
 

Arist Update, September 2019 
 

Hello from the Arist team! 
 
If you’re receiving this, you are one of Arist’s close supporters or advisors. Starting today, we’ll 
be sending you monthly updates explaining our progress, struggles, and future plans. 
 
To refresh, Arist is the first text message learning platform, pioneering the use of text message 
courses as a cutting-edge digital learning and training medium. The past few months have been 
busy and pivotal for us, and we’re excited to share both what we’ve accomplished and where 
we’re headed. With that in mind, please keep the contents of this update extremely confidential. 
We expect this progress update to be about a 5 minute read. 
 
A few things before we begin 
 

1. If you haven’t already, please take 30 seconds to sign up for a sample Arist course at 
lrn.st/trial. We’d love to get your thoughts on the experience. 

2. If you know anyone working in learning or corporate training, or an executive or 
department leader who cares deeply about being on the cutting-edge of training, we 
would love to chat with them to get their thoughts on Arist. Please take 30 seconds to fill 
out this form, and we’ll be in touch with you about an introduction. 

3. If you’d like a demo or walkthrough of the Arist platform, let us know at lrn.st/start. 
 
Part I: Summer 
 
We spent the summer in Boston as one of the 13 teams in Babson’s Summer Venture Program, 
which a tremendous and incredibly helpful experience. It was also the first time that our team 
was not fully remote. Major milestones: 
 

1. We closed a $30,000 SAFE (uncapped, 20% discount) from Bseeds, a social venture 
competition at Babson that we had won in May. We anticipate that the SAFE will provide 
adequate baseline financing through the end of this calendar year. 

2. We were one of two startups to present at Harvard Business Publishing’s Corporate 
Partners conference, where Arist was exposed to over 100 CLOs and corporate learning 
leaders from companies such as ExxonMobil and Oracle. 40 attendees ended up taking a 
text message course designed by Harvard, with many now in conversations to use Arist 
for learning and training at their companies within the next few months. 

3. After collecting tons of user feedback on text message courses in the spring, we ended up 
building the Arist platform from scratch over the course of 45 days with a singular goal: 
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to make creating, deploying, and assessing text message courses as seamless as possible, 
regardless of the use case. 

4. We figured out our pricing. Arist now charges organizations $3/user/month for unlimited 
use of the Arist platform. Content publishers can use Arist on a per-course basis, where 
we charge them $6 each time a course is taken. More on our pricing can be found at 
www.arist.co/pricing. 

5. Along with SMS, we integrated Facebook Messenger and WhatsApp into the platform, 
becoming the first edtech company (to our knowledge) to integrate WhatsApp. This will 
allow us to reach over a billion users around the world, while also significantly reducing 
deployment costs. 

6. We piloted text message learning with over 700 employees at a diverse array of 
companies, confirming completion and satisfaction rates of over 90% while also evolving 
our course model significantly, adding in detailed introductions, progress tracking, daily 
assessments, and tone guidelines, to name just a few adjustments. 

7. Thanks to support from Babson Professor Brad Johnson and KGA, Inc. President Seth 
Moeller, we finalized our enterprise contract, making our sales process significantly 
easier. 

8. We launched Pluto with KGA, a text message course specifically designed to conduct 
harassment training at startups. Pluto meets SB 1343 standards, a new California state 
law that mandates harassment training for the vast majority of California startups by Jan. 
1, 2020. If you know any startups who haven’t yet conducted harassment training, send 
them our way. 

9. We brought on Maxine Anderson (Babson ‘22) full-time as our Chief Impact Officer, 
joining Joe Passanante (CTO, Quinnipiac ‘20), Ryan Laverty (COO, Babson ‘20), and 
Michael Ioffe (CEO, Babson ‘21). We also brought on Larry Israelite, former head of 
Learning and Development for Liberty Mutual, as our Chief Advisor. Larry has been an 
exceptional part of the team, and we’re lucky to have him on board. Thanks to Sarah 
Hodges for introducing us! 

10. We launched the Arist Foundation, which donates use of the Arist platform to selected 
non-profits. The Arist Foundation is now working with organizations such as Dream In 
Mexico, which is using text message courses to train undocumented immigrants at the 
border. The Arist Foundation has already raised over $2,000 from private donors to 
support course deployment. If you’re interested in donating or know someone who might 
be, please reach out to Maxine at maxine@arist.co. 

11. We were featured in Newsweek. 
 
Part II: August and September 
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In August and the first part of September, we kicked off conversations with a number of 
organizations, bringing the total number of companies or institutions in our sales pipeline to 38. 
We are primarily working with Chief Learning Officers at most of these organizations. Other 
major updates and short-term plans: 
 

1. We launched an original content push, working with industry experts to create 20-30 
Arist-branded text message courses on a variety of common corporate training and 
learning topics. We’re expecting to launch our content library in October. 

