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EXECUTIVE SUMMARY 

Female Minor Hockey Association (FMHA) is the dominant delivery model for female hockey in Canada.  All 

major cities in all provinces have FMHA (or equivalent city-wide administration of female hockey in some cases).  

Of the 15 largest cities in Canada, Victoria is the only one that lacks a FMHA.  Dozens of cities smaller than 

Victoria host and support successful FMHAs. 

In British Columbia, the FMHA model has proven successful with >50% growth in registration over past 11 years. 

Additionally, there are decreasing percentages of girls continuing to play Integrated (co-ed) hockey in areas 

where a FMHA exists.  When there is an FMHA in their region, less than 20% of girls continue to play co-ed 

hockey. 

As per review of their meeting Minutes, the local District (VIAHA) has been well aware of numerous issues that 

compromise the delivery of female hockey on Vancouver Island, yet done little to address this. 

The overall number of girls already playing hockey in greater Victoria rivals the registration of the larger FMHAs, 

but they are fragmented into small Integrated (co-ed) MHAs, which creates significant instability in programs.  

Over the last 4 seasons, the number of girls playing hockey in Capital Regional District (CRD) is down 34%. 

The creation of a regional female competitive hockey program (Regional ‘A’ South Island Royals), has introduced 

some improvement for Rep players, although team formation remains inconsistent. 

Ice allocated for female competitive team practices is often outside of the CRD, although over 90% of the 

players are from within CRD.  Integrated (co-ed) Rep teams are not mandated to travel this distance for practice, 

creating an element of discrimination in this aspect, since Integrated MHAs control the ice allocation. 

Since the inception of the Regional ‘A’ program in 2011-12, the number of Female Recreational teams formed in 

Victoria has been decreasing because the Regional program creates instability at the MHA level.  The 

dissociation of Rep and Rec programs is a major impediment to reliable formation of Recreational teams. 

Female recreational teams are scheduled for League play across Vancouver Island, while their counterpart 

Integrated (co-ed) teams are not.  Female recreational teams travel up to 15x the average distance that 

integrated teams do for games and in certain situations, can travel an average of 190 km per game (round trip). 

The optimal solution is a Female MHA in greater Victoria, which would further develop Competitive / Rep 

programming, while simultaneously expanding Recreational programming, most importantly at the Initiation / 

Novice levels (age 5-8), where there have never been options for all-Female programming.  A Female MHA 

would create more consistency with respect to formation of Rep teams and would also allow for Juvenile 

Recreational hockey, which is also lacking despite there being three post-secondary institutions in the city. 

Capital Regional Female Minor Hockey Association (CRFMHA) presents a comprehensive approach to the 

administration and delivery of competitive and recreational female hockey. The Board has vast experience at all 

levels of minor hockey administration and program delivery and can effectively establish this new MHA as an 

enduring program for girls in Victoria 
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1. Introduction 

 

Hockey is a popular sport enjoyed by thousands of youths and adolescents on Vancouver Island.  

However, the number of girls participating has been declining in recent years, while enrolment in all 

other Districts in British Columbia (BC) is stable or growing.  Despite longstanding recognition of the 

issues in delivering female programming, the local District (Vancouver Island Minor Hockey Association; 

VIAHA) has done little to improve infrastructure for female hockey.  We observed that the all-female 

Minor Hockey Association (MHA) appears to be the preferred delivery model across Canada and in BC, 

and that in the greater Vancouver area (lower mainland), there has been continuous growth in Female 

MHAs (FMHA) over the last 11 years. 

 

This proposal serves to eliminate boundaries between small MHAs in greater Victoria and create a larger 

draw zone for Female teams.  It is ironic that the original CRFMHA application was rejected while at the 

same time local MHAs were forming Co-op programs between MHAs to support competitive boys’ 

hockey and the District promoted a Zone concept to widen draw zones and competitiveness for Tier 1 

boys’ hockey. 

 

We propose the Capital Region Female Minor Hockey Association (CRFMHA) as an independent FMHA 

to support the development and expansion of hockey for girls in greater Victoria. 

 

Additional supporting data is available on the CRFMHA website: www.VictoriaGirlsHockey.ca  

 

Throughout this document, there is reference to statistics either acquired from BC Hockey (BCH) or 

derived from BCH data.  Additionally, where appropriate, we have used general population 

demographics and age-specific population data extracted from the Statistics Canada 2016 Census in 

order to establish the viability and sustainability of a FMHA in greater Victoria. 

 

2. National Trends for Female Hockey 

 

Although in existence for over 50 years, there was significant proliferation of Female Minor Hockey 

Associations approximately 20-30 years ago, such that the FMHA model is now the primary delivery 

model of female hockey across Canada.  

 

In Branches across Canada, the average 2-year growth rate for female registration is 7%, while the 

growth in BC is 5% (Table 1). 

  

file:///C:/Documents%20and%20Settings/fleetwoodi/My%20Documents/2017-18%20GVCR%20Female%20MHA/Proposal/Application%20to%20BC%20Hockey/www.VictoriaGirlsHockey.ca
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TABLE 1: Female Hockey Registration Numbers. 

 

 
 

We reviewed data from the 2016 Statistics Canada Census.  These define major urban centres as 

“Metropolitan Areas”.  Of the 15 largest Metropolitan Areas in Canada, greater Victoria is the only one 

lacking a FMHA (Table 2).  

 

There are dozens of smaller cities and towns, many geographically remote from major population 

centres that host and support FMHAs.  By our count, there are 95 additional FMHAs in cities across 

Canada that are smaller than Victoria.  

 

 

3. Success of FMHAs in British Columbia 

The concept of FMHAs is not new in BC.  Vancouver Girls Ice Hockey Association (Vancouver Angels) 

originated in 1972 as Killarney Girls Ice Hockey Association and was followed in 1994 by the 

incorporation of FMHAs in Surrey, Richmond, Langley and Pitt Meadows/ Maple Ridge (operating as 

Meadow-Ridge).  Tricities (Coquitlam, Port Coquitlam, Port Moody) launched in 1997 and North Shore 

Female Ice Hockey Association formed in 1998, quickly becoming one of the largest FMHAs in BC.  

The most recently established FMHA is Abbotsford Female Hockey Association (2007).  In the 2006-07 

season there had been 87 female players registered at the adjacent Abbotsford MHA, but upon 

initiation of the FMHA, only 14 girls remained playing integrated hockey and there were 104 female 

players in the new Association, reflecting the immediate impact of a FMHA on growth of the female 

game (36% increase in overall female registration in the first season). 
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TABLE 2: Female MHAs located within the 15 largest Metropolitan Areas in Canada ranked by size. 
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We analyzed Registration data found in the BCH Annual Report from 2006-07 through to the end of the 

2016-17 season (11 seasons total) and identified several important facts: 

Established FMHAs grow over time.  Figure 1 is a stacked graph of enrolment in the eight lower 

mainland FMHAs illustrating 52% aggregate growth over 10 years, expanding from 1086 to 1654 total 

players. 

 

Figure 1: Sustainability and growth of registration in FMHAs over 11 years. 

 

Individual FMHA data show positive annual growth rates.  Table 3 shows that although there are 

occasional years with slight decreases in enrollment (shown in red), the average annual growth rate 

remains positive in all FMHAs over the long term.  

TABLE 3: Average annual growth rate of Female MHAs (2006-2017). 
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We looked in greater detail at the regions in BC served by FMHAs and in all cases there are one or more 

integrated MHAs that share the same boundaries, allowing for direct comparisons to be made. Figure 2 

shows the FMHAs geographically and the embedded Table identifies integrated MHAs with shared 

boundaries for the purpose of subsequent analysis. 

Figure 2: Map of Boundaries of existing FMHAs with corresponding Integrated (co-ed) MHAs listed 

below. 

 

 

The first analysis was the percentage of female players who continue to play integrated (co-ed) hockey 

when there is a FMHA in that region.  This was performed by tabulating female registration numbers 

from the Integrated (co-ed) MHAs sharing boundaries with a FMHA.  Nearly all geographic regions show 

a decreasing percentage of girls playing outside the FMHA.  In fact, for 6 of the 8 regions, fewer than 

20% of girls continued to play co-ed hockey. 
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Figure 3: Trends for female players playing outside the FMHA in adjacent integrated (co-ed) MHAs 

over 11 years (2006-2017) 

 

Many parents have a perception that their daughter “needs to play with the boys”, however this 

appears to diminish as players age.  When we analyzed only the girls playing outside the FMHA and 

pooled such players from all those regions in the lower mainland, it reveals that the majority of girls 

playing outside the FMHA are Atom and below.  There is a significant decrease for Peewee and above 

for every year studied (Figure 4).  

We carried this analysis further, to identify the trend in specific Divisions. This showed that in Divisions 

featuring competitive ‘A’ female hockey (Rep) and the opportunity to compete in a BC Hockey provincial 

Championship (Peewee, Bantam and Midget), the trend over the past decade is for fewer girls to 

continue playing outside the FMHA.  In Midget, this has dropped significantly from 20% to 10%.  In 

Bantam, there has been sizable reduction from 31% to 8%.  In Peewee, there has also been notable 

reduction from 28% to 14% (Figure 5).  Therefore, this trend applies not only geographically, but also by 

age category. 
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Figure 4: Most girls registered outside FMHA are Atom and below. 

 

 

Figure 5: Percentage of girls playing outside the FMHAs in Peewee, Bantam and Midget is decreasing 

over time.  In all age categories it is now <15%. 
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Furthermore, we observed that in Burnaby and South Delta, there is no FMHA although the local 

integrated MHAs maintain a Female program and host female teams.  These MHAs are geographically 

located in a region with excellent infrastructure for female hockey and plenty of local competition.  

However, enrollment decreases over time.  After reviewing Divisional enrollment, we surmise that in 

this setting, the goal is likely to maintain a single female team in each Division.  This is likely limited by 

ice allocation, with limited ability to expand and develop the program (Figure 6). 

 

Figure 6: Declining registration in Female hockey programs run within an Integrated (co-ed) MHAs in a 

geographic region with excellent infrastructure for female hockey. 

Lastly, we analyzed published results of BC Hockey Championships from 2007 to 2016 (10 seasons) and 

identified that teams representing FMHAs compete strongly for provincial championships.  Over 10 

years, there was disproportionate representation of FMHAs in the Championships as well as 

disproportionate number of FMHA teams that won the Championships.  FMHAs are more likely to host 

the event. 

4. History of Female Hockey in VIAHA District 

There are several practical and geographical issues that hinder the progress of female hockey on 

Vancouver Island.  Unfortunately, these issues have been repeatedly identified over the years without 

satisfactory resolution.  We reviewed the public domain Minutes of VIAHA Executive Committee 

Meetings and Annual General Meetings with specific attention to issues related to delivery of female 

hockey. 

Having been recognized as an MHA as recently as 2002, Island Pacific Female Hockey Association 

(IPFMHA) made a presentation at the VIAHA Executive Committee in March 2009 requesting to be 

0 

50 

100 

150 

200 

250 

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

N
u

m
b

er
 o

f 
Fe

m
al

e 
p

la
ye

rs
 

Integrated MHAs hosting Female teams 

Burnaby MHA Wildcats South Delta MHA Stars 



12 
 

reinstated as an MHA to foster female programming and development.  They noted that local MHAs 

were having difficulty maintaining registration numbers and guaranteeing local teams, particularly in 

competitive hockey.  Their proposal was to host AAA and A level teams, drawing comparison to the 

Major Midget program for boys or the wider draw zone afforded to Victoria Racquet Club.  The proposal 

was defeated by the VIAHA Executive Committee.   

At the VIAHA AGM in May 2009, the VIAHA Female Development Coordinator reported on the 

difficulties maintaining all-female teams based on the size of the MHA and that some MHAs could only 

accommodate girls in co-ed programming.  

At the VIAHA Executive Committee Meeting in November 2009, the VIAHA Female Development 

Coordinator noted that female Divisions were small and schedules were not balanced.  There was also a 

reference to female teams not getting equitable amounts of ice allocated for exhibition games.  In an 

ensuing discussion at the same meeting, there were comments noting that registration numbers within 

individual small MHAs were inadequate to grow the game and there was a call for more regional based 

teams rather than MHA-based teams. The difficulty of affiliation between MHAs was noted and there 

was a reference again to widening draw zones for female teams, allowing movement between 

traditional MHA boundaries.  

At the VIAHA Executive Committee meeting in January 2010, the VIAHA Female Development 

Coordinator called for a subcommittee to review and address the issues hindering female minor hockey.  

Subsequent discussion in April 2010 revealed that individual MHAs cannot support all-female teams and 

expressed concern about the regional approach as well as the fate of girls who were left behind at their 

local MHA, but unable to play for a female team.  Issues around age exemptions, dual rostering, 

transferring to adjacent MHAs and playing co-ed hockey were listed. 

In the VIAHA Female Development Coordinator report in May 2010 at the VIAHA AGM, many issues 

hindering female hockey were raised including: long travel distances imposed for all-female recreational 

teams and questioning the need for an Island-wide recreational league; low registration numbers of 

females within individual MHAs forcing girls to transfer to integrated or transfer to an adjacent MHA to 

find a female team; building female teams relying on age exemptions (UA/OA); significant skill 

discrepancy within recreational female teams; local MHAs failing to adequately promote female teams 

due to perceived ice allocation issues.  

In January 2014, VIAHA struck a Female Committee that reported at the Executive Committee Meeting 

in April 2014.  The Committee was formed to address policy related to female recreational numbers due 

to dropping enrollment and inability to sustain Leagues.  The Committee had some advice including: not 

prohibiting dual rosters; increasing recruitment events at the District level (Esso Fun Days; Lace ‘em up; 

jamborees); increased communication between MHAs in the off-season; not allowing extension of the 

regional team registration dates; sparing female recreational teams from District-wide play and 

fostering female versus female team play in tournament settings while League play could be against 

local integrated teams. 
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In September 2015, there was discussion of the impact of the Regional ‘A’ program.  It is hard for MHAs 

to plan for their players who are not selected to the Regional ‘A’ teams. Again there was discussion 

regarding reliance on age exemptions to form female teams within MHAs and about need to reduce 

boundaries between MHAs to allow female teams to be formed from a wider draw zone. 

In September 2016, the Female Development Coordinator reported to the Executive Committee that 

registration was declining and suggested that they “need to look at what other places are doing”. 

