
2. Visualise the Finish Line
It is not a lack of resources that holds people 
back, rather a lack of resourcefulness. To end 
your Giga dream visualise what is possible in the 
future, rather than being stuck in the present. 
Look at things not as they are now, but as they 
can be – without constraints.

Use visualisation as a kind of mental rehearsal, 
which gives you a compelling taste of what your 
vision will be like in reality. How do you know 
when you’ve realised your Giga dream? What 
do you see? What do you hear? What kind of 
feelings will you have in your belly? Create a 
mental picture of the ‘finish line’ to make the 
Giga dream concrete. Having a huge, compel-
ling Giga dream doesn’t mean that it’s vague 
or unclear. It is tangible, energising, highly fo-
cused. People "get it" right away; it takes little or 
no explanation.

Built to Last 
by Jim Collins 
& Jerry Porras

A GIGA dream
consist of 3 things
 1. NO LIMITS
 2. VISUALISE THE FINISH LINE
 3. GIVES ENERGY

3. Gives Energy
You will know if you’ve found your Giga dream 
because you can feel the energy in your whole 
body. It will engage people; it reaches out and 
grabs them in the gut. You will find it stimulat-
ing, exciting and adventurous. It will stimulate 
forward progress and momentum. You will want 
to throw in your creative talents, and skills to go 
for it.

A Giga dream differs quite a lot from the mean-
ingless, impossible to remember mission state-
ments that a lot of companies are using. Most 
mission statements are ambitious, but they often 
consist of very vague terms and lack the energy 
required to engage their people to take action.

1. No limits

The Giga dream is a synonym for a BHAG. Jim 
Collins & Jerry Porras (author of the book Built 
to Last) introduces the acronym BHAG (pro-
nounced bee-hag) which is short for 'Big, Hairy 
Audacious Goals'. These are extremely bold ob-
jectives to which great organisations commit 
utterly and completely. BHAGS are so ambitious 
that they often seem unrealistic, especially to 
outsiders. Nevertheless, they are also clear and 
tangible enough to energise and focus the 
organisation.

A well-known example of a non-corporate Giga 
dream is the one set by John F. Kennedy in 1961 
when he proclaimed 'that this nation should 
commit itself to achieving the goal, before this 
decade is out, of landing a man on the moon 
and returning him safely to earth.' This was a 
very bold commitment at the time.

The translation from a Giga dream into SMART 
(specific, measurable, achievable, relevant 
and time-related) goals is important, but it’s the 
second phase. The whole purpose of a Giga 
dream is to stretch your limits and go out of your 
comfort zone. Dare to explore the borders of 
the impossible.

Believe in Your Giga Dreams
In 1986, a football team lived on a little 
island in the south of Thailand called "Koh 
Panyee". It's a floating village in the middle 
of the sea that has not an inch of soil. The 
kids here loved to watch football, but had 
nowhere to play or practice. However, they 
didn't let that stop them. They challenged 
the norm and have become a great inspi-
ration for new generations on the island.
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