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1 overview and location

Glarisegg Castle, situated on Lake Constance, has been a place for encounters
and the development of consciousness for over 20 years. A new culture is lived
here in a variety of ways and the place provides transformative spaces of expe-
rience for people from all over the world. The Glarisegg Castle community, the
permaculture garden, the seminar centre and the Vivo School for children with
disabilities are also located here.

From october 15t to november 30" 2024, 2-3 living spaces will be available in
the Schloss-Dach-WG, with the intention of experiencing, researching and cre-
ating a space for experimentation and experience for a regenerative culture.
Living together and organising everyday life on the basis of radical responsibil-
ity can lead to personal transformation and healing.

The Next Culture Bridge House Glarisegg (NCBHG) is a project of the Archan
Invention Centre Schloss Glarisegg.

2 intension and context

A Bridge House stands at the edge of modern culture and opens the way to a
new culture. Archiarchy is the culture that arises naturally when we free our-
selves from the thought patterns of patriarchy and matriarchy and engage in
radical relating and collaboration.

Accordingly, the intention of the Next Culture Bridge House Glarisegg is to
create experiential and healing spaces for a regenerative culture in which peo-
ple build capacity to shape social interactions on the basis of radical responsi-
bility and consider the common good in their decisions. People are invited to
experience and co-create this new culture.

The time-limited space for experimentation and experience enables deep im-
mersion in personal processes, which are accompanied by spaceholders. The
distinctions, tools and processes developed in the Possibility Management
game world serve as a framework for orientation. We use Torus technologies
(e.g. making requests, decision-making after resistance, conflict transformation
with a space holding team) to shape our everyday lives.



To be able to co-creatively contribute to the Next Culture Bridge House Glaris-
egg, you need the capacity and the will to develop. We create a field in which
we encourage each other and create spaces for healing. People who engage in
this experiment are ready to go through transformative processes.

The following questions can guide your participation:

- What is your X on the map in terms of infinite possibilities, adulthood,
radical responsibility, radical freedom, reactivity, ect.

- What is your next evolutionary step?

- What is your current reality?

- What is your archiarchal seed?

- What non-material value and bright principles do you stand for?

- What is your contribution to making the Bridge House a space for win-
win-win?

- What do you need to bring circle culture to fruition?

- What identity can you shift into to show possibilities for a regenerative
culture?

3 possibilities for co-creation - rules of
engagement

You can visit the Bridgehouse and its programmes on a selective basis or stay
here for a maximum of two months. In any case, it is desirable that you share
your experiences on the website and make them accessible to others. This
could be in the form of a testimonial, article, video, interview, etc.

3.1 Personal requirements

Exploring a new culture based on radical responsibility means exposing survival
mechanisms and defence strategies in order to enable authentic and radical re-
lationships. The space holders stand for the realisation of so-called low drama



and the invitation into new possibilities. This requires inner stability and open-
ness, facing your own blind spots and not falling into reactive or projecting pat-
terns, the ability to accept feedback and coaching, as well the will to recognise
and experiment with new possibilities.

If you are receiving medical or psychological treatment, please clarify in ad-
vance whether your condition is stable enough to go through so-called fluid
states. Fluid states are phases in which old emotions are present and are re-
lived so that a new form can be found. Just as the caterpillar goes through the
chrysalis phase and its cells liquefy so that it can then unfold as a butterfly, we
consider healing to be a process of three phases in which the aim is not to re-
turn to an old (healthy) state, but to utilise the current challenges and take the
next step in one's own evolution with more capacity and freedom.

If it turns out that you have overestimated yourself in terms of reactivity and
psychological stability, it is necessary to end your participation in the experi-
ment.

3.2 Application procedure for participation of one week or more

Step 1: Written application

Applications for co-creation should be sent by email (kontakt@kathrinjehle.ch)
to Kathrin Jehle and include the following information:

- Personal details

- motivation

- Desired duration/period

- Possibility management experience

- Contact person for emergencies

Step 2: Conversaview

In a Zoom conversation we find out the fit and next steps. The following ques-
tions will guide you:

- What is your motivation?

- What challenges could arise for you?

- What resources do you have for your stability?

- What resources would you like to contribute to the collective?



Step 3: Transferring the financial investment

Financial contributions are paid in advance. The relevant account information
will be sent with the confirmation of participation. Your place is secured upon
receipt of payment.

3.3 Investments
Bridge House offers can be attended separately and on a donation basis after
consultation and registration by email.

If you would like to live with us, you will contribute to the rent (CHF 150 per
week), food (CHF 50 per week). For stays of three weeks or more, you pay the
community contribution (CHF 175 per month).

In case you are not familiar with Possibility Management you can live with us

during the special weeks and pay an additional flatrate for the spaceholding
(150-350 CHF per week).

Included in the above price are

- the harvest in the permaculture garden and access to the Foodladeli.
Vegetarian food is cooked in the kitchen.

- Accommodation in simply furnished rooms in the Schlossdach-WG (single
or double room)

- regular check-ins, 3-3-3 feeling rooms, Possibility Team (Mondays), taster
circle (Tuesdays), one 1:1 coaching, activities in the Glarisegg learning
field, introduction into Possibility Management and you can also choose
from what is not on the menue — create what covers your own necessity.

Costs for extrafood and excursions are added depending on the week and are
shared. You also have the opportunity to take advantage of further healing and
coaching offers. These will be invoiced separately.

3.4 Participation in the Glarisegger Learning Field
- Co-creators of the Next Culture Bridge House Glarisegg introduce them-
selves to the community in advance with an introductory email.
- Co-creators invite the community to Z'vieris (frequency tbd).



Co-creators can take part in Glarisegg activities, namely morning circle,
taster circle (every Tuesday), action day (5 October), garden morning (12
May/2 November), Z'vieris.

Co-creators are free to offer programmes for the community, taking into
account the current practices. It is possible to open offers to all people
and receive financial compensation for them.

For offers that generate financial income and are used for the communi-
ty's premises, 10% of the profit is transferred to the community. These
could be workshops in connection with Possibility Management, for ex-
ample.

The co-creators are included in the signal chat (from a stay of three
weeks).



4 overview of the programme

(subject to change at short notice)
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Gemeinschaft = Community / Spezialwochen = specialweeks

Public events:

Introduction Possibility Management 4/11 Oct, 3/10 Nov 17:00-20:00
Possibility Team every Monday 19:00-21:00

EHP Dojos on Saturday 12 October and 9 November 14:00-18:00

Special weeks (1-4) for people without Possibility Management knowledge
Morning circles (Monday to Friday 8:30-8:45/ Saturday & Sunday 10:00-10:15)
Taster circle every Tuesday 18:00-20:00

Gardenmorning 12 October and 2 November 8:30-13:00

5 contact
Kathrin Jehle kontakt@kathrinjehle.ch
Schloss Glarisegg Telegram

CH-8266 Steckborn