At VIAHA Executive Committee in January 2017, in discussion of female hockey, many of the same issues 

were again reviewed: the need to use age exemptions to form all-female teams; difficulties associated 

with travel for recreational female hockey; attrition of girls to co-ed programs and a statement that: “In 

the south - if all females were to play on female teams they could have their own league and would not 

have to travel as much - except for any wanted exhibition games and tourneys.”  

In summary, VIAHA has long recognized the numerous challenges associated with delivery of female 

hockey, but has made little effort to change the infrastructure to support female teams.  The recurrent 

issues (small MHAs; low MHA registration numbers; need to pool girls from different MHAs; reliance on 

age exemptions to form teams; excessive travel) all create uncertainty in the off season about the 

viability of local female teams and tend to drive girls toward co-ed teams, even if that was not what they 

initially wanted.  Failure to address these issues simply perpetuates the flow of girls away from female 

programs and the notion that girls don’t want to play female hockey becomes a self fulfilling prophecy. 

5. Challenges Created by the Current Delivery Model in Victoria 

Some of these issues have been touched upon previously, but we will elaborate for clarification of the 

situation as they relate to greater Victoria. 

a. Small Geographic MHAs create instability in Female Programs 

 

In greater Victoria (Capital Regional District; CRD), there is currently one winter club (Victoria 

Racquet Club MHA) and five geographic MHAs (Peninsula MHA, Saanich MHA, Victoria MHA, JDF 

MHA and Sooke and District MHA).  Reference populations for each geographic MHA ranges 

from 17,709 (Sooke) to 121,541 (Victoria).  Regional demographics makes JDF the largest local 

MHA.  In this situation with small MHAs, there has been gradual attrition from all Categories and 

Divisions of hockey, ultimately leading to the formation of a co-op Tier 1 program between 

Saanich MHA and Victoria MHA in September 2015 and then consideration of Zone Tier 1 teams 

in September 2018. The boundaries of these local MHAs were set to facilitate boys’ hockey and 

even that is requiring revision to support teams.  Therefore, it is inconceivable that these 

boundaries could have ever supported sustainable female teams when female registration 

comprises an average of only 15% of players provincially.  Continuing to attempt to administer 

female programs within small geographic boundaries simply perpetuates the need to rely on 

age exemptions, inter-association transfers and dual rostered players to form female teams.  

More importantly, it creates constant uncertainty about the MHAs’ ability to host female teams 
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in the off season, driving girls to choose the stability of co-ed programming even if that was not 

their primary choice. 

 

b. Regional ‘A’ Program is Inconsistent 

 

The VIAHA initiative to create Regional ‘A’ teams has definitely improved female competitive 

hockey.  However, teams are formed inconsistently and therefore the degree of team 

development and cohesiveness lags behind similar cohorts in the more stable FMHA setting of 

mainland teams.  Additionally, with marginal numbers, it is sometimes not determined until late 

August whether or not a Regional team will actually be formed.  There is similar inconsistency in 

the North Island Regional ‘A’ program, which limits competition on the Island.  Table 4 shows 

the inconsistency in team formation at the Regional ‘A’ Level. 

 

TABLE 4: South Island Royals Regional ‘A’ team formation in recent seasons. 

 
 

Lastly, even when teams are formed, the selection of players cannot be predicted, making it 

impossible for local MHAs to know how many players they will lose to the Regional team.  For 

example, if a disproportionate number of players from one MHA are selected to a Regional 

team, this will compromise the viability of that MHA’s House team.  If all players being evaluated 

for a Competitive team were from the same MHA (e.g. CRFMHA), then definite plans could be 

made for the remaining players, as the number of players returning from the Rep team would 

be known with certainty and teams could be guaranteed, preventing attrition to Integrated 

teams. 

 

c. Dissociation of Competitive Program from Recreational Program 

 

The current separation of competitive and recreational programming also creates issues with 

player development.  Typically only those players who paid for a try-out are subsequently 

invited for further development opportunities, such as being named an Affiliate Player.  

Combining competitive and recreational programming under a FMHA would allow a more 

comprehensive schedule for developing all interested players, rather than just those who paid 

to try-out. 
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d. Travel required by Female Recreational teams is discriminatory 

This aspect has been noted repeatedly in VIAHA meetings. In the 2016-17 season, we performed 

a detailed analysis of the travel discrepancies between female recreational teams and 

integrated co-ed recreational teams.  These Tables are included in Appendix I for reference.  In 

summary, for recreational House League play, all-female teams were required to travel an 

average of up to 15 times the distance that local counterpart integrated (co-ed) teams did.  The 

effect of the 2016-17 season has been devastating on Female hockey in greater Victoria.  The 

significant travel requirement prompted many girls who had played female hockey their entire 

careers to transition to Integrated teams the following season, particularly at the Bantam and 

Midget levels.  The consequence is that there was only one Midget team in greater Victoria in 

2017-18 and also only one team in the current season.  In most jurisdictions, female players who 

have played Integrated hockey all their careers tend to start switching to Female hockey at 

Bantam age due to introduction of body checking.  However, the situation in this District is 

paradoxical in that Bantam aged players are switching from Female to Integrated – opposite to 

the usual trend.  

e. 2018-19 Season 

Recreational Teams 

In the current season, there is only a single Atom Female team in greater Victoria, comprised of 

players from four MHAs.  This is largely due to players changing their registration status to 

Integrated as it became apparent that there would be few local opponents.  There is only one 

other Atom Female team in the District, an insufficient number to support League play. 

There are currently no Peewee Female teams in greater Victoria due to attrition to Integrated 

(co-ed) teams. 

There are two Bantam Female teams, which are fairly well matched and they participate in a 

four-team District-wide League, with the other teams being from outside greater Victoria and as 

far away as Parksville. 

There is a single Midget Female team in greater Victoria, which is hosted by JDF MHA, but 

includes players from Saanich MHA, Victoria MHA and Sooke MHA.  They play in a League of five 

teams, the closest geographical team being Cowichan Valley, and the others in Parksville, 

Campbell River and Triport. 

In summary, attrition of female players to Integrated hockey or away from the game altogether 

has left only 4 all-Female teams remaining in a city as large as Victoria.  

One additional problem that his become increasingly apparent as long-time Female players 

migrate toward Integrated teams is the lack of dressing room facilities for players in the older 

Divisions.  With increased attrition, there are often several girls playing on Integrated House or 

Rep teams.  In game situations, the opponent may also have several girls on the team.  In most 
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facilities, there is a single Female change room and it is often very small.  This means that 

players on opposing teams must change together, often without supervision according to the 2-

Deep rule.  The concept of boys changing with boys from the opposing team would almost 

certainly not be tolerated, yet it is accepted practice for girls.  This is more problematic when 

there has been any altercation in the game that might carry over into the dressing room 

afterwards.  Furthermore, this lack of adequate dressing room space creates security risk as 

players from consecutive ice times need to access the same change room, so multiple keys are 

in circulation.  This situation led to theft at Pearkes as the dressing room was not secure.  The 

FMHA model would address these safety and security risks as Female teams use a regular 

dressing room for their ice sessions. 

Regional ‘A’ Teams 

This season there are 3 Regional ‘A’ teams. 

The Midget team is composed of 14 skaters and 2 goalies.  Thirteen of the players are from 

greater Victoria with one goalie from Kerry Park and one skater from Lake Cowichan.  

The Peewee team is composed of 15 skaters and 2 goalies.  All 17 players are from greater 

Victoria. 

The Bantam team is composed of 15 skaters and one goalie.  Fourteen of the sixteen players are 

from greater Victoria.  Their seasonal practice ice allocation included nearly 47% of practices 

north of the Malahat Drive (25/53 = 47%), even though there were only two players from 

outside CRD.  They were forced to played home games in Nanaimo and Parksville due issues 

with ice allocation from the local Integrated MHAs.  This is a result of the female Regional 

program not controlling its own ice.  Girls on Rep teams are forced to travel long distances for 

games and practices, while boys on Rep teams in greater Victoria do not.   

This problem can only be solved by the FMHA model. The FMHA would gain its own 

independent ice contract and not rely on distribution of ice from the adjacent Integrated MHAs, 

as reliance on these MHAs is problematic.  In the current model, the collective contribution of 

ice time from all the local MHAs is less than what most local MHAs would allocate for their own 

Rep programs; there is no flexibility to add additional development slots – the girls just take 

what they get. 

As indicated, 45 of 49 players (92%) are from CRD.  Although described as “Regional” teams, 

they are fundamentally from greater Victoria and easily could be viable without players from 

outside the city.  However, such players would always be welcomed on CRFMHA teams on a 

residential transfer is there was no Female ‘A’ team in their home MHA. 
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6. Declining Female Registration in MHAs within Capital Regional District 

Data acquired from BC Hockey Registration tables (Appendix C of Annual Report) shows that there is 

a consistent trend of decreasing enrollment in female players in CRD. In the last four seasons, 

registration has dropped 34%. 

 

Figure 7: Over four seasons, there is 34% decrease in female registration in MHAs within CRD. 

7. Viability of a Female MHA in Victoria 

 

a. Recent registration numbers 

 

As referenced above, Victoria is among the 15 largest metropolitan areas in Canada and the only one 

that lacks a FMHA.  Many smaller cities support FMHAs, including many small cities and towns that are 

relatively geographically remote from major population centres (Kenora, ON; Dryden, ON; Timmons, 

ON). 

 

There are already a substantial number of girls playing hockey in greater Victoria.  We enumerated this 

for the 2016-17 season through statistics from BC Hockey.  Table 5 shows detailed distribution of 

registration of female players at that time. 
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Table 5: Detailed distribution of female players in greater Victoria by Category, Division and MHA for 

the 2016-17 season (Source: BC Hockey). 

 
 

One criticism faced previously was that we included a total of 330 players in our calculations based on 

Table 5, with critique that we should have only included 133 (the number of Female House players).  The 

proposed FMHA would include a competitive program (‘A’) and noting that nearly all the players in that 

category are from greater Victoria, they should be included.  Additionally, we understand that the 

various factors described above create uncertainty in female teams and push girls toward Integrated 

teams (Rep and Rec) even though they might prefer to play on a Female team.  Therefore, we believe 

many of the 135 girls playing Integrated House and 13 girls playing Integrated Rep would migrate to a 

Female MHA if one is established.  This is borne out by the proven trends over 11 years in the mainland 

MHAs: Less than 20% of girls continue to play Integrated when there is an established FMHA.   

 

b. Population-based Comparison to Mainland FMHAs 

 

A second criticism faced was that we made estimations of viability based on overall size and population 

of cities.  This is not the case.  Using 2016 Census data, we enumerated the number of girls aged 5-17 

years in greater Victoria as well as each of the catchment areas for the 8 mainland FMHAs.  Table 6 

shows these data, with the “Pool” being the number of girls aged 5-17 years old within the geographic 

boundaries of the FMHA.  Victoria has the 3rd largest pool of potential players of all the FMHAs and has a 

larger pool of girls to draw from than six of the already established FMHAs.  Only the North Shore had 

more girls playing hockey in their region than Victoria (Female plus Integrated), noting that North Shore 

has two strong female programs including the North Shore Avalanche FMHA and the North Shore 

Winter Club, which routinely host Female ‘A’ teams as well.   

 

Finally, the strongest uptake of hockey by females is in North Shore, where 1 in 36 girls plays hockey.  In 

greater Victoria, 1 in 62 girls aged 5-17 years already plays hockey.  This could be expected to increase 

substantially with a FMHA, as has been seen in the mainland FMHAs over time (>50% growth in 11 

years), but as it currently stands, the ratio is similar to thriving FMHA such as Abbotsford (1 in 61 girls) 

Coquitlam (1 in 62) and Langley (1 in 73). 
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TABLE 6: Pool of girls aged 5-17 years in geographic regions supported by a Female MHA and ratio of 

girls playing hockey.  

  
*Pool is the number of 5-17 year old girls living within FMHA boundaries per 2016 Census (Statistics Canada). 

 

The current uptake in female hockey, the cohort-specific population demographics and the potential for 

growth with established programming all argue in favour of a FMHA in greater Victoria. 

 

c. Opportunities for additional Development 

 

A long-standing deficiency in the delivery of female hockey in greater Victoria is that none of the small 

local MHAs has a critical mass large enough to deliver an all-female Novice/Initiation program.  

Recruitment and retention at this level is fundamental to building a strong female program.  Lack of 

ability to play in an all-female environment will turn some girls away from the game or will keep them 

from trying hockey at a time when they are choosing the sports and activities they will stay with during 

their adolescent and teen years.  For some, the need to travel between Associations to play with other 

girls is prohibitive.  A single FMHA for greater Victoria would promote recruitment and retention of 

young players and facilitate an all-female Novice/Initiation program that can be globally administered 

and can be scheduled at a central location in order to minimize travel distances for all participants. 

 

A second significant deficiency is the lack of a Juvenile program.  Many girls graduate from Midget and 

are left without an opportunity for recreational play.  Additionally, many young women in this age 

category relocate to Victoria for post-secondary education (University of Victoria; Royal Roads 

University; Camosun College) and are keen to play recreational hockey in an all-female environment.  

Development of a Juvenile program is an obvious area for growth and expansion in greater Victoria. 
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8. Projected Potential Registration for CRFMHA in 2019-20 Season. 

Final registration data for the 2018-19 season were obtained from BC Hockey.  These allow some 

projections about the number of players eligible for play in CRFMHA in each Division next season, and 

therefore allow estimation of the number of teams that could be formed.  Table 7 shows that assuming 

that 17 players are carded on each Rep team, there could be 3 – 4 House teams formed per Division, 

effectively doubling the number of teams in Victoria immediately. 

TABLE 7: Projections of Number of Players and Number of Teams by Division for 2019-20 if all players 

transfer. 

 

 

We further analyzed the number of players in CRD according to prior playing level and identified all 

those who had played Female ‘A’; Integrated Rep or Atom Development.  There would be more than 

enough players to form a Female ‘A’ team in each Division.  Additionally, with more local play and 

stronger programming, we anticipate greater interest in Female ‘A’ programs and potential recruitment 

of players who previously opted not to participate. 
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TABLE 8: Projections of number of players with a history of playing ‘Rep’ hockey in each Division for 

2019-20. 

