
 

  

 

REQUEST FOR PROPOSALS (RFP) 
The Real Estate Co-Powerment Series 

RFP Issue Date: February 24, 2017 

Proposal Due Date:  March 25, 2017 
 
 

Goal of the RFP 
 

Omicelo Cares, 501 c (3) seeks an experienced real-estate and/or economic 
development professional to create, and to instruct classes of community leaders as 
part of a joint initiative with Neighborhood Allies called the Co-Powerment Series.   
 
Neighborhood Allies and Omicelo Cares are the co-creators of the Co-Powerment Series, 
which will serve as an education platform to demystify the real estate development 
process, explain its associated terminology and demonstrate how community members 
and organizations can meaningfully contribute to real estate projects within their own 
neighborhoods.  
 
Click here to read the press release.  
 
In-class instruction of 12 learning modules will occur from April 18, 2017 to May 25, 
2017. 
 
Instructors are responsible for creating curriculum, facilitating workshops, administering 
pre-and-post class surveys, working with Omicelo Cares staff, community partners, 
students, and other program stakeholders.  

 

Background Information 
 
Omicelo Cares is a nonprofit organization that believes neighborhoods can create 
promise for all community members. Our mission is to use real estate & its principles to 
advance the education and wealth of Americans in gentrifying neighborhoods. 
As the co-creator and primary administrator of the program, Omicelo Cares will produce 
the final curriculum, create two real estate course-tracks: one for beginners and another 
for those more advanced, administer pre-and post- class surveys, interview and hire 
instructors and monitor mentee/mentor relationships. 

 
Program Description 
 
Co-Powerment Series is an education platform to demystify the real estate development 

http://neighborhoodallies.com/tag/omicelo-cares/
http://neighborhoodallies.com/tag/omicelo-cares/


 

process. Through class instruction, coaching and mentorship, our goal is to demonstrate 
how community members, organizations, and small business owners can participate and 
benefit from their own neighborhood revitalization. 
  
The goals are to: 

 
1. Shrink the technical proficiency gap that exists between real estate developers and 

community leaders engaged within development project.  
2. Clarify urban policy and planning issues that impact their communities; and 

3. Increase participation in decision-making processes that shape their neighborhood 

 

 
Methodology:  
 

The Co-Powerment Series utilizes a combination of in-class instruction, coaching, and 
mentorship to education participants on the real estate development process and 
encourage increased participation in neighborhood revitalization. 
 

 

Philosophy  

 
The Co-Powerment Series’ Base Curriculum addresses real estate and development-
related skills that community members, organizations, and small business owners need 
to actively participate in their neighborhood revitalization.  In-class instruction modeled 
on the Base Curriculum is followed by continuing education. Participants who 
successfully complete the course will receive mentoring (up to 10 hours per participant) 
by a local real estate, economic development, community development or urban policy 
and planning professional.  Facilitation of a mentor/mentee relationship encourages 
participants to receive continuous consultation and guidance for the conceptualization of 
their individual community projects. 
 
The Co-Powerment Series hopes to create long-term, working relationships between 
private developers, real estate experts, community based organizations, business owners 
and active community members. 
 
 

Process:  
 
The Co-Powerment Series is constructed with the Base Curriculum, consisting of 12 
learning modules:  
 

1. Development Basics: Roles, Vocabulary, Strategies 
2. Proforma Principles 
3. Design and Programming 
4. Resources/Market Analysis 



 

5. Construction/Construction Management/Property Management 
6. Planning Principles 
7. Zoning & Land Use 
8. Alphabet of Tax Credits 
9. Power of Partnerships 
10. Power of Diversity: Triple Bottom Line 
11. Community Engagement Process 
12.  Adaptive Leadership 

 
Learning modules will be taught by instructor in-class on Tuesdays and Thursdays from 
6:00pm to 8:00pm from April 18 through May 25, 2017. 
 
