023 Hope Harris, March 2022
Norm Diebold, March 2023 Laura Kennedy, March 2022
Logan Hammerschmitt, March 2023 Tim Miller, March 2022
Dan Telep, March 2022

The Annual Employee Holiday Fund will once again take place this year.  This year will 
mark the 33rd year for the collection that has always been well received by the residents.  
The holiday fund flyer/envelope will be distributed to the homes.  The deadline to turn in 
your envelope is Monday, December 20.  

The Manor office will be closed December 23 and 24th for the Christmas holiday and December 
31 for New Years.  

IMPORTANT!  SHMHA does not insure your home.  Please be sure that you have the 
correct insurance on your home—“homeowners” meaning you insure the entire home, 
inside and out.  Owners are required by the Declaration to have the Association listed as 
“additional insured” on their policy and a certificate sent to the office upon renewal.  After 
review of the certificates on file, many are expired and we are missing many.  If you have 
questions, please call the office.  Homeowners should also check with their insurance 
company to see if they have coverage for utility service lines.  All homeowners in SHMHA 
are responsible for their utility lines to the tap in.

COMMITTEE REPORTS
Maintenance  – Peter Cady, Chair.
Gutter cleaning will soon begin on all the Manor buildings.  If you experience problems before 
your gutter is cleaned, call the Manor office.  If you have an electric gutter melt cable, used to 
prevent ice damming, remember to plug it in/turn it on when the snow starts falling; don’t wait 
for accumulating snow.  If you live in the townhouse side and would like to have cables 
installed, please call the Manor Office for pricing.  The price does not include electrical hookup.

The painter, Roach Brothers, was not able to complete the deck staining which is part of  his 
contract.  This work was not completed due to a shortage of the deck stain.  This work will be 
done in 2022, whenever the stain becomes available.
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Manor Landscape – Laura Kennedy, Chair.
The contract with BrightView includes two leaf pickups.  The first has been completed and the 
second is scheduled for mid-December.  Graham Tree Service has been delayed in completing 
his work, but we expect him in the coming weeks.  

Ridge Landscape – Tim Miller, Chair.
Sarver Landscape continues to remove leaves in the Ridge.

Treasurer’s Report – Norm Diebold
What We Use Reserves For:
The Association maintains its accounts using fund accounting.  Financial resources are classified 
for accounting and reporting in the following funds established according to their nature and 
purpose.
Operating Fund - This fund is used to account for financial resources available for the general 
operation of the Association. Examples include painting and landscaping.
Reserve Fund -  This fund is used to accumulate financial resources designated for future major 
repairs and replacements.  Examples include deck refurbishment and road replacement.

We engaged a consulting engineering firm in 2014 to complete a study of all the reserve 
components’ remaining useful lives and the replacement costs.  The roof section of the study was 
updated during 2019.  Estimated current replacement costs have taken into account the effects of 
a reasonable inflation rate between the date of the study and the date that the components will 
require repair or replacement.

In 2022 we intend to solicit bids for studies to review some or all of the reserve components for 
useful lives and replacement costs. Our goal is to have this completed before we complete the 
2023 budget process.

In 202l we will have spent $320,000 for reserve-funded projects. This includes uncompleted 
projects such as concrete work for which we have a contract. The major 2021 reserve expense 
was for the replacement of Timber Lane.  

The difference between what we spent in 2021 and what we added to reserves appears to be 
minor, but that’s only because over the year the Board cobbled together $40,000 in unspent 
operating funds to bolster reserves.  That $40,000 is principally from the inability to find 
seasonal help for landscaping.  2021 labor and material shortages required many changes in 
plans.  

This is our reserve forecast for the next three years:

2021 2022 2023 2024

Est. Beginning 
Balance

$1,400,000 $1,389,000 $1,562,000 $1,640.00

Est. Expenses $320,000 $180,000 $446,000 $472,000

Est. Additions $309,000 $353,000 $524,000 $524,000

Est. Ending Balance $1,389,000 $1,562,000 $1,640,000 $1,692,000

The estimated total for replacement cost is $9,900,000 per 2020 Auditor’s supplementary 
information.
2020 Financial Statements Report, EG Conley, CPAs & Business Performance Advisors, pg. 62020 Financial Statements Report, EG Conley, 
CPAs & Business Performance Advisors, pg. 6

Architectural Control – Tim Miller, Chair.
Outdoor Decorating Policy: 
The policy is written in accordance with the SHMHA General Regulations Governing Buildings 
and Grounds.  Within this policy the term “Owner’s grounds” refers to the grounds  located 
within the Owner’s lot on which his/her unit is located.  This is a strip of land usually less 
than 3 feet wide which runs along the outside walls of an Owner’s unit.  The term “Manor 
grounds” refers to all areas beyond the Owner’s lot and includes private roadways.
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Throughout the year, including holiday seasons:
 Decorations are to be of such a size, quantity, appearance, and juxtaposition that 

they would be considered harmonious with, and non-disruptive to, neighboring 
units.  

 Decorations must be portable and removable without damaging units.
 Decorations are permitted only on an owner’s grounds.  Decorations are not 

permitted on neighboring owners’ grounds unless the neighbors have coordinated 
an arrangement.  