 

 
 

9. About CRFMHA 

All the local MHAs in Victoria have had strong female programs at various points in time over the past 

decade, but almost never simultaneously.  This fluctuates and is usually based on the efforts of a small 

group of parents who build a program within an Integrated MHA and eventually graduate with their 

daughter following Midget play.  Female programs within Integrated MHAs do nothing to develop 

regional infrastructure for female hockey, whereas the centralized administration of a FMHA would 

stabilize and perpetuate all initiatives and development plans. 

The most recent example in greater Victoria is Saanich MHA.  In the 2013-14 season at the behest of 

VIAHA President, Jim Humphrey, then-SMHA President Al Walker directed his Executive to pursue a 

female program.  A proposal was drafted and approved by the SMHA Executive in April 2014 and is now 

in its 5th year of existence. Table 9 demonstrates the beneficial aspects of a dedicated program, with 3-

year growth in female registration of 92%, far exceeding other MHAs in the District.  In fact, if 

considering only MHAs with more than 25 female players, Saanich MHA showed the largest 3-year 

growth rate in the province.  Over the duration since inception of the Saanich MHA Female program, 

registration has grown from 13 Saanich residents playing at Saanich MHA to 74 in the current season, 

reflecting overall program growth of over 400%.  However, in the absence of established regional 

infrastructure for female hockey, it is likely that the program will erode again over time.  This has been 

seen recently at Victoria MHA and JDF MHA as their advocates for female hockey have moved along, 

with REDUCTIONS in female registration of 61% and 30%, respectively.   
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Forming a FMHA in greater Victoria would bring all the proponents of Female hockey into the same 

program so they can freely collaborate and create an enduring infrastructure, as opposed to the current 

situation which essentially involves individuals and local MHAs developing female programming from 

scratch each season. 

 

TABLE 9: Three-year Growth in Female Registration in VIAHA MHAs (Source: BC Hockey). 

 

CRFMHA was originally proposed following meetings amongst parents of female players in Saanich MHA 

(SMHA), recognizing the limitations of the current delivery model.  Currently, CRFMHA has a Board 

largely composed of individuals from SMHA, but also with representatives from within the established 

boundaries of Peninsula MHA, Victoria MHA, and JDF MHA.  We believe that this proven track record of 

development of female hockey in the current environment is a testament to many of the volunteers on 

the CRFMHA Board and provides assurance that approval of a FMHA under the current leadership would 

be successful. 

CRFMHA was conceived after observations of: 

 discrepancies between delivery and administration of female versus integrated hockey on 

Vancouver Island;  

 discrepancies between delivery and administration of female hockey on Vancouver Island and 

female hockey elsewhere in BC; 

 idiosyncrasies in the delivery of female Rep (competitive) hockey on Vancouver Island 

CRMFHA was incorporated as a non-profit society in May 2017 and is compliant with the new Societies 

Act.   
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CRFMHA has current Constitution and Bylaws, included as Appendix II.  CRFMHA has established 

banking; and a mailing list of 129 interested individuals, which undoubtedly underestimates true 

interest, since the only mechanism to promote the concept to date has been word of mouth.  An FMHA 

in greater Victoria would certainly rival enrolment in the lower mainland FMHAs in early operation and 

we believe would have the potential to become the largest FMHA in the province. 

A majority of CRFMHA Board members have served or currently serve on an MHA Board or other youth 

sport Board, so there is a wealth of experience, knowledge and expertise to ensure the success of 

CRFMHA from an administrative perspective.  Additionally, the Board boasts four non-parent members, 

who have long been committed to the development of female hockey in greater Victoria and have 

historical perspective on the challenges associated with delivery of female hockey.  Many CRFMHA 

Board members have longstanding relationships with BC Hockey and with other local MHAs, which 

would help to ensure a smooth transition and good communication with local counterparts.  Appendix 

III includes a profile of each Board member. 

Collectively, the Board has greater than 130 collective years of minor hockey coaching experience.  Our 

Board members have dozens of seasons of experience delivering the HCSP at the team level and 

Managing minor hockey teams.  We have decades of experience on MHA Boards and, importantly, 

extensive experience at the Branch levels of minor hockey administration. We are uniquely poised with 

individuals who have phenomenal experience in officiating and development of new referees from 

multiple MHAs; coaching and coach mentoring at the provincial level; as well as administration of 

competitive female hockey.  This group has varied complementary professional backgrounds and many 

individuals have extensive leadership experience and training within their primary occupation. This is a 

cohesive leadership group that has the knowledge and experience to firmly establish a successful 

female program.  This is the group that can get the job done now. 

Application for Membership in District 

CRFMHA applied to VIAHA for Membership in April 2017 with a proposed start date of September 2017.  

VIAHA would only consider the application for potential launch in September 2018.  CRFMHA 

representatives were invited to meet with Presidents of the South Island MHAs in June 2017.  Following 

a presentation and discussion, the local MHAs were given several months to review it.  There was 

limited support from local MHAs.  The application was reviewed by VIAHA Officers who requested a 

presentation in November 2017.  Verbal feedback during this discussion was quite favourable.  The 

application was then reviewed by the VIAHA Executive Committee in January 2018 (without 

representation from CRFMHA) and was rejected.  It was not reviewed at a General Meeting.  CRFMHA 

did not appeal the decision due to the prohibitive fee, observation that the Appeal process was more 

geared toward appeals of hockey suspensions and hockey-related decisions and the realization that the 

Bylaws directed that the Appeal would ultimately be heard by individuals involved in the original 

decision. The January 2018 letter of rejection from VIAHA is included as Appendix IV. 
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In conclusion, we believe that all the issues so readily identified in the VIAHA Minutes repeatedly over 

the years are completely addressed by the concept of a FMHA for greater Victoria.  A separate female 

MHA in Victoria would: 

 Remove existing geographic boundaries to facilitate reliable selection and formation;  

 Eliminate dual rostering, which tends to erode female hockey rather than bolster it;  

 Improve recruitment and retention in the Initiation and Novice Divisions; 

 Allow for creation of a Juvenile recreational Division for graduating Midget players and young 

women moving to Victoria for post-secondary education; 

 Create a fundamental developmental link between competitive and recreational female teams; 

 Improve the Competitive program by reducing travel for practices and allowing greater 

opportunity for local off-ice training; 

 Reduce the amount of travel for games for recreational teams and should eventually lead to a 

local House League; 

 Remove uncertainty about whether local MHAs will or will not host female teams; 

 Improve infrastructure for female hockey to preserve growth and integrity of the CRFMHA. 

CRFMHA applied for membership in BC Hockey in November 2018 and membership was granted on 

March 11, 2019.  
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APPENDIX I: 

Travel distances for Female Recreational teams relative to their Integrated co-ed 

counterparts 
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Note that for all these Tables, the starting point is considered the address of the home arena of the specified 

team and the destination is the address of the arena where the game was played.  Home games are considered 

as 0 km.  Intra-Association League games where one team plays another C team from their own MHA are 

considered as 0 km.  In order to keep the analysis conservative, when female teams were scheduled for road 

trips including an overnight stay and a second game the following day, no additional distance was added for the 

second game.  Hotel costs for female teams required to travel long distances and stay overnight for games are 

excluded. 

TABLE 8: SMHA Atom Female average travel distance per game was 5x travel distance boys teams travel 

(2016-17 season). 

 

 

TABLE 9: PMHA Atom Female average travel distance per game was 4x travel distance boys teams travel 

(2016-17 season). 
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TABLE 10: SMHA Peewee Female average travel distance per game was 6x travel distance boys teams travel 

(2016-17 season). 

 

 

TABLE 11: PMHA Peewee Female average travel distance per game was 2x travel distance boys teams travel 

(2016-17 season). 

 

 

TABLE 12: SMHA Bantam Female average travel distance per game was 13x travel distance boys teams travel 

(2016-17 season). 
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TABLE 13: Midget  Female teams average travel distance per game was up to 15x travel distance boys teams 

travel (2016-17 season). 

 

  



29 
 

 

 

 

 

 

 

 

APPENDIX II: 

CAPITAL REGION FEMALE MINOR HOCKEY ASSOCIATION 

Constitution and Bylaws 

Current: March 15, 2019 

  



 

1 

   
Constitution & Bylaws 

 

 

 
 

Capital Region Female Minor Hockey Association 

Constitution & Bylaws 
 
 
 

Table of Contents 
 
 

Constitution 4 
Article 1 – Name 4 
Article 2 – Purpose 4 

 

Bylaws 5 
Bylaw One – Overview 5 

Preamble 5 
Definitions 5 
Definitions in the Act 6 
Interpretation 6 
Conflict with Act or Regulations 6 
Custody and Use of Seal 6 
Inspection of Records and Books 6 

 
Bylaw Two – Membership 8 

Membership  8 
Member Rights 8 
Member Obligations 8 
Volunteer 9 
Amount of Membership Fees 9 
Members in Good Standing 9 
Membership Year 9 
Cessation of Membership  9 
Discipline and Suspension 10 
Expulsion 10 
Termination 11 

 
Bylaw Three – Board of Directors  11 

Role of the Board 11 
Duties and Responsibilities of the Board 11 
Composition 12 
Eligibility 13 
Duties and Responsibilities of the Directors 13 



 

2 

   
Constitution & Bylaws 

 

 

Duties and Responsibilities of the President 14 
Duties and Responsibilities of the Vice President Administration 15 
Duties and Responsibilities of the Vice President Hockey Operations 15 
Duties and Responsibilities of the Secretary 15 
Duties and Responsibilities of the Treasurer 16 
Terms of Office 16 
Nominations 16 
Elections 17 
Election of the President 17 
Election of Other Officers 17 
Election of the Directors 17 
When a Director Ceases to Hold Office 18 
Resignation of Directors 18 
Suspension of Directors 18 
Removal of Directors 18 
Filling a Vacancy for the President Position 19 
Registry Filings Respecting Directors 19 
Board Meetings 19 

 
Bylaw Four – Committees and Work Groups 20 

Standing Committees 20 
Appeals Committee 20 
Dispute Resolution & Discipline Committee 20 
Finance Committee 20 
Governance Committee 20 
Hockey Operations Committee 20 
Select Committees and Work Groups 20 

 
Bylaw Five – Incident Reporting & Appeals 21 

Incident Reporting 21 
Appeals 21 
Court Proceedings 22 

 
Bylaw Six – Financial  22 

Fiscal Year 22  
Signing Officers 22 
Budget and Financial Documents 23 
Borrowing 23 
Directors’ Remuneration 24 

 
Bylaw Seven – Meetings  24 

General Provisions 24 
Notice of Meetings 24 
Quorum  24 
Annual General Meetings 25 



 

3 

   
Constitution & Bylaws 

 

 

Special General Meetings 25 
Voting 25 
Constitutional Amendments 26 

 
Bylaw Eight – General 26 

Application 26 
Indemnity 26 
Rights 26 
Liquidation and Dissolution 27 

  



 

4 

   
Constitution & Bylaws 

 

 

 

 
 

Capital Region Female Minor Hockey Association 
 

Constitution & Bylaws 
 
 

Constitution 
 
Article 1 - Name 
 
1.1 This society shall be known as the "Capital Region Female Minor Hockey Association", 

hereinafter referred to as the "Association". 
 
Article 2 - Purpose 

 
2.1 To promote and encourage female amateur hockey and to foster the highest standard of 

sportsmanship, citizenship and mentorship for female youth within our community. 
 
2.2 To create opportunities for development of skating skills, technical hockey skills, individual 

tactics and advanced skills including team tactics, team play systems, and team strategy for 
female players.   

 
2.3 To maintain and increase the interest of female hockey in our community and to encourage 

competition and good fellowship, and provide development opportunities for female leadership 
roles including game play or competition, administration, coaching and officiating.  
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Bylaws 
 

Bylaw 1 - Overview 
 
Preamble 
 
1.1 The operations of the Association are to be chiefly carried on in 'The Greater Victoria District' 

(“District”), and the registered office shall be located within one of the communities in said 
District. The District is comprised of the incorporated municipalities of the Capital Regional 
District (CRD), the unincorporated Electoral Areas within the CRD, and the First Nation 
communities within this geographic area. 

 
1.2 As a provision of these Bylaws, the Association will apply for affiliation with the British Columbia 

Amateur Hockey Association (“BC Hockey”) and if accepted shall adhere to and observe the 
Bylaws, Regulations, Playing Rules, Policies, Procedures and related decisions of BC Hockey. 

 
1.3 As a provision of these Bylaws, the Association will apply for affiliation with the Vancouver Island 

Amateur Hockey Association (“VIAHA”) and if accepted shall adhere to and observe the Bylaws, 
Regulations, Playing Rules, Policies, Procedures and related decisions of VIAHA. 

 
Definitions 
 
1.4  The following terms have these meanings in these Bylaws: 

a) “Act” means the Societies Act of British Columbia as amended from time to time. 
b) “Active Member” means those individuals described in section 2.1 of these Bylaws.  
c) “Associate Member” means those individuals described in section 2.2 of these Bylaws. 
d) “Association” means the Capital Region Female Minor Hockey Association. 
e) “Bylaws” means these Bylaws as amended from time to time. 
f) “Board” means the Board of Directors of the Association as constituted from time to 

time in accordance with these Bylaws. 
g) “Director” means an individual who has been elected or appointed, in accordance with 

the Societies Act or its Regulations and these Bylaws, as a member of the Board. 
h) “District” means the Greater Victoria District as defined in section 1.1 of these Bylaws. 
i) “Hockey Registration Fee” means fees for a player’s registration in an Association 

hockey program as set by the Board. 
j) “Life Member” means those individuals described in section 2.3 of these Bylaws. 
k) “Member” means a person who is and remains in good standing, in accordance with 

these Bylaws, an Active Member, Associate Member or Life Member of the Association. 
l) “Membership” means the entirety of those Members in good standing in accordance 

with these Bylaws. 
m) “Membership Fee” means fees for a player’s enrolment with the Association as set by 

the Board. 
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n) “Officers” means those Directors set out in section 3.7 of these Bylaws. 
o) “Resolution” means a resolution passed at a meeting of the Board or the Membership, 

as the case may be, by a simple majority of the votes cast by those entitled to vote. 
p) “President” means the Chair of the Board. 
q) “Regulations” means Regulations under the Societies Act of British Columbia as 

amended from time to time. 
r) “Special Resolution” means a resolution passed at the annual general meeting or a 

special general meeting of the Association by at least seventy-five percent (75%) of the 
votes cast by those Members in attendance and entitled to vote in accordance with 
these Bylaws. 

s) “Team Official” means a team’s head coach, assistant coach (coaches), manager, team 
treasurer and safety personnel. 

t) “Volunteer” means those persons or person defined as such in these Bylaws. 
 
