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1. What brought you to write about this subject? 
 
Working in many different countries, in multiple industries with diverse leaders, I began to 
notice that everyone had their own definitions of these words. Each supported their actions 
with a particular philosophy, methodology, model and approach. And of course, their model 
was THE solution and only way be a leader. I really empathize with those who are 
responsible for selecting leadership development providers and programmes. It’s a very 
confusing and complex market.    
 
I have a very short podcast on