Participants are required to bring 1 project each to the Co-Powerment Series that is 
related to a real-life development project in their neighborhood of interest.  Projects 
serve as platforms for skills learning, case studies and future mentoring.  The goal of the 
Co-Powerment Series is to have at least 1 real-world project developed after course 
completion.  
 
Participants who successfully complete the course will receive up to 10 hours of 
mentoring by a local real estate, economic development, community development or 
urban policy and planning professional.  Beginning after May 25, 2017, mentors and 
mentees will utilize various forms of communication to leverage the course materials 
with consulting on real-world projects and community-based work. 

 

RFP Timeline and Contacts 
 

RFP Issue Date: February 24, 2017  

Proposal Due Date:  March 25, 2017  

Applicant Notification: March 31, 2017 

For Inquiries, Information:  
 

Addenda Contact: If the applicant has an interest in or an intention of submitting a 
proposal, please contact Emily Hammers at emily.hammers@omicelo.com to ensure 
receipt of any changes that are made to this RFP. This in no way obligates the applicant 
to formally respond to the RFP. 

 

*Applicant Selection: Only the selected applicant will be contacted. The selected 
applicant will be notified of their status by March 31, 2017.  

 
 
  



 

Instructor Role 
 

The instructor will work as an independent contractor with Omicelo Cares for 
approximately 6 weeks, beginning in April 2017 and ending in May 2017. From March 
31, 2017 through April 17, 2017, the instructor will complete contract and develop 
lesson plan and in-class activities.  From April 18, 2017 through May 25, 2017, the 
instructor will lead in-class instruction as well as pre and post surveys. From May 25, 
2017 to May 31, 2017, the instructor will manage the production/execution of the final 
project product, with the support of Omicelo staff and the project coordinator. Duties 
and responsibilities of the instructor are outlined below: 

 

 Develop in-class lesson plan based on Real Estate Co-Powerment Series’ Base 

Curriculum 

 Plan and lead in-class activities; 

 Train students to conduct, evaluate and document research; 

 Shape and manage the execution of final product; 

 Provide monthly reports on non-instructional and in-class activities; and 

 Submit a final project evaluation. 
 

Applicants with first-hand experience and knowledge of real-estate, economic 
development, urban planning and policy, or decision-making processes of local 
government agencies is a plus.  
 
Proposed Timeframe 

 

In-class Instructional Time with Students 

 Up to 4 hours  
Non-Instructional Time 

 Up to 16 hours  
 
 

Compensation 
 

The instructor will receive $1250 to $1750 for approximately 6 weeks of work (up to 
20 hours) upon submission of ad hoc reports. 

 

Detailed breakdown of anticipated payment release dates are as follows:  
 

o March 31 – April 7, 2017 – contract signing; lesson plan and in-class activities 
development - 20% of compensation (a separate budget for materials and 
supplies will be provided); 

o April 18 - May 25, 2017 -  in-class instruction – 30% of compensation at 
completion of class materials; 

o May 25 - May 31, 2017 – course completion - 50% of compensation upon 
completion of course and submission of final report; 



 

 

The instructor will receive a 1099 from Omicelo Cares. 
 
 

RFP Selection Criteria 
 

Omicelo Cares is seeking a wide range of qualities from each applicant. The ideal 
candidate will meet most of the following qualifications: 

 

 A strong commitment to the Co-Powerment Series work and to social justice; 
 Previous or current work with distressed communities, communities of color, 

traditionally under-represented groups; 

 Excellent verbal and interpersonal skills, and the ability to effectively 
communicate with people of varied backgrounds; 

 Experience working with marginalized groups; 

 Experience and/or interest in real estate; 

 Access and use necessary technology and software to work independently; 

 Research and documentation skills; and 
 An interest in establishing a long-term relationship with Omicelo Cares for future 

projects, programs and events related to the Co-Powerment Series and other like 
Omicelo Cares programming. 