Definitions in the Act 
 
1.5  The definitions in the Act apply to these Bylaws. 
 
Interpretation 
 
1.6 In these Bylaws, unless the context otherwise requires, words in the singular form include the 

plural and vice versa and words importing a specific gender include the other gender. 
 
1.7 In these Bylaws, wherever provision of a notice, declaration, or other formal communication is 

required, such notice, declaration, or communication may be sent by mail or transmitted via 
email. 

 
Conflict with Act or Regulations 
 
1.8 If there is a conflict between these Bylaws and the Act or the Regulations under the Act, the Act 

or its Regulations, as the case may be, prevail. 
 
Custody and Use of Seal 
 
1.9 The Directors may provide a seal for the Association and they shall have power from time to 

time to destroy it and substitute a new seal in place of the seal destroyed.  The seal shall be 
affixed only when authorized by a Resolution of the Directors and then only in the presence of 
the persons prescribed in the Resolution. 

 
Inspection of Records and Books 
 
1.10 The records of the Association shall include the Certificate of Incorporation, Constitution, 

Bylaws, policies, procedures, statement of Directors, codes of conduct, terms of reference, 
requirements, a Register of Directors and a Register of Members, Court Orders, Director's 
consent to act, resignation of a Director, Director's disclosure of interests, Meeting minutes, 
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Meeting attendance lists, Resolutions, year-end financial statements, Auditor's report, 
accounting records and any other records the Association is required or wishes to maintain in 
accordance with the Act or its Regulations. 

 
1.11 The records of the Association shall be kept at the offices of the Association in a form that allows 

the record to be inspected and copied in accordance with the Act or its Regulations and shall be: 
a) kept in complete state;  
b) safeguarded against loss, destruction or damage; 
c) remain true and unaltered; and, 
d) provided for access as required. 

 
1.12 Upon five (5) days’ written notice to the Secretary, the records of the Association shall be made 

available for inspection to a Member to the extent required, in accordance with the Act, at the 
offices of the Association during normal office hours.  

 
1.13 The right to inspect records shall not include access to the Register of Members, those records 

contemplated under section 20(2)(c) of the Societies Act or any disciplinary record unless 
approved in accordance with the Act. The information referred to above is hereby restricted 
from inspection or the obligation to provide copies of same in accordance with section 24(2)(b) 
of the Societies Act. Access to, inspection of and the making of copies of financial records are 
further described in the Financial Policy established by the Board. 

 
1.14 A person, other than a Member may inspect a record in accordance with the Act, subject to the 

payment of a reasonable fee to be calculated in accordance with the Regulations. The inspection 
of a record shall take place no later than fourteen (14) days after receipt of the request and 
payment of the fee. 

 
1.15 If a Member or other person requests a copy of a record in accordance with the Act, it shall be 

provided at the fee established in accordance with the Regulations. A copy of the record shall be 
provided no later than fourteen (14) days, after receipt of the request and payment of the fee. 

 
1.16 Old records need not be kept when the record is, in the opinion of the Board, no longer relevant. 
 

Bylaw 2 - Membership 
 
Membership 
 
2.1 To be an Active Member of the Association an individual must: 

a) have reached the age of nineteen (19) years; and 
b) be the parent or guardian of one or more players: 

i. that are enrolled in the Association, 
ii. that reside within the boundaries of the Association, and 

iii. for whom the annual Membership Fee has been paid. 
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2.2 An Associate Member of the Association is a non-parent volunteer who engages in non-paid 
activities for the benefit of the Association such as powerskating, goaltending or other specialty 
coaching, and other similar activities.  Associate Members need not reside within the boundaries 
of the Association, but upon approval as an Associate Member they will receive one vote at the 
annual general meeting or special general meeting during the time that they remain an 
Associate Member.  To become an Associate Member of the Association, an individual must: 

a)  apply or be invited by the Board to become an Associate Member; 
b) be approved for appropriate insurance coverage, the cost of which may be paid or 

reimbursed at the discretion of the Board; and 
c) have credentials and certifications appropriate to the situation for which they are 

volunteering, the costs of which may be reimbursed at the discretion of the Board. 
 
2.3 Membership for life (“Life Member”) may be bestowed on a Member for distinctive service to 

the Association for a period of at least five years. Nomination as a Life Member must be made 
by a Director and be approved by the Board. Life Members shall have voting privileges at the 
annual general meeting and any special general meetings of the Association. 

 
2.4 Any individual employed or retained by the Association for administrative or hockey 

development purposes shall not be considered a Member of the Association and will not have 
voting privileges during the period for which they are being paid. 
 

2.5 Pending acceptance by VIAHA, those individuals who have been granted a residential waiver by 
VIAHA are exempt from any Member residential requirements.   

 
2.6 Membership in the Association is not transferable. 
 
Member Rights 
 
2.7 A Member who is in good standing and not under suspension shall have the following rights, to: 

a) receive notices of the annual general meeting and any special general meetings of the 
Association; 

b) attend, speak and, subject to section 2.7 e), vote at the annual general meeting and any 
special general meetings of the Association; 

c) submit proposals for inclusion on the agenda of the annual general meeting and any 
special general meetings of the Association;  

d) submit proposals to amend the Constitution and/or Bylaws of the Association; and,  
e) cast a single (1) vote at the annual general meeting and cast a single (1) vote at any 

special general meetings of the Association for each player enrolled in the Association.  
 
Member Obligations 
 
2.8  Membership in the Association requires: 

a) adherence to the Constitution, Bylaws, policies, procedures, codes of conduct, terms of 
reference and requirements of the Association and decisions of the Board and its 
committees; 
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b) acceptance of the final and binding authority of the Board in relation to the 
administration and operation of the Association and any and all matters under the 
purview of the Board; and, 

c) acknowledgement that the Members share the same goals, philosophies and 
responsibilities and agreement to be governed by a uniform set of rules and regulations 
that the Board may establish from time to time. 

 
Volunteer 
 
2.9 A Volunteer is an individual who has consented to undertake and perform volunteer duties for 

the Association. A Volunteer may be considered a Member at the Board’s discretion.   
 
2.10 A Volunteer may stand for election to the Board as a Director in accordance with the Act or its 

Regulations and the Election & Appointment Procedures Policy established by the Board. In such 
case as a Volunteer is duly elected by the Membership as a Director, that Volunteer shall enjoy 
the same rights as a Member and bear the same obligations as a Member. 

 
Amount of Membership and Other Fees  
 
2.11 The amount of the annual Membership Fees, if any, shall be determined by the Board. 
 
2.12 The amount of the annual Hockey Registration Fee, if any, shall be determined by the Board. 
 
2.13 The fees for any additional hockey camps, hockey development sessions, other training 

opportunities and access to or usage of other resources of the Association, if any, shall be 
determined by the Board. 

 
Member in Good Standing 
 
2.14 All Members are in good standing except a Member: 

a) who fails to pay the required Membership Fee, Hockey Registration Fees or any other 
subscription, due or debt owing to the Association and the Member is not in good 
standing for so long as the debt remains unpaid; or, 

b) who has been suspended or expelled in accordance with the Act or its Regulations or 
these Bylaws. 

 
Membership Year 
 

2.15 The membership year of the Association shall commence on April 1 and end on March 31 of the 
following year. 

 

Cessation of Membership  
 

2.16 Membership in the Association ceases when a Member, by the virtue of the fact that Member 
no longer has a player or players enrolled with the Association, or is otherwise no longer 
qualified in accordance with these Bylaws or the Act or its Regulations. 
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Discipline and Suspension 
 

2.17 The Board shall have the power to discipline or suspend any Member who breaches or violates 
the Constitution, Bylaws, policies, procedures, codes of conduct, terms of reference or 
requirements of the Association or who fails to adhere to a decision of the Board or its 
Committees, including discipline by fine. 

 

2.18 A suspended Member shall lose their rights as a Member including the right to attend or vote at 
the annual general meeting and any special general meetings of the Association, while such 
suspension remains in effect.  

 

Expulsion 
 

2.19 The Board may expel a Member who: 
a) fails to fulfill the Member’s financial obligations to the Association; 
b) repeatedly or egregiously violates the Constitution, Bylaws, policies, procedures, codes 

of conduct, terms of reference or requirements of the Association; 
c) fails to adhere to a decision of the Board, including its Committees; or, 
d) is deemed by the Board to have brought the sport of hockey or the Association into 

disrepute. 
 

2.20 Before determining a motion for the expulsion of a Member, the Board shall provide the 
Member facing expulsion with notice of the meeting at which the expulsion is to be voted upon, 
with such notice to be provided at least seven (7) days in advance of the meeting, and which 
notice shall include a statement of the reason or reasons for the proposed expulsion.  

 
2.21 A Member may be expelled from the Association by a Special Resolution carried by Members 

attending the annual general meeting or a special general meeting of the Association. 
 

2.22 Before determining a motion for expulsion of a Member by the Membership, the Board shall 
provide the Member facing expulsion with notice of the annual general meeting or the special 
general meeting of the Association at which the expulsion is to be voted upon, with such notice 
to be provided at least fourteen (14) days in advance of the meeting, and which notice shall 
include a statement of the reason or reasons for the proposed expulsion.  

 
2.23 A Member who is the subject of a proposed Special Resolution for expulsion shall be given an 

opportunity to be heard at the general meeting before the Special Resolution is put to a vote.  
 
2.24 Pending acceptance of the Association by VIAHA, a decision of the Board or the Membership, as 

the case may be, to expel a Member is subject to ratification by VIAHA. 
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Termination 
 
2.25 Membership in the Association is terminated when the: 

a) Member’s term of membership expires; 
b) Member resigns or dies; or, 
c) Member is expelled in accordance with the Act or its Regulations or these Bylaws. 

 
2.26 Loss of Membership status by expiration, resignation, death or expulsion immediately 

terminates all rights and privileges that the Member enjoyed within the Association, but does 
not relieve that Member from the Member’s financial obligations to the Association, other 
Members, or anyone else to whom the Member may have a financial obligation for which the 
Association may bear liability. 

 
 

Bylaw 3 - Board of Directors 
 
Role of the Board 
 
3.1  The Board shall manage, or supervise the management of, the activities and affairs of the 

Association, and is accountable to the Members which it serves. 
 
3.2 The Board may delegate any, but not all, of its responsibilities. The Board shall have the 

authority to delegate those responsibilities, duties and authority that may be lawfully delegated 
to a Standing Committee, Select Committee, Working Group or Member of the Association, or to 
any third party to assist the Board in carrying out the Purpose of the Association. 

 
3.3 The Board may make, or cause to be made, for the Association, in its name, any kind of contract 

which the Association may lawfully enter into and, save as otherwise provided in these Bylaws, 
generally may exercise all such other powers and do all such acts and things as the Association 
by its Constitution or otherwise, is authorized to exercise and do. 

 
Duties and Responsibilities of the Board 
 
3.4  The Board shall govern the affairs of the Association in accordance with the Act and its 

Regulations and the Constitution, Bylaws, policies, procedures, codes of conduct, terms of 
reference and requirements of the Association. 

 
3.5 In addition to any other powers which are conferred upon the Board by law or these Bylaws, the 

Board shall have the power to: 
a) establish terms of reference and operating procedures for the Board, Standing 

Committees, select committees and working groups and to review and revise and 
approve such terms of reference and operating procedures, as warranted; 

b) fill vacancies that occur on the Board through a process determined by the Board.  If the 
process is a by-election, then the term of the Director elected in the by-election shall be 
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for the remainder of the term of the vacated position.  If the process is an appointment, 
then the term of the appointed Director expires at the next annual general meeting; 

c) propose amendments to the Constitutional provisions and Bylaws of the Association 
from time to time; 

d) amend, adopt or repeal the policies, procedures, codes of conduct, terms of reference 
and requirements of the Association from time to time; 

e) settle all questions not provided for in the Constitution, Bylaws, policies, procedures, 
codes of conduct, terms of reference and requirements of the Association; 

f) suspend, expel or take such disciplinary action that may be deemed necessary against 
any Member, Volunteer, player, team or Team Official for refusing to accept or adhere 
to a decision of the Board or its committees; 

g) remove any Director who fails to attend two consecutive meetings of the Board without 
just cause or leave of the President; 

h) remove, by a vote of at least seventy-five percent (75%) of the votes cast, a Director 
from office in accordance with the Act or these Bylaws; 

i) approve/appoint and notify the head coach for each team of the Association; 
j) consider and render decisions as required for the ongoing administration and operation 

of the Association; 
k) pending acceptance into VIAHA and BC Hockey, enter agreements from time to time 

with VIAHA and BC Hockey; 
l) enter agreements from time to time with other minor hockey associations, any other 

organizations or individuals regarding matters that are consistent with the Purpose of 
the Association; 

m) establish policies for entering into and approving contracts and other financial 
arrangements as appropriate; and, 

n) approve the annual operating budget of the Association and approve any adjustments 
thereto. 

 
Composition 
 
3.6 If accepted into the appropriate governing bodies, the Board shall appoint the required 

Association officials in accordance with the requirements established by the governing body.  
 
3.7 The Officers of the Association shall consist of the following: 

a) President; 
b) Vice President Administration; 
c) Vice President Hockey Operations; 
d) Secretary; and, 
e) Treasurer. 
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3.8 The Board of the Association shall consist of the following: 

a) President; 
b) Vice President Administration; 
c) Vice President Hockey Operations; 
d) Secretary; 
e) Treasurer; and, 
f) a minimum of ten (10) and a maximum of fifteen (15) non-Officer Directors. 

 
The Board may also accept, as non-voting observers, up to a maximum of six (6) Local Minor 
Hockey Association Liaisons – these are the six Presidents (or delegates) of the neighbouring 
Minor Hockey Associations including Peninsula MHA, Saanich MHA, Victoria Racquet Club MHA, 
Victoria MHA, Juan de Fuca MHA and Sooke MHA.  
 
The Board may also accept, as additional non-voting community liaisons, up to a maximum of six 
(6) representatives from educational, recreational or other community institutions or entities 
located within the District in support of the Association’s activities and the furtherance of the 
achievement of its purposes. 

 
3.9   The total number of voting Directors, inclusive of Officers, shall collectively be a minimum of 

fifteen (15) and a maximum of twenty (20).    
 
