Technology
Leadership Coaching
!

This service is designed for technology directors, coordinators, and managers.
Technology Leadership Coaching is designed to help technology leaders
successfully lead digital transformations that require both educational and
technical leadership skills. The service is responsive to the needs of the customer
and designed to help current or aspiring technology leaders work through
authentic digital transformation problems with expert guidance.
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Leading Technology Strategy
Setting Goals to Improve Systems
Communications Planning
Building and Leading Teams
Developing Teacher Leaders and Coaches
Research and Development
Building and Strengthening Relationships with School Leaders
Being a Champion for Equity School-Wide
Personal Productivity Strategies
Engaging in Critical Conversations

Benefits:
The ultimate goal of this coaching engagement is to develop higher levels of
performance through self-directedness, self-management, and self-awareness
in leaders engaged in important change initiatives. This is especially important
for those involved in innovation leadership where best practice is not widely
known and leaders are likely to face adaptive challenges. We help leaders go
deeper than simply “doing” so that they begin to learn from their practice and
achieve sustainable results.

Engagement Overview:
• Phase 1: Visioning and Goal Setting - Connect with the vision of your school
and its broader priorities. Define your vision, goals and outcomes for the
work ahead.
• Phase 2: Self-Assessment and Reality Check - Know and understand your
leadership style, strengths, and challenges. Examine your core values,
beliefs, and assumptions about organizations, people, and change.
• Phase 3: Planning and Strategy - Develop a sound strategy and plan for
communication and action with clear success criteria. How will you influence
the changes you seek? What challenges and opportunities exist?
• Phase 4: Action and Reflection - Work the plan with continual reflection,
data gathering, and ongoing communication toward a satisfactory
conclusion.
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