
GOVERNMENT 101 WORKSHOP 

From the outside, government decision-making does not always seem 
straightforward. Government and its agencies have different drives than commercial 

business meaning process can appear slow or complex. This workshop is designed 
to unpack how government makes decisions including the range of drivers 

that influence the outcomes. From political considerations to the role of media 
and marginal electorates, you’ll gain insight into identifying potential risks and 

opportunities in government engagement activities.

WHO SHOULD ATTEND?
Whether you currently work in the public 
sector, have regular engagement with 
public sector agencies or have a role 
that has implications for government 
stakeholders, this course will bring you up 
to speed in understanding the complexities 
of government decision-making. 

LEARNING OUTCOMES
Develop awareness and appreciation of the 
roles and interactions of decision-makers 
and influencers (Political vs Departmental; 
Ministers vs Members). 

Understand how to build, maintain and 
leverage value in key relationships with 
government stakeholders. 

Identify opportunities within your role to 
support your organisation in undertaking 
government engagement activities 
including recognising threats and priorities 
to developing relationships across 
government. 



Steve Cusworth is the Managing Director at FPL Advisory and has over 20 years’ 
experience inside and outside of government, as a former Chief of Staff and working 

with corporate, non-profit and government clients. Steve has a comprehensive 
understanding of the tensions and demands across the government and is an open 
book in answering questions about the intricacies of government decision-making.

DELIVERY MODE
These workshops are held at our offices 
in the CBD with attendees from diverse 
backgrounds. This provides opportunities 
to share a broad range of experiences, ask 
questions and contribute discussion with 
peers.

HOW TO REGISTER
Register online at 
http://www.fpladvisory.com.au/workshops

WHAT’S INCLUDED?
• 2-hour workshop session 
• Session notes 
• Morning tea
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a: Level 2, 50 Market Street, Melbourne 
w: www.fpladvisory.com.au
l: www.linkedin.com/company/fpl-advisory

ABOUT FPL ADVISORY
FPL Advisory is a team of specialists resolving 
risks and creating opportunities with respect 
to government. We work with public sector 
and corporate clients to execute strategies 
for owning and managing change. 