Eligibility  
 
3.10 Paid employees of the Association are not eligible for election or appointment as a Director. 
 
3.11 In order to qualify to become or act as a Director, a person must be qualified under the Act and 

any other requirements in accordance with these Bylaws or the Election & Appointment 
Procedures Policy established by the Board. 

 
3.12 Any person seeking election or appointment as a Director shall declare any conflict of interest in 

advance of seeking election or appointment. 
 
Duties and Responsibilities of the Directors 
 
3.13 The responsibilities of the Board shall generally include, but are not limited to, the following: 

administration and operation of hockey programs; coaching; player, coach and on-ice official 
development; communications; events; policy; procurement; referee allocation; refereeing; 
registration; safety and risk management; tournaments; or any other matters required for the 
ongoing administration and operation of the Association. 

 
3.14 A Director may take on additional responsibilities to their elected or appointed position; 

however, that Director remains entitled to a single (1) vote only. 
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3.15  A Director, when exercising the powers and performing their functions as a Director of the 
Association, must: 

a) act honestly and in good faith and with a view to the best interests of the Association; 
b) exercise the care, diligence and skill that a reasonably prudent individual would 

exercise in comparable circumstances; 
c) act in accordance with the Act and its Regulations; 
d) act in accordance with the Constitution, Bylaws, policies, procedures, codes of conduct, 

terms of reference and requirements of the Association; and, 
e) act with a view to the Purpose of the Association. 

 
3.16  Directors must adhere to the disclosure of Director's interest provisions in accordance with the 

Act or its Regulations and any other Conflict of Interest policies and codes of conduct of the 
Association. 

 
3.17 The Directors shall help formulate plans and policies and serve as members of any standing 

committee, select committee or working group and otherwise fulfill their responsibilities in 
accordance with the Act or its Regulations and the Constitution, Bylaws, policies, procedures, 
codes of conduct, terms of reference, requirements and position descriptions of the Association 
to the best of their ability. 

 
Duties and Responsibilities of the President 
 
3.18 The President shall preside at all meetings of the Board and at the annual general meeting and 

any special general meetings of the Association.  
 
3.19 The President is the chair of the Board and is responsible for supervising and supporting the 

other Directors in the execution of their duties. The President: 
a) may, in accordance with policies established by the Board, appoint elected Directors to 

specific roles; 
b) shall ensure meetings of the Board are efficiently managed and decision-making is 

transparent; 
c) shall ensure the Board provides Directors with a description that defines their function 

and responsibilities; 
d) shall ensure Directors comply with the Constitution, Bylaws, policies, procedures, codes 

of conduct, terms of reference and requirements of the Association; 
e) shall ensure communications and accountability to Members and other key 

stakeholders, appropriate governing bodies, and the general public are effective and 
appropriate; 

f) may, in necessary circumstances, be delegated the power by the Directors to suspend or 
take such disciplinary action against any Member, Associate Member, Volunteer, player, 
team or Team Official for unsportsmanlike conduct on or off the ice, or for failure to 
comply with the Constitution, Bylaws, policies, procedures, codes of conduct, terms of 
reference or requirements of the Association; any such actions are subject to ratification 
by the Discipline Committee;  
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g) may have the power to prevent any spectator from viewing any game or other activity 
or entering a facility to view such game or activity for any conduct which is deemed to 
be unbecoming or detrimental to the game and requires immediate action; any such 
actions are subject to ratification by the Discipline Committee; and 

h) shall represent the Association on matters involving the government, Members, external 
agencies, the media, appropriate governing bodies and at any other circumstances as 
required, or delegate such representation as appropriate. 

 
3.20 It shall be the duty of the President, as soon as practicable following the close of each annual 

general meeting of the Association, to: 
a) set the date of a “transition” meeting between current Board members and newly 

elected Board members;  
b) set the date of the first meeting of the Board; and, 
c) work with the Directors for the creation of working committees.  

 
3.21 The President shall fulfill any and all responsibilities and obligations in accordance with the 

President position description as established by the Board. 
 
Duties and Responsibilities of the Vice President Administration 
 
3.22 The Vice President Administration shall assist the President in the performance of the 

President’s duties. In the event the President is absent or should resign or is otherwise unable to 
remain in office for any reason, the Vice President Administration shall assume those duties. 

 
3.23 The Vice President Administration shall fulfill any and all responsibilities and obligations in 

accordance with the Vice President Administration position description as established by the 
Board. 

 
Duties and Responsibilities of the Vice President Hockey Operations 
 
3.24 The Vice President Hockey Operations shall assist the President in the performance of the 

President’s duties. In the event the President and the Vice President Administration are both 
absent or should resign or are otherwise unable to remain in office for any reason, the Vice 
President Hockey Operations shall assume those duties. 

 
3.25 The Vice President Hockey Operations shall fulfill any and all responsibilities and obligations in 

accordance with the Vice President Hockey Operation position description as established by the 
Board. 

 
Duties and Responsibilities of the Secretary 
 
3.26 The Secretary shall: 

a) issue notices of meetings of the Board, the annual general meeting, and any special 
general meetings of the Association, in conjunction with the Vice President 
Administration;  
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b) keep a full and complete record of all meetings of the Association and of all business and 
correspondence transacted thereat in accordance with the Act or its Regulations; 

c) ensure that all statements, lists, annual reports or other reports are filed in accordance 
with the Act or its Regulations; and, 

d) turn over or otherwise make available all files, communications and documents 
pertaining to the affairs of the Association to their successor. 

 
3.27 The Secretary shall fulfill any and all responsibilities and obligations in accordance with the 

Secretary position description as established by the Board. 
 
Duties and Responsibilities of the Treasurer 
 
3.28 The Treasurer shall: 

a) receive and deposit monies collected from the Members or other sources; 
b) keep accounting records in respect of the financial transactions of the Association, which 

at all times must be up to date; 
c) keep adequate accounting records for each of the financial years of the Association, 

including a record of each transaction materially affecting the financial position of the 
Association; 

d) be responsible for the preparation of an annual operating budget; 
e) make the required filings of the Association respecting taxes if any, in accordance with 

the Act or its Regulations; 
f) be responsible for the preparation of a financial statement for the annual general 

meeting of the Association in accordance with the Act or its Regulations; and, 
g) turn over or otherwise make available all books, papers, vouchers and monies to their 

successor. 

 
3.29 The Treasurer shall fulfill any and all responsibilities and obligations in accordance with the 

Treasurer position description and Financial Policy as established by the Board. 

 
Terms of Office 
 
3.30 Except as may be required to assist the Board in establishing the rotation contemplated by 

section 3.42, a Director elected at the annual general meeting of the Association shall serve a 
two (2) year term. The term shall commence at the end of the annual general meeting at which 
the Director was elected and shall terminate at the end of the annual general meeting occurring 
approximately two (2) years later. 

 

Nominations 
 

3.31  In accordance with policies of the Association, nominations for the position of Director may be 
submitted in writing to a Nominations Committee no fewer than fourteen days before an annual 
general meeting or special general meeting where an election will be held.  Nominations may 
also be made from the floor at an annual general meeting or special general meeting. A Director 
must be nominated by any Member. The candidate for Director must consent to the nomination 
in accordance with the Act or its Regulations and these Bylaws and policies of the Association. 
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3.32 No Member may submit a number of nominations that exceeds the number of Director 
positions available for election. 

 

3.33 The nomination process and any additional requirements for nominations for the position of 
Director shall be in accordance with the election policy and protocol established by the Board. 

 

Elections 
 

3.34  The Directors of the Association shall be elected at the annual general meeting of the 
Association in accordance with the Act or its Regulations, these Bylaws and Election & 
Appointment Procedures Policy established by the Board. Those Directors who are not directly 
elected as Officers of the Association may be appointed to their Director positions by the 
President.  

 

Election of the President  
 

3.35 The Members shall elect the President for a two (2) year term at an annual general meeting of 
the Association in accordance with the Act or its Regulations and in accordance with the Election 
& Appointment Procedures Policy established by the Board. 

 
3.36 For greater certainty, following the election of the President at the annual general meeting of 

the Association, all of the remaining nominees, including nominees who unsuccessfully ran for 
the position of President, shall be eligible to run for any vacant Board positions. 

 
3.37 Any currently elected Director who runs for and is elected as President, shall immediately resign 

from their previous position as a Director. The Director’s position vacated by the new President 
and elections to fill the positions of the elected Directors whose terms have expired shall then 
be held. 

 
Election of the Other Officers 
 
3.38 At each annual general meeting of the Association, elections shall be held to fill the positions of 

the elected Officers of the Association whose terms have expired and to fill any vacancies. The 
election of the Officers shall be in accordance with these Bylaws and the Election & 
Appointment Procedures Policy established by the Board. 

  
3.39 Upon the completion of the elections, only the names of the elected Officers shall be 

announced. 
 
Election of the Directors 
 
3.40 At each annual general meeting or, where appropriate, at any special general meeting of the 

Association, elections shall be held to fill the positions of the elected Directors whose terms 
have expired and to fill any vacancies. The election of the Directors shall be in accordance with 
these Bylaws and the Election & Appointment Procedures Policy established by the Board. 
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3.41 Upon the completion of the elections, only the names of the elected Directors shall be 

announced. 
 
3.42 The Board will endeavour to set a rotation of vacant Director positions so that no more than fifty 

(50) percent of the Director positions are required to be filled in one annual general meeting.  
 
When a Director Ceases to Hold Office  
 
3.43 A Director ceases to hold office with the Association when, the:  

a) Director's term of office expires; 
b) Director ceases, in accordance with these Bylaws, to hold office;  
c) Director resigns or dies; or, 
d) Director is removed from office in accordance with the Act or its Regulations or in 

accordance with these Bylaws. 
 
Resignation of Directors 
 
3.44   A Director who intends to resign must give their resignation to the Board in writing, and the 

resignation takes effect on the later to occur of the following: 
a) the receipt by the Vice President Administration of the written resignation; or, 
b) if the written resignation specifies that the resignation is to take effect on a specified 

date, on that specified date and time or on the occurrence of a specified event. 
 
Suspension of Directors 
 
3.45 In exceptional circumstances, a Director may be suspended from office by Special Resolution in 

accordance with these Bylaws or pursuant to any policy established by the Board. 
 
3.46 The Board shall provide the Director subject to suspension with a statement of the reason or 

reasons for the proposed suspension at least fourteen (14) days prior to the meeting of the 
Board at which the proposed suspension is to be voted on. The statement shall include a notice 
of the place and time when the Board will meet to vote on the suspension.   

 
3.47 The Director subject to suspension shall be given an opportunity to be heard and the matter will 

be considered by the Board at the time cited in the notice. The motion by the Board to suspend 
a Director requires no less that a seventy-five percent (75%) majority of those entitled to vote to 
pass. The Director whose suspension is proposed shall not be entitled to vote on the motion.  

 
Removal of Directors 
 
3.48  A Director may be removed from office in accordance with the Act, its Regulations and / or these 

Bylaws. 
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Filling a Vacancy for the President Position 
 
3.49  A vacancy in the President position shall be filled in accordance with the following: 

a) the Vice President Administration will act as the Interim President;  
b) in such case as the Vice President Administration is unable to take on the Interim role or 

the position is vacant, the Vice President Hockey Operations will act as the Interim 
President; or, 

c) in such case as the Vice President Hockey Operations is unable to take on the Interim 
role or the position is vacant, the Board shall elect from within their numbers an 
individual to act as Interim President until the Members elect a new President; and, 

d) the Members shall fill the vacancy at the next annual general meeting of the Association, 
in accordance with the Election & Appointment Procedures Policy established by the 
Board. 

 
Registry Filings Respecting Directors 
 
3.50 The Association must, promptly after a change in its Directors or in the address of any of its 

Directors, file with the Registrar of Companies a Notice of Change of Directors. If a change of 
Directors occurs at the annual general meeting of the Association, the Association shall provide 
notice of the change in the annual report the Association is required to file with the Registrar of 
Companies in accordance with the Act.  

 
Board Meetings 
 
3.51  A meeting of the Board may be called by the President or by any other three (3) Directors. 
 
3.52  Notice and the agenda for any meeting of the Board shall be provided to each Director at least 

seven (7) days before such meeting. Notice may be waived or abridged with the consent of 
every Director who has not received the prescribed seven (7) days’ notice. 

 
3.53  At all meetings of the Board, a quorum shall consist of a simple majority of Directors, which 

must include a minimum of three Officers. 
 
3.54  A Director may participate in a meeting of the Board by means of a telephonic, electronic, or 

other communications facility that permits all participants to communicate adequately with 
each other during the meeting. A Director participating in this manner shall be taken to be 
present at the meeting. 

 
3.55 The President, at any time, may take a vote of the Board via telephonic, electronic, or other 

communications facility that permits all participants to communicate adequately with each 
other. Voting will be time limited to a maximum of 72 hours unless otherwise stated.  The 
motion and the results of the vote are to be recorded in the minutes of the next meeting of the 
Board. 
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3.56 Questions arising by way of motion at any meeting of the Board shall be decided by a majority 
vote of the Directors present, unless a larger proportion of the votes is required in accordance 
with these Bylaws. Each Director is authorized to exercise a single (1) vote. The President shall 
vote only in the event of a tie. Proxies are not accepted at any meeting of the Board.  

 
 

Bylaw 4 - Committees and Working Groups 
 

Standing Committees 
 
4.1 The Standing Committees of the Association shall be, the: 

a) Appeals Committee; 
b) Dispute Resolution & Discipline Committee; 
c) Finance Committee; 
d) Governance Committee; and, 
e) Hockey Operations Committee 

 
4.2 The mandate, composition, terms of reference, procedures and authority for all Standing 

Committees of the Association will be in keeping with the policies established by the Board, 
which shall be available to the Members.   

 
Select Committees and Working Groups 
 
4.3 The Board may establish select committees or working groups to undertake a specific issue or 

project that is to be completed within a defined period of time and provide a report to the 
Board.  A select committee or working group shall be dissolved after it has completed its 
mandated assignment. The Chair of any such select committee or working group must be an 
Officer or Director of the Association, but the committee membership may be comprised of non-
Directors of the Association or in some situations, selected or invited non-Members of the 
Association. 

 
4.4 The terms of reference of each select committees or working group shall be set out in policies 

established by the Board and shall be available to the Members. Each select committee or 
working group may propose changes to its terms of reference to the Board for its approval.  