2. We were named one of three finalists in Babson’s ePitch, a flagship competition 
celebrating the school’s centennial. We will be competing for a $100,000 grand prize, as 
well as a potential investment, on September 20th at 2:30 pm in Babson’s BRAC -- if 
you’re around, stop by! Judges include Tim Chae of 500 Startups and Jamie Siminoff, 
founder of Ring (acquired by Amazon). 

3. Arist courses now support images and in-text assessments (short answer, open-ended, and 
multiple choice). Over the next few weeks, we’ll also be building in instant custom 
feedback abilities. 

4. We are in the process of planning a formal, PhD-led study to validate the Arist course 
format further. We expect results from the study to be available in spring 2020. 

5. Arist will be featured in Learning Solutions, a leading edtech news outlet, on September 
18th. 

6. We launched our comprehensive course creation guide, which includes insights from 
research conducted by the Arist team and other groups over the past year. Check it out at 
lrn.st/guide. 

7. We have started building dedicated advisory boards for Content and Corporate Training, 
with subject-matter experts providing detailed feedback on a regular basis. We’re excited 
to announce that Jeremy Osborn (Academic Director at Aquent) will be joining our 
Content Advisory Board and that Molly Nagler (Chief Learning Officer at PepsiCo) and 
Robert Brodo (co-founder of Advantexe) will both be joining our Corporate Training 
Advisory Board. Know someone who would be great fit for either board? Please reach 
out to Michael at michael@arist.co. 

 
Part III: The next few months 
 
We are currently preparing for pilots with Amazon, Becton Dickinson, PepsiCo, and others, 
which will take place over the next few months. We also anticipate closing our first few 
significant deals within the next month. Our broader goal is to close five enterprise contracts by 
Dec. 1, 2019, with the goal of saturating the corporate training space throughout spring 2020. 
Beyond that, we anticipate focusing on higher-ed and the consumer market. 
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Apart from continuing to work with organizations already in our sales funnel, we plan to 
significantly ramp up marketing and sales efforts throughout the fall, with a focus on the 
following practices: 
 

1. Working with content publishers to convert their content into text message format. 
Publishers that we’ve worked with in the past have been phenomenally helpful from a 
referral and business development perspective, and we plan to continue fostering similar 
relationships. 

2. Having a strong Arist presence at relevant conferences focused on corporate training and 
learning, including booking speaking engagements for our team about text message 
learning. 

3. Hosting text message learning breakfasts with CLOs and potential clients. 
4. Media pushes focused on fascinating and powerful Arist case studies. 
5. Cold emails -- we’ve had remarkable success with cold-emailing potential clients, and 

plan to keep up and expand upon the practice. 
 
On the technical side, we plan to integrate WeChat and Slack, refine the user experience further, 
and build out integrations with a variety of common learning management systems. From a 
financing perspective, we plan to raise a bridge round of $100,000 - $200,000 in the next few 
months, ahead of a planned $1,000,000 raise in the spring. Funds will go towards hiring and 
scaling up technical development, content, and sales. If you’re interested in participating, let us 
know! As we approach hiring, we’d also love to get your thoughts on candidates that might be 
great fits for technical, content, and sales/business development roles. 
 
Part IV: How you can help 
 
Here’s where you come in. Over the next month, we would love your help with the following 
items: 
 

1. Sales 
a. Introductions to potential clients who might be interested in piloting text message 

learning at their company, university, or organization. 
b. Sharing Pluto with startups, VC firms, and accelerators who could use it (we’ll 

give them 30% off, too). 
 

2. Governance 
a. Introductions to potential advisors (CLOs, CEOs passionate about learning, 

content experts, B2B sales experts, learning or training experts). 
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b. Introductions to potential candidates for technical, content, and sales/business 
development roles (all executive-level). 

 
3. Content 

a. Introductions to experts or writers who would be interested in creating a text 
message course. 

 
4. Impact 

a. Introductions to non-profits that could use text message learning to make an 
impact. 

 
For all introductions, just head over to lrn.st/intro to let us know who you’d like to introduce us 
to -- we’ll follow-up with personalized information about Arist to make introductions easier for 
you. For everything else, including feedback of any kind (always very welcome), feel free to 
reach out to michael@arist.co. 
 
We are thrilled about the potential for text message courses to have a dramatic impact on how 
the world learns, and we can’t thank you enough for being part of this journey with us. We are so 
grateful for everything that you’ve done to get us to this point, and are unbelievably excited for 
what lies ahead. 
 
Here’s to learning, 
 
Ryan, Maxine, Joe, and Michael 
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