 Decorations cannot interfere with sidewalks, doorways or driveways.
 Decorations cannot interfere with landscape maintenance work including snow 

removal.
 Inflatable yard decorations are not permitted on owner or Manor grounds.
 Window boxes are not permitted.  The exception being for the few duplex units in 

the Manor having a window box on the window directly above the garage door 
original to the unit.

 Artificial flowers are not permitted on owner or Manor grounds.
 Decorations with sound effects are not permitted on owner or Manor grounds.
 Decorations are not permitted on roofs.
 Permanently installed lighting is not permitted on owner or Manor grounds or 

buildings.
 Awning or umbrella decorative lighting must be turned off by 11:00 PM.

Holiday seasonal decorations:
 Holiday seasonal decorations including decorative string lights are permitted from 

three weeks prior to the date of the holiday and must be removed by the second 
weekend after the holiday.

 Decorative string lights are only permitted for holidays.
 Decorative holiday string lights are permitted on Owner’s decks, around Owner’s 

doors and windows, and on an Owner’s lamppost, but not along the building roof 
line.

 Only decorative holiday string lights are permitted to be hung from bushes or 
trees located within an Owner’s grounds.

 Holiday lights must be turned off by 11:00 PM.  
Safety tips for decorations:

 Unplug all lights before leaving home or going to bed.
 Use only lights rated for outdoor use, with no exposed wiring.
 Do not overload electrical circuits.

Homeowners will be notified if decorations extend beyond the mulch area of their home 
and if not moved, they will be removed by Manor staff.  This also applies to decorations 
that remain beyond the 2-weekend period following the holiday. 

With the holiday season approaching, let’s all remember to use our garages and driveways 
so that our visitors may use the Guest Parking spaces.  Please be a good neighbor!

Please remember that signs are prohibited on the lawn areas.  Only one sign, 2 sq. ft. advertising 
the property for sale or security signs are permitted in the windows.  

This & That
Better Safe than Sorry!
Please be sure if your fireplace has glass doors, do not close the doors unless the fire is 
extinguished.  This warning is due to chimney fires that have previously occurred in the Manor.

Key fob found for a Chevrolet by mailbox near 101 SHD.  Please call the Manor office to 
identify.

Going away?  If leaving for an extended period, please be sure to winterize your home.  Please 
keep your thermostat at 55 degrees, shut off the water at the meter and drain your indoor 
plumbing.  Please give an emergency contact number to the SMHA office or give the name of a 
key holder or better yet leave a key with a neighbor.  All residents please remember to turn off 
and drain the outdoor faucet and store your garden hose indoor for the winter.

Gently worn designer clothes from Anne Klein, Tahari, Ralph Lauren including suits, jackets and blouses.  
Please call 412-523-2557 for details
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ALEPPO TOWNSHIP NEWS:

Christmas Tree recycling by Aleppo Township.  Circle Jan. 3 on your calendar as 
the date to put your tree out for pickup.  Details? Contact Aleppo Township.

Reminder—Trash is contracted by Aleppo Twp. and is paid for through your property tax to 
Aleppo Township.  Watch for the 2022 recycling schedule in the mail.  

SNOW REMOVAL POLICY (Amended by the Board of Director’s, 11/14/12)

SEWICKLEY HEIGHTS MANOR-OWNED STREETS will be cleared after the first two 
inches of snow has accumulated and then every several hours thereafter.  This will be done every 
day of the week.  The target time for making sure our private roads are clear  for automobile 
traffic is 7 A.M.  Salting the streets will be done on an “as needed” basis considering present and 
forecasted weather conditions.

DRIVEWAYS will be cleared AFTER the streets are completed, the snow has stopped falling, 
no ”melting” weather is forecast, and no significant additional accumulation is expected within 
the next twenty-four hours.

SIDEWALKS AND STEPS will be cleared after the snow has stopped and there is at least a 
two-inch accumulation.  Sidewalks and steps will not be cleared on holidays or weekends. 

ALEPPO TOWNSHIP-MAINTAINED ROADS are:  Sewickley Heights Drive, Rockledge 
Dr., Sewickley Ridge Drive, Sewickley Ridge Circle and Sewickley Ridge Court.  If there are 
problems with snow removal on these streets, please contact Aleppo Township 412-741-6555 
during business hours or call the non-emergency number, 412-369-2200 after hours.

SPECIAL NEEDS – If a resident needs special snow removal for medical or other 
circumstances, the SHMHA Office should be so informed, and an attempt will be made to meet 
those needs.

Please remember that the Manor has minimal staff, and there are 317 driveways and over 
200 sidewalks to clear, so please be patient.  Please do not park in the roadways since it
impedes snow removal and makes your car vulnerable to damage.  If a car is parked in the 
driveway, we are unable to plow.  Once the roads are salted, traffic aids the melting 
process. 

_______________________________________________________________________
Staff and Hours of Operation

Robert E. Merriman Operations Manager 7:00 A.M.-3:30 P.M.
Cameron Connifey Maintenance Assistant 7:00 A.M.-3:30 P.M.
Susan L. Moran Office Manager 7:30 A.M.-4:00 P.M.
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