 
4.5 At all select committee or working group meetings, a majority of the individuals who serve on 

that select committee or working group shall constitute a quorum. The select committee or 
working group Chair must be present at all meetings of the committee or working group. The 
President may serve as the Chair in such case as the appointed Chair is unable to attend a select 
committee or working group meeting.  
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Bylaw Five – Incident Reporting & Appeals 
 
Incident Reporting 
 
5.1 Any player safety or injury-related concerns, such as those involving the physical, psychological, 

emotional health or general welfare of a player shall be submitted in writing in accordance with 
the Incident Reporting Procedure established by the Board. Incidents of a safety or injury-
related matter must be reported immediately to the Board. 

 
5.2 Any Member, Volunteer, player, team, Team Official, on-ice official or spectator conduct-related 

concerns, stemming from an Association authorized event or an event sponsored by a governing 
body of the Association shall be submitted in writing in accordance with the Incident Reporting 
Procedure established by the Board. A period of no less than twenty-four (24) hours between 
the occurrence of the event or incident and the written submission to the Board must have 
elapsed unless the matter involves player safety. 

 
5.3 Any hockey operations-related complaints, such as those involving: team administration; player 

participation; equal and fair ice time; game and/or practice scheduling; and, ice time allocation 
shall be submitted in writing in accordance with the Incident Reporting Procedure established by 
the Board. A period of no less than twenty-four (24) hours between the occurrence of the event 
and the written submission to the Board must have elapsed unless the matter involves player 
safety. 

 
5.4 Any Member, Director, Team Official, parent/guardian, Volunteer, on-ice official or player who 

has knowledge of any player safety, conduct or hockey operations incidents and/or events that 
in the judgement of a reasonable person should be reported to the Board and fails to do so may 
be subject to discipline, suspension and/or expulsion from the Association in accordance with 
these Bylaws and/or the policies, procedures, codes of conduct, terms of reference or 
requirements of the Association. 

 
5.5 Every Member, Director, Team Official, parent/guardian, Volunteer and on-ice official has a duty 

to report instances of child abuse or neglect to the appropriate authorities. 
 
Appeals 
 
5.6  Any Member, Volunteer, player, team, Team Official or spectator may appeal any disciplinary 

action taken against them in accordance with the Appeals Procedure established by the Board or 
the Representative Player Assessment Appeals Procedure established by the Board to the 
Dispute Resolution & Discipline Committee or the Hockey Operations Committee established by 
the Board. 
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5.7 Any Member, Volunteer, player, team, Team Official or spectator may appeal any decision of the 
Dispute Resolution & Discipline Committee or the Hockey Operations Committee established by 
the Board to the Appeals Committee established by the Board. 

 
5.8 Any appeal to the Appeals Committee by the aggrieved party shall be submitted in writing to the 

Chair of the Appeals Committee in accordance with the Appeals Procedure established by the 
Board.  

 
5.9 Any actions, decisions and/or rulings of the Appeals Committee in a given matter shall be in 

accordance with the Constitution, Bylaws, policies, procedures, codes of conduct and 
requirements of the Association and the Appeals Committee’s terms of reference established by 
the Board. 

 
5.10 Any Member, Volunteer, player, team, Team Official or spectator may appeal a decision of the 

Appeals Committee established by the Board. 
 
5.11 Any appeal to the Board by the aggrieved party shall be submitted in writing to the President in 

accordance with the Appeals Procedure established by the Board. 
 
5.12 Any actions, decisions and/or rulings of the Board in a given matter shall be in accordance with 

the Constitution, Bylaws, policies, procedures, codes of conduct and requirements of the 
Association and the Board’s terms of reference established by the Board. 

 
5.13 The Board’s decisions and actions in a given matter are final. This provision is unalterable. 
 
Court Proceedings 
 
5.14 No Member, Volunteer, player, team, Team Official or spectator may pursue any recourse in the 

courts of any jurisdiction prior to exhausting all rights, remedies and rights of appeal under: 
these Bylaws, policies, procedures, codes of conduct, terms of reference and requirements of 
the Association; or, the Bylaws, Playing Rules or Regulations of the appropriate governing 
bodies, if applicable. 

 
 

Bylaw Six – Financial 
 
Fiscal Year 
 
6.1  The fiscal year of the Association begins on April 1 of the calendar year and end on March 31 the 

following year, unless otherwise determined by Special Resolution. 
 
Signing Officers 
 
6.2 The Signing Officers of the Association are the President, the Treasurer and either the Vice 

President Administration or another Director assigned by the Board. 
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6.3 A contract, agreement or other financial record to be signed by the Association must be signed 

on behalf of the Association, by: 
a) the President, together with the Treasurer; 
b) if the President is unable to provide such a signature, by the Vice President 

Administration together with the Treasurer; 
c) if the Vice President Administration is unable to provide such a signature, by the Vice 

President Hockey Operations together with the Treasurer; 
d) if the Vice President Hockey Operations is unable to provide such a signature, by 

another Director assigned by the Board together with the Treasurer; 
e) if the President, Vice President Administration and Vice President Hockey Operations are 

unable to provide such signatures, by any other two Directors assigned by the Board 
together with the Treasurer; or, 

f) if the Treasurer is unable to provide such a signature, by the President together with the 
Vice President Administration and the Vice President Hockey Operations. 

 
Budget and Financial Documents 
 
6.4 On or before May 31 of each year, the Board shall approve the operational budget of the 

Association for the upcoming fiscal year. 
 
6.5 The Board may establish annual fees and assessments, including a Membership Fee and any 

applicable Hockey Registration Fees. All applicable fees and assessments shall be published by 
way of a Schedule of Fees & Assessments in the Financial Policy as established by the Board. 

 
6.6  At least seven (7) days prior to the annual general meeting, the Board shall provide to the 

Membership the financial statements of the Association for the immediately preceding year. 
Members, by way of Resolution at the annual general meeting, must vote on those financial 
 statements. 

 
Borrowing 
 
6.7 The Board may, from time to time: 

a) borrow funds upon the credit of the Association in such amounts and on such terms as 
may be deemed appropriate; or, 

b) mortgage, hypothecate, pledge or otherwise create a security interest in all or any 
property of the Association, owned or subsequently acquired, to secure any obligation 
of the Association. 

 
6.8 The Board may, by Resolution, delegate any or all of the borrowing powers to a committee of 

Directors, as it deems appropriate. 
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Directors’ Remuneration 
 
6.9 A Director shall be reimbursed for reasonable expenses incurred in the performance of their 

duties as provided for in the Financial Policy established by the Board, upon submission of 
receipts. 

 
6.10 No Director or Officer shall be remunerated for being or acting as a Director or Officer for any 

volunteer duty whatsoever.  
 

Bylaw Seven – Meetings 
 
General Provisions 
 
7.1 Meetings of the Board, the annual general meeting and any special general meetings shall be 

called by the President in accordance with the Act or its Regulations and these Bylaws. 
 
Notice of Meetings 
 
7.2 Whenever, under the Act or its Regulation and these Bylaws, notice is required to be given, such 

notice may be given by mail in a postpaid sealed envelope addressed to the address of the 
Member at their address as the same that appears on the Register of Members or by electronic 
means to the email address that appears on the Register of Members. 

 
7.3 Notice of meetings shall be given as defined in these Bylaws or the Meetings Procedure Policy 

established by the Board or such greater length of time as may be prescribed by the Act or its 
Regulations. 

 
7.4  The Vice President Administration shall send notice of the date, time and place of the annual 

general meeting or any special general meeting to each Director and to each Member in 
accordance with these Bylaws or the Meetings Procedure Policy established by the Board.  

 
Quorum 
 
7.5 Business must not be transacted at the annual general meeting or any special general meetings 

unless a quorum of Members is present in accordance with these Bylaws and the Meetings 
Procedure Policy established by the Board. 

 
7.6 A quorum for a meeting of the Board shall consist of a majority of Directors. 
 
7.7  A quorum for the annual general meeting and any special general meetings shall consist of a 

minimum of fifteen (15) Members or fifty percent (50%) of the Membership, whichever is less, 
with a majority of Directors present. 
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7.8 If, at any time during the annual general meeting or any special general meetings, there ceases 
to be a quorum present, business then in progress must be suspended until there is a quorum 
present or until the meeting is adjourned or terminated. 

 
Annual General Meetings 
 
7.9  The annual general meeting of the Association shall be held each year following March 31 and 

not later than April 30 at a location within the boundaries of the Association to be determined 
by the Board.  By Resolution, the Board may choose to hold the annual general meeting on-line, 
provided that a reasonable method for electronic voting has been established. 

 
7.10 It shall be the duty of the Vice President Administration to notify all Members no less than 

fourteen (14) days prior to the date, as to the time and location of the annual general meeting. 
That notice shall be given in accordance the Act or its Regulations and these Bylaws and shall 
include any documents required under the Act or its Regulations. 

 
7.11 A proposal submitted for inclusion on the agenda of the annual general meeting of the 

Association in accordance with the Act or it Regulations and these Bylaws shall be considered at 
the annual general meeting. 

 
Special General Meetings 
 
7.12 A special general meeting shall be held when the Board approves a motion to call for a meeting 

or at such time as seven (7) or more Directors, or 25 Members requisition a special general 
meeting. Any such requisition by the Directors or Members shall be made in a written 
submission sent to the Board in accordance with the Act, its Regulations and the Meetings 
Procedure Policy established by the Board, and must set out the purpose of and any Special 
Resolution for which such meeting is being requisitioned. 

 
7.13 It shall be the duty of the Vice President Administration to notify all Members at least seven (7) 

days prior as to the date, as to the time, place and reason for the special general meeting. That 
notice shall include any documents required under and the Act or its Regulations and these 
Bylaws. 

 
Voting 
 
7.14  Members in attendance at the annual general meeting or any special general meeting who are 

in good standing and have paid the annual Membership Fee are permitted to vote on any matter 
on which Members are entitled to vote in accordance with section 2.7 e).  Voting by proxy is not 
permitted. 

 
7.15  Decisions at the annual general meeting or any special general meetings shall be in accordance 

with the Act or its Regulations, these Bylaws and the Meeting Procedure Policy established by 
the Board. 
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Constitution & Bylaws 

 

 

7.16 Decisions shall be by a showing of hands or, if decided, by ballot or electronic voting in 
accordance with the Meeting Procedure Policy established by the Board. 

 
Constitutional Amendments 
 
7.17  A proposal to amend the Constitution or Bylaws of the Association may be submitted by a 

Director or a Member to the Vice President Administration. 
 
7.18  Amendments to the Constitution or Bylaws require a Special Resolution at the annual general 

meeting or a special general meeting. 
 
7.19 Amendments to the Constitution or Bylaws shall take effect when filed with the Registrar of 

Companies or at a later date as specified in the Special Resolution. 
 

Bylaw Eight – General 
 
Application 
 
8.1 All provisions and/or terms of these Bylaws, policies, procedures, codes of conduct, terms of 

reference and requirements shall be deemed to be severable one from the other, and if any 
such provision is ever found or declared by a competent authority to be void or invalid, it shall 
be stricken from the documents of the Association as the case may be, without affecting the 
validity of any other provision. 

 
8.2 These Bylaws may be amended, annulled or rescinded by a Special Resolution at the annual 

general meeting or a special general meeting. 
 
Indemnity 
 
8.3 Every Officer, Director, Standing Committee participant, select committee participant, working 

group participant, employee or Volunteer of the Association shall be indemnified by the 
Association against such claims and for such conduct as may be afforded within the general 
liability and Directors and Officers insurance policies of BC Hockey, as amended from time to 
time. 

 
Rights 
 
8.4 The Association is the owner of all rights emanating from agreements, competitions and other 

events coming under its jurisdiction, without any restrictions as to content, time, place and law. 
These rights include, among others, every kind of economic rights, marketing and promotional 
rights, incorporeal rights and intellectual property rights. 

 
8.5 The Board shall decide how and to what extent the rights described above are utilized and 

disposed of. The Board may decide whether these rights shall be utilized exclusively, or jointly 
with a third party or entirely through a third party. 
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Liquidation and Dissolution 
 
8.6 The Association may be wound up, or liquidated and dissolved, by a: 

a) liquidation or dissolution initiated by the governing bodies 
b) a Court-ordered liquidation and dissolution initiated by an application to the Court. 