 
Prerequisites 

 

 Teaching experience leading project-based residencies with community 

representatives with varying levels of education and experience within 

community development 

 Currently working within the real estate or economic development industry 
 Reliable transportation and willingness to travel throughout the City of 

Pittsburgh 

 Access to computer and internet 
o Ability to use email, open attachments, etc. 
o Ability to accurately complete word processed documents associated 

with the Co-Powerment Series, including lesson plans and evaluations 
o Ability to contact Omicelo Cares staff, project coordinator, partner 

organization via cell phone 

 Ability to commit sufficient time to the program from March 31, 2017 to May 25, 
2017. It is preferred that the instructor will be able to be a mentor to successful 
course participant for up to 10 hours after completion of course.  

 
 
 
 
 



 

Proposal Submission 
 

The proposal should be sent digitally to Emily Hammers, Business Development 
Associate, at emily.hammers@omicelo.com, or one (1) hard copy of the proposal may 
be submitted to: 



 

Emily Hammers 
Business Development Associate 
Omicelo Cares 
2525 Liberty Avenue 
Pittsburgh, PA 15222 

 
 

Inquiries 
 
All inquiries related to this RFP are to be directed, in writing, to Emily Hammers, Co-
Powerment Coordinator, at emily.hammers@omicelo.com 

 

 

Closing Date 
 

All responses must be received on or before Friday, March 25, 2017, at Noon ET. 
Applicants are strongly encouraged to submit proposals before the deadline. 

 
 
Proposal Format 

Please respond according to the following sections, clearly marking them accordingly. 

RFP Summary Page 
Please include applicant’s name and contact information. 

 

Experience and Profile 
Provide a brief profile or yourself; this can include a curriculum vitae or resume. 

 

Portfolio 
Please include examples of your work; this may include slides, photographs, writing 
examples, links to websites and/or videos, DVDs, social media links, etc. 

 
Examples of Lesson Planning and Curriculum Development 

 

References 
Provide three (2) references and for each include the reference’s name, title, address 
and direct telephone number. 



 

Other Information 
Please provide any other information which you believe is pertinent to the Omicelo 
Cares’ consideration of the applicant, as the instructor. Please limit applicant response 
to no more than two (2) pages. 

 
Selection Process 

 
A selection committee made up of BLANK and members of the Omicelo Cares’ advisory 
group will review each proposal submitted and shall recommend a short list of 
applicants to be interviewed based upon their response to this Request for Proposals. 
The selection committee will then make a recommendation to BLANK. 

 

The selected applicant will be chosen on the basis of the applicant’s qualifications and 
experience. 

 

During the selection process, the Omicelo Cares reserves the right, where it may serve 
the Omicelo Cares’ best interest, to request additional information or clarifications from 
applicants, or to allow corrections of errors or omissions. At the discretion of the 
Omicelo Cares, individuals submitting proposals may be requested to make oral 
presentations as part of the selection process. 

 



 

Legal Information 
 
Omicelo Cares shall have the right to verify the accuracy of all information submitted 
and to make such investigation, as it deems necessary, to determine the ability of a 
proposer to perform the obligations in the response. 

 

Omicelo Cares reserves the right to reject any response where the available evidence or 
information does not satisfy it that the proposer is qualified to carry out properly the 
obligations of the response, is a person or firm of good reputation or character for strict, 
complete and faithful performance of business obligations, or if the proposer refuses to 
cooperate with and assist Omicelo Cares in the making of such investigation. 

 
 
Miscellaneous 

 

1. All proposals will be retained by Omicelo Cares. Rejected proposals will not be 
returned. 

 

2. The applicant will not discriminate against or segregate any person or group of 
persons on any unlawful basis. 

 

3. Omicelo Cares shall be the sole judge as to which proposals best meet the 
selection criteria. Omicelo Cares reserves the right to reject any or all proposals 
received, to waive any submission requirements contained within this RFP or to 
waive any irregularities in any submitted proposal. 

 
 

Attached Exhibits 
 


