
Drop Shipping

Pull strategy

Take here if using FBA

(Forecasting + Push strategy)

Last Mile

Yes I made this in MS Excel, Yes it’s a bit crap… but Canva was taking way too long

If you want to know more, go back to the article and keep reading.

In the mean time, I'll work on a better version of this

Understanding 

reverse logistics 

builds brand equity

A lack of education about how to do this is one thing 

but the other part of it is that products can be made 

from harmful materials this means they can't be 

resused…

This also applies if your customer 

is unhappy and sends something 

back

Forecasting + 

Push Strategy

Create Brand

Store (Warehouse)
QC, count, check, store, pick, 

Ship (Transport)
By sea, air, road

Produce (Manufacture)

The bigger the quantity the more
efficeint and cost effective 

Order
Gettting the order

Transport
Air, drone, road, rail, pipe, courier, 

person, online

Correct Disposal

Recycling Program

Customer Delivery

Disposal

Outsourced to (for 
example) Fulfillment By 

Amazon (FBA)

Rework/reuse

Order
Gettting the order

Order
Gettting the order

Order
Gettting the order