 
8.7 In the event that the Association should at any time be wound up, liquidated or dissolved, the 

remaining assets after payment of all debts and liabilities shall be turned over to a recognized 
not-for-profit organization with the similar Purpose in the province of British Columbia or the 
Yukon Territory.  
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APPENDIX III: 

 

CRFMHA 

BOARD OF DIRECTORS 

PROFILES 

  



NAME:  Kelly Chaplin 

 

OCCUPATION: Portfolio Manager, Private Equity, at British Columbia Investment Management 

Corporation (since 2001) 

 

HOCKEY:  

2018-19  HCSP Safety Person - SMHA Bantam Female 

 

MINOR HOCKEY ADMINISTRATION:  

2016  Tournament Chair – Saanich MHA Female Recreation Tournament  

6 teams; Peewee & Atom Divisions 

2017  Tournament Chair – Saanich MHA Female Recreation Tournament  

9 teams; Bantam & Peewee Divisions 

2018  Tournament Chair – Saanich MHA Female Recreation Tournament  

8 teams; Bantam Division 

 

ADDITIONAL SPORTS: 

1990 – 2002  Served as President / Treasurer / Tournament Coordinator for Adult Slo-Pitch League in 

Victoria BC (Capital City Slo Pitch League, then successor organization Greater Victoria Slo-Pitch 

League) 

 

OTHER:   

Professional:  Serve on numerous Advisory Committees of private equity investment funds as investor 

representative; have served on organizing committees for industry associations groups; significant 

experience with negotiation of investment transactions, including commercial and legal terms, often on 

behalf of large groups of investors  



NAME: Brian Christie 

 

OCCUPATION:  Professor, Division of Medical Sciences, University of Victoria 

   Island Medical Program, University of British Columbia 

   Director, University of Victoria Concussion laboratory 

 

HOCKEY:  

2010-11  Assistant Coach, Victoria MHA, Peewee Female 

2011-12  Assistant Coach, Victoria MHA, Peewee Female 

2012-13  Head Coach, Novice White, Victoria Racquet Club 

2012-13  Assistant Coach, Victoria MHA, Bantam Female 

2013-14  Assistant Coach, Novice White, Victoria Racquet Club 

2013-14, Assistant Coach, Saanich MHA Bantam  

2014-15  Head Coach, Atom C1, Victoria Racquet Club 

2015-16  Head Coach, Atom B2, Victoria Racquet Club 

2016-17  Assistant Coach, Saanich MHA Peewee Female 

2016-17  Head Coach, Saanich MHA Bantam C5 

2018-19  Assistant Coach, Saanich MHA Bantam C2 

2018-19  Head Coach, Saanich MHA Midget C5 

 

2009-10  Safety, Novice White, Victoria Racquet Club 

2010-11  Safety, Novice Gold, Victoria Racquet Club 

2011-12  Safety, Victoria Racquet Club, Atom A1 

2012-13  Safety, Victoria Racquet Club, Atom A1 

2013-14  Safety, Victoria Racquet Club, Peewee A1 

2014-15  Safety, Atom C1, Victoria Racquet Club 

2014-15  Safety, Victoria Racquet Club, Peewee A1 

2015-16  Safety, Atom B2, Victoria Racquet Club 

2016-17  Safety, Saanich MHA Peewee Female 

2017-18  Safety, Saanich MHA Peewee Female 

 

MINOR HOCKEY ADMINISTRATION: 

2012-2016 Board Member, Victoria Racquet Club 

 

ADDITIONAL YOUTH SPORTS:  

2012-2016 Coach, Saanich Minor Lacrosse 

2012-2016 Coach, Victoria Night League basketball 

 

OTHER:  

Served on multiple hospital and university administrative committees and national agency/society 

Boards.  Experience with high level negotiations and management of large budgets. Elected to Canada 

University Delegates Executive for Canadian Institutes for Health 

  



NAME: Wes Crealock 

 

OCCUPATION: Lawyer and Trade-mark Agent 

 

HOCKEY:  

2010-11  Assistant Coach - Saanich Novice 1 

2011-12  Head Coach - Saanich Novice 2 
2012-13  Head Coach - Saanich Novice 2 
2013-14  Assistant Coach - Saanich Novice 4 
2014-15  Assistant Coach - Saanich Atom House 
2014-15  Assistant Coach – Saanich Atom Female 
2015-16  Assistant Coach - Saanich Atom Development 
2015-16  Assistant Coach – Saanich Pee Wee Female 
2016-17  Assistant Coach - Saanich Pee Wee House  
2016-17  Assistant Coach – Saanich Bantam Female 
2017-18  Assistant Coach - Saanich Pee Wee House; Team Safety Person (Alternate) 
2018-19  Head Coach - Saanich Bantam House 
 
ADDITIONAL YOUTH SPORTS:  
Baseball:  
2013 - Layritz - Assistant Coach 
2014 - Layritz - Assistant Coach 
2015 - Layritz - Assistant Coach 
2016 - Layritz - Assistant Coach 
 
Ball Hockey:   
2017 - GVMBHA - Assistant Coach 
2018 - GVMBHA - Manager and Assistant Coach 
 
 
OTHER: 
2004-2005 - Vice-President - Kelowna Visual and Performing Arts Centre Society 
 
40 years goaltending experience 

  



NAME: Ian Fleetwood 

 

OCCUPATION: Neurosurgeon (Clinical Associate Professor, UBC Department of Surgery) 

 

HOCKEY TEAM STAFF: 

2018-19  Assistant Coach - Saanich MHA Midget C4 

2017-18  Head Coach - Saanich MHA Bantam Female 

2017-18  Assistant Coach – Saanich MHA Bantam C2 

2016-17  Head Coach – Saanich MHA Midget C6 

2015-16  Assistant Coach – Saanich MHA Bantam C2 

2014-15  Assistant Coach – Saanich MHA Bantam C1 

2014-15  Assistant Coach – Saanich MHA Atom A 

2013-14  Head Coach – Saanich MHA Atom B 

2013-14  Assistant Coach – Saanich MHA Peewee C1 

2012-13  Head Coach – Saanich MHA Peewee C1 

2012-13  Assistant Coach – Saanich MHA Novice 3 

2012  Assistant Coach – Atlantic Hockey Group Bedford Oilers (Spring Hockey) 

2011-12  Head Coach – Bedford and District MHA Atom C Jets 

2011-12  Assistant Coach – Bedford and District MHA Novice Bullets 

2010-11  Head Coach – Bedford and District MHA Initiation (“Coach of the Year” Award) 

2010-11  Head Coach – Bedford and District MHA Atom C Jets 

2009-10  Assistant Coach – Bedford and District MHA Novice Rockets 

2008-09  Assistant Coach – Bedford and District MHA Initiation 

 

2008 – 2019  HCSP Safety Person on all teams listed above 

 

2010-11  Manager – Bedford and District MHA Atom C Jets 

2009-10  Manager – Bedford and District MHA Novice Rockets 

 

MINOR HOCKEY ADMINISTRATION:  

2011-12  Bedford and District MHA - Atom Division Director 

2012  Bedford and District MHA - Appreciation Award for Volunteerism  

2013-17  Saanich MHA - Atom Division Director 

2014 - present  Saanich MHA - Director of Female Hockey 

 

BC HOCKEY EXPERIENCE (BRANCH):  

2016 - 2019  BC Hockey Safety Committee (Subject Matter Expert - Brain & Spine injuries) 

 

OTHER:  

Served on multiple hospital and university administrative committees and national agency/society 

Boards.  Experience with high level negotiations and management of large budgets.  Former president 

Canadian Neurosurgical Society and former president Doctors Nova Scotia Section of Neurosurgery. 

Attended numerous national professional conferences on concussion management. Canadian 

Neurological Sciences Federation Distinguished Service Award in 2018.  



NAME: Dana Johnson 

 
OCCUPATION: Owner/Operator of Prominent Plumbing and Gas Ltd. 

 

HOCKEY: 

2018-19 Head Coach Saanich MHA Midget C4 

2017-18 Head Coach Saanich MHA Bantam C2 

2016-17 Head Coach Saanich MHA Bantam C1 

2015-16 Head Coach Saanich MHA Pee Wee C1 

2014-15 Head Coach Peninsula MHA Pee Wee C2 

2005-06 Head Coach Racquet Club Bantam B 

2004-05 Head Coach Racquet Club Bantam B 

2002-03 Asst. Coach Victoria Salsa BCHL 

2001-02 Head Coach Victoria MHA Midget A 

2000-01 Head Coach Victoria MHA Bantam A 

1999-00 Asst. Coach Victoria MHA Bantam A 

1998-99 Head Coach Victoria MHA Pee Wee B 

 

BC HOCKEY EXPERIENCE: 

2017 U14 and U16 Female Zone Camp-On ice coach 

 

ADDITIONAL YOUTH SPORTS: 

2018 Asst. Coach Cordova Bay Softball U14 

2017 Head Coach Cordova Bay Softball U12 

2016 Head Coach Cordova Bay Softball U12 

2015 Asst. Coach Cordova Bay Softball U12 

2014 Head Coach Cordova Bay Softball U10 

 

OTHER: 

2018-19 World Junior Hockey Tournament Volunteer 

  



NAME:  Kristen Kay 

 

OCCUPATION: Registered Social Worker / Director of Social Services Organization 

 
HOCKEY:  
2018-19 Assistant Coach Saanich MHA Midget C5 
2017-18 Assistant Coach Saanich MHA Bantam C3 
2016-17 Head Coach Saanich MHA Bantam Female 
2015-16 Head Coach Victoria MHA PeeWee Female (“Coach of the Year” Award) 
2014-15 Head Coach Victoria MHA PeeWee Female 
2013-14 Head Coach Victoria MHA PeeWee Female 
2013-14 Head Coach Victoria MHA Atom Female 
2012-13 Head Coach Victoria MHA Atom Female 
2011-12 Head Coach Victoria MHA Novice Female 
2011-12 Assistant Coach Victoria MHA Novice 2 
(2011-2016 ran several on-ice and off-ice events in support of female hockey recruitment and retention 
for VMHA such as “Come Play Like a Girl,” “Bring a Friend,” and IIHF Female Hockey Weekend 
events) 
  
2017-18  Manager – Saanich MHA Bantam C3 
  
BC HOCKEY EXPERIENCE (BRANCH):  
2016 – ‘Lead on-ice instructor’ for BC Hockey U14 Assessments 
  
ADDITIONAL YOUTH SPORTS:  
2012-present Hampton Little League Board of Directors, Director of Challenger Baseball 
2012-present Head Coach/Coordinator of Hampton Little League (HLL) Challenger Baseball program 
(Junior, Intermediate, and Adult programs) 
2017-2018 BC Challenger Baseball Provincial Jamboree Coordinator 
2016 Provincial Tournament Chair – BC Challenger Baseball Jamboree [hosted at HLL] 

27 teams; Junior, Intermediate, and Adult Divisions; 500 participants 
2006-2016 Head and Assistant Coach roles, Hampton Little League Baseball 
2013-2015 Head Coach Hampton Little League Softball; Hampton Little League Softball Tournament 
Teams (“Triple Play” Coaching Award 2013, 2014 and 2015) 
2013-2013 ran several events in support of softball recruitment at Hampton Little League such as 
“Softball Rocks,” “Throw Like a Girl,” and “We Play by Girls Rules” events 
2012 Founded Hampton Little League’s Challenger Baseball Program – first Challenger Baseball 
program on the island for children and youth with special needs 
  
NCCP/OTHER COACHING CERTIFICATION: 
2018 Blue Jays/Challenger Baseball National Coaches Training Clinic 

2017 NCCP Competition Stream – Making Ethical Decisions Online Evaluation 

2017 NCCP Multi-Sport Stream – Coach Initiation in Sport 
2017 Blue Jays/Challenger Baseball National Coaches Training Clinic 

2016 BC Hockey/Hockey Canada – Concussion Awareness Tool 
2016 NCCP Respect Stream – Respect in Sport for Activity Leaders 

2016 NCCP Multi-Sport Stream – Coaching Athletes with a Disability 

2015 NCCP/Hockey Canada Coach Stream – Development 1 Written and Field Evaluation 

2014 NCCP/Hockey Canada Coach Stream – Development 1 

2014 NCCP/BC Hockey Instruction Stream – Trained Checking Skills 



2014 Hockey Canada – We Are Coaches Female Coaching Certification 

2012 NCCP Respect Stream – Respect in Sport for Activity Leaders 

2011 NCCP/BC Hockey Coach Stream – Coach Hybrid 

2011 NCCP/BC Hockey Coach Stream – Coach 2, Coach Level 
2011 NCCP/BC Hockey Coach Stream – Hockey Coach Stream Course 

2006-2016 variety of Little League BC and Little League Canada Coaching Clinics 
  
OTHER/PROFESSIONAL:  
Serve/have served on several local and provincial advisory committees including Community Living 
British Columbia’s South Island Community Council and Provincial Advisory Committee, the South 
Island Education Committee, and South Island Crisis Response Planning Group.  Education/experience 
with conflict resolution and mediation, child and youth development, mental health, and disability.  20+ 
years working with children and youth.  Oversees a team of 17 managers in a social services 
organization.  2015 nominated for CSSEA/TELUS Community Social Services Award of 
Excellence; 2012 and 2010 nominated for Community Living British Columbia WOW!CLBC 
award for exceptional work in the communities of BC. 
  
Lifelong hockey player; mother of midget integrated-playing female hockey player. 
  



NAME: Ian MacDonald 

 

OCCUPATION:  

 

HOCKEY TEAM STAFF: 

 

2018-19  Head Coach – VIAHA South Island Midget ‘A’ Royals  

2017-18  Assistant Coach – VIAHA South Island Midget ‘A’ Royals  

2016-17  Assistant Coach – VIAHA South Island Bantam ‘A’ Royals 

2015-16  Assistant Coach – Saanich MHA Bantam T3 

2013-14  Head Coach – Saanich MHA Peewee T3 

2012-13  Head Coach – Saanich MHA Atom ‘B’ 

 

MINOR HOCKEY ADMINISTRATION:  

 

2017-18  Saanich MHA Board – VP of Hockey Administration 

2016-17  Saanich MHA Board – VP of Hockey Operations 

2012-16  Saanich MHA Board – Equipment Manager  



NAME: Steve Marsh 

 

OCCUPATION: Retired Property Tax Assessor and Premises Management Supervisor for a national 

trust company. 

 

HOCKEY: 

1956 learned to skate on tube skates on gravel pits in Komoka, Ontario. 

1965-70 Coached Peewee C in London, ON. First experience officiating when refs a no-show. 

1987 – present carded referee in BC Branch. 

1989  Coach – Sooke MHA Peewee C 

  

MINOR HOCKEY ADMINISTRATION: 

1988-89  Elected Treasurer and Referee Allocator, Sooke MHA. 

1998-2000  Safety Director Peninsula MHA. 

2001-02  RIC and Ref Allocator PMHA. 

2009 – present various elected roles at Saanich MHA as Senior Ref Allocator, Junior Allocator and RIC. 

Member Governance Committee and Discipline Committee. 

2014-16  RIC and Ref Allocator PMHA. 

2016 – present  Elected Director PMHA. Member Finance Committee. 

2003-09  Member of VIAHA. Voting Member 2006-09. 

2003 – present  Ref Allocator and official for Island Pacific Female AHA. 

2003 – present  Ref Allocator and official for Pacific Coast Women’s Hockey League (Surge) 

  

BC HOCKEY EXPERIENCE (BRANCH): 

2003-09  Referee Committee Member BCH. 

2003 – present  HCOP Instructor for over one hundred clinics. 

2008  Conducted very first BC female-only referee clinic in Nanaimo. 

2003 – present  Level 3 HC Referee. 

With BCH appointee, supervised 12 Provincial Championships. 

2010  Supervised and officiated Female Western Shield. 

 

AWARDS: 

2008 Saanich MHA Volunteer Appreciation Award 

2012 Saanich MHA Bob Tytgat Memorial Award – For fan appreciation and support 

2013 Saanich MHA Presidents Award – For outstanding service to SMHA 

2017 Saanich MHA Presidents Award – For outstanding service to SMHA 

  

OTHER: Sat on various boards and committees for the City of London and CRD. Member London 

Heritage Committee and Committee of Adjustment (minor By-law adjustments and land splits); Member 

of Sooke Electoral Area Parks and Recreation Commission 1989-92 (Chairman 1989-90). 

 
  



NAME: Lisa Parkes 

  

OCCUPATION: Lawyer – working for the past 8 years as corporate counsel for one of the largest 

developers on the Island 

  

HOCKEY: 

2008-09 Head Coach North Shore Avalanche Novice Female 

2009-10 Head Coach North Shore Avalanche Novice Female 

2010-11 Assistant Coach North Shore Avalanche Novice and Initiation Female 

2011-12 Head Coach Juan de Fuca Minor Hockey Atom Female 

2012-13 Head Coach Juan de Fuca Minor Hockey Atom Female 

2013-14 Head Coach Juan de Fuca Minor Hockey Peewee Female 

2014-15 Assistant Coach Juan de Fuca Minor Hockey Peewee Female 

 

2010-15 HCSP safety person for North Shore Avalanche Novice Female and JDF Male and Female 

teams 

  

BOARD EXPERIENCE: 

2013-2016 Langford Minor Fastball Association Treasurer/Secretary 

2015-2016 South Vancouver Island Fastball Association Secretary 

2007-2010 Lower Mainland Local Government Management Association Vice-President 

  

ADDITIONAL YOUTH SPORTS: 

2016-present Softball BC District One (Lower Island) Minor Coordinator 

2018 BC Summer Games Assistant Provincial Advisor, Softball 

2017 Assistant Coach Fall Ball Female Softball 

2013-2015 Manager and Assistant Coach Langford Minor Fastball Association U10 and U12 teams 

  

OTHER: 

Spent 9 years as Assistant City Solicitor and then City Solicitor with City of Coquitlam, the 6th largest 

municipality in BC.  Duties included managing a staff of over 20 and a budget of $2 million, drafting 

bylaws, contracts and policies, acting as FOI Coordinator, and providing legal advice to City Council.  
  



NAME: Tammy Percival 

 

OCCUPATION: Social Worker - MSW 

 

HOCKEY TEAM STAFF: 

 

2018-2019 VIAHA Female Bantam A Team Manager 

2016 Vancouver Islands Monarchs U12 AA Female Manager (Spring Hockey) 

2015-2016 Victoria MHA Peewee C1 Manager/Assistant Coach 

2014-2015 Victoria MHA Atom C1 Assistant Coach 

2014-2015 Victoria MHA Peewee C Female Assistant Coach 

2013-2014 Victoria MHA Atom C1 Assistant Coach 

2011-2012 Victoria MHA Novice C Female Manager  

 

BC HOCKEY EXPERIENCE (BRANCH):  

 

2016 - Assessor / Evaluator – BC Hockey U14 Assessments 

 

ADDITIONAL YOUTH SPORTS:  

 

2013 Hampton Little League - Rookie Minors Coach  

 

ADDITIONAL SPORTS ADMINISTRATION: 

 

2000-2001 Prince George Women’s Hockey League  Ref/Official Scheduler 

2001-2002 PGWHL Vice President 

2003-2004 PGWHL President 

 

OTHER: 

Victoria Family Court and Youth Justice Committee - held position for 3 years (~2000-2013) 

 Liaising with frontline service providers at monthly meetings 

 Educating the public and elected officials 

 Obtaining Youth and Family input 

 Reviewing Family and Youth Legislation 

 Monitoring Court hearings and custody facilities 

 Making recommendations to appropriate legislative bodies 

  



NAME: Lauren Syverson 

 
OCCUPATION: British Columbia Public Servant (retired); Private Consultant 

BC HOCKEY EXPERIENCE (BRANCH): 

Assessor/Evaluator BC Games Female Hockey 

OTHER YOUTH SPORTS: 

Langford Minor Fastball Midget Girls – Assistant Coach 1998 to 2000 

OTHER:  

Senior Women’s Fastpitch – 1980 to 1992 

Masters’ Women’s Fastpitch – 1993 to 2000 

Senior AA Women’s Hockey (Saanich; Sooke) 1981 to 1994 

Participant in Women’s Hockey at World Masters Games and BC 55+ Games 

Level 2 Coaching Certification in ice hockey and softball 

30 years’ experience in policy development and implementation (BC Government) 

  



NAME: Maegan Thompson 

 

OCCUPATION: Emergency Program Officer - Saanich Fire Department, District of Saanich 

 

HOCKEY: 

 

1999-00  Assistant Coach - Victoria MHA Peewee B 

2014-15  Head Coach - Saanich MHA Atom Female 

2015-16  Head Coach - Saanich MHA Atom Female 

2017-18  Head Coach - Saanich MHA Peewee Female (SMHA Coach of the Year) 

2018-19  Head Coach - Saanich MHA Bantam Female 

 

2000-01  Manager - Victoria MHA Bantam A 

2001-02  Manager - Victoria MHA Midget A 

 

MINOR HOCKEY ADMINISTRATION: 

  

2000-2001 Executive Board Victoria Minor Hockey Association 

 

ADDITIONAL YOUTH SPORTS:  

 

1989-90  Assistant Coach Lethbridge Ringette Association 

1990-91  Executive Board Lethbridge Ringette Association   

1990-91  Assistant Coach Lethbridnge Ringette Association 

1992-93  Head Coach Lethbridge Ringette Association 

1993-94  Head Coach Lethbridge Ringette Association 

1994-95  Player/ Manager Lethbrdige Ringette Association Juvenile Team 

 
OTHER:  

Eight years working in local government recreation developing recreation programming and facility 

management  

 

Greater Victoria Women’s Ice Hockey Co-op  2002 - 2012 

•      Founded organization to act as an advocacy body 
•      Ensure the organization and collaboration of teams on south Vancouver Island  

  



NAME:  Bruce Tuck 

OCCUPATION:  Marine Cartographer – Canadian Hydrographic Service – Retired 

HOCKEY: 

NCCP Certification 

 Level 1 and Level 2 – Comox 1976 

 Initiation Program – Victoria 1985 

 Intermediate (now Development 1) – Victoria 1986 

 NCCP Theory 3 Certification - 1997 

 Advanced (now HP1) – Victoria 1989 

 Advanced 2 (now HP2) – Saskatoon/Victoria 1998-2000 

 Speak Out – Victoria 1998 

 Respect In Sport – Victoria 2015 
 
NCCP/BC Hockey/Hockey Canada Coaching Programs 

 BC Hockey Branch Evaluation Coordinator –  (2015-2017) 
o Responsible for Coordinating Development 1 Practice Evaluations and High 

Performance 1 Exams and Field Evaluations 
 Development 1 (approximately 350 coaches per year) 
 High Performance 1 (approximately 60 coaches per year) 

o Development 1 practice evaluator, HP1 exam marker and field evaluator 
o High Performance 1 Seminar Group Leader 

 NCCP Course Conductor – 1995-2009 
o Initiation Program, Coach Stream, Intermediate, Development 1 and 2 

 New Course Conductor Training Seminar Presenter – 1999-2003 

 Hockey Canada Master Course Conductor Seminar – 2002 and 2005 

 Speak Out Course Conductor – 2000-2002 

 Hockey Canada National Coach Mentorship Program Instructor – 2002 

 Advanced 1/HP1 Field Evaluator – 1999-2017 

 BC Hockey AGM Coaching Program Seminar Presenter – 2002-2005 

 BC Hockey “Lace-em-Up” program coauthor 
 
 
BC Hockey High Performance Program 

 Branch Female High Performance Coordinator – 2006-2012 

 Branch Female High Performance Mentorship Coordinator – 2012-2014 

 Team BC Director of Operations U18 Female – Canada Winter Games – Halifax 2011 

 Team BC Assistant Coach, U18 Female – Canada Winter Games – New Brunswick 2003 

 Team Pacific U18 Female Head Coach – Hockey Canada National U18 Championship 2001 

 Male High Performance U16/U17 Coach Mentor – 2005-06 

 Hockey Canada Program of Excellence Seminar (four times) 

 Zone Team Head Coach, provincial/district evaluator, coach mentor, camp coordinator – 
numerous BC Cup and BC Winter Games Competitions 1991-2014, male and female high 
performance programs 

 
Club Team Coaching 

 Victoria Racquet Club Bantam Tier 1 Assistant Coach 2013/14 and 2014/15 



o 2014-15 Provincial 2nd place 

 South Island Breakers Midget A Female Head Coach – 2003-2008 
o Three provincial Championships, one 2nd place and one fourth place 

 Saanich Minor Hockey Midget A Female Assistant Coach – 2001-2003 

 Saanich Minor Hockey Sr. Female AA Head Coach – 1985-2001 

 Saanich Minor Hockey Initiation Program Coordinator and Instructor – 1985-2003 

 Comox Valley Minor Hockey Assistant Coach, Novice to Bantam – 1975-78 
 
 
Other Hockey Participation and Development 

 Saanich Minor Hockey Executive Member – Coach Coordinator and Referee in Chief – 1986-
2004 

 International Hockey Centre of Excellence Seminar – Calgary 1990 

 Coach Association of BC member – 1988-2010 

 Vancouver International Coaching Seminar – 2000 

 BC Hockey Leadership Festival – 2000 

 Host Committee Chair – Hockey Canada Female Western Shield Victoria– 1999 

 Host Committee Chair – Canadian National Women’s exhibition – Victoria 2001 

 Esso Fun Days Administrator and Coach  (three times) 

 Chevy Safe and Fun Coach and Administrator (two times) 

 IIHF World Junior Team Host – 2018-19 

 Level 3 Official 
 
 
Awards and Recognition 

 Saanich Minor Hockey Life Member – 2004 

 BC Hockey Development Award – Coaching – 1999 

 BC Hockey Presidents Award – 2010 
  



NAME: Laurie Wishart 

 

OCCUPATION: Registered Nurse (Retired, but still licensed) 

 

HOCKEY TEAM STAFF: 

1998  Head Coach Juan de Fuca MHA Midget Female 

1999 – 2001  Assistant Coach Saanich MHA Midget Female ‘A’ team 

2003 – Present  Co-coach of Island Pacific Female Hockey Association Senior Female Phantoms 

Managed multiple Island teams 

Speak Out and Safety Clinics completed but not current. 

 

 

MINOR and SENIOR HOCKEY ADMINISTRATION:  

1995 – 98  Juan de Fuca MHA Board of Directors (Treasurer) 

1998 – 2001  JDFMHA Female Division Director 

2002 – 2006  Coordinator for South Vancouver Island Breakers Female ‘A’ Teams 

2003 - Lifetime Membership in JDFMHA for contribution to Board of Directors 

2003 – 2015  Island Pacific Female Hockey Association – President 

2015 – 2018  VIAHA Regional Female ‘A’ Program Coordinator 

2018 – present Island Pacific Female Hockey Association – President 

 

BC HOCKEY EXPERIENCE:  
1998 onward: involved with BC Best Ever Program as manager or trainer for multiple Zone 6 teams 

(Winter Games and other provincial competitions) 

2005  Manager of Team BC U18 (3rd place at Esso Cup national tournament) 

2010 Chairman of the Canadian Western Shield Championship held at Bear Mt. Arena 
 
NCCP/ Coaching Courses 
1998 Coach level obtained 
1999 Intermediate (Dev 1) coach level obtained 

 

OTHER:  
Most important job: successful completion of raising 3 children who played minor hockey and now 

grandmother to 3 girls (2 play hockey and wish they could be on female teams but none available in 

category: initiation and pee wee). 
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Rejection letter from VIAHA 



   

Vancouver Island Amateur Hockey Association  
2301-E McCullough Road Nanaimo BC V9S 4M9 

info@viaha.org      www.viaha.org 
Ph: 250-751-8811    Fax: 250-751-8812   

       

 

MEMORANDUM 
 
DATE:   Jan 10, 2018 
 
TO:   Ian Fleetwood 
 
FROM:   Jim Humphrey, VIAHA President  
 
COPY:   VIAHA Officers and Staff 
   Kristen Arnold, VIAHA Female Coordinator    
 
SUBJECT:   VIAHA Final Decision - Female MHA (CRFMHA) Proposal   

 
 
I would first like to thank you and your committee for the all the hard work, time and commitment 
contributed towards the CRFMHA proposal for a Female Minor Hockey Association in the Greater 
Victoria Area. The information provided and the presentations to date have been excellent. 
 
As you are aware via your involvement, since officially submitting your proposal on April 30, 2017 
much consideration and time has gone into dealing with the proposal by yourselves, the VIAHA 
Officers, the South Island Presidents and lastly the remaining District MHA Presidents. 
 
As indicated in our memo sent on May 12, 2017 in order for the proposal to move forward the South 
Island MHA Presidents needed to agree with the concept first so it could proceed to the next level 
with the VIAHA Executive Committee. After the South Island presentations and meetings the seven 
(7) South Island MHA Presidents were given a deadline of Sept 30, 2017 to cast their association’s 
vote on the proposal. Five of seven South Island MHAs did not support the proposal as submitted. 
Even though the majority of the South Island MHAs were not in support, the VIAHA Officers 
continued to review the proposal and decided that regardless of the vote in the south they would 
take the final question to the Executive Committee. The proposal was sent to all 17 MHAs prior to 
Christmas shutdown and the Presidents were told to come prepared to deal with the proposal at our 
January 7, 2018 meeting. A motion was put forward that VIAHA support the CRFMHA proposal. A 
ballot vote was conducted and the motion was defeated by a vote of 15 to 3, which you were 
informed of immediately following our meeting and advised that we would send you written 
confirmation. 
 
Please know that many felt the proposal was educational and professionally completed and provided 
many good points to take from it. However, most felt that the proposal did not go far enough to 
address the current reality of girls wanting to play co-ed hockey as well lacked recruitment measures 
to get more girls to play. There is no doubt that Female Hockey on Vancouver Island needs help and 
the status quo is not working. Members felt that by creating a “female only association” would not at 
this time solve our issue with enticing more females at all ages into the game and we must first do all 
we can to build the base of females wanting to play female only hockey. 
 
We all want to see Female Hockey succeed; all MHAs felt that we have to do a better job at 
recruiting female players. Going forward we will be meeting with members and others to put a plan in 
place and implement that plan for recruitment and different way to administer female only hockey. 
We hope that you and your Committee Members can see past this no doubt very disappointing 
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outcome and work with us to improve female hockey. With this, we feel a Female MHA could be a 
reality much sooner than later! 
 
While the voting members have made the decision not to support a Female MHA proposal at this 
time, we very much hope everyone can keep moving forward together in a positive direction.  

  
 
Thank you, 
 
 
Regards, 
 
 
 

 
Jim Humphrey, 
VIAHA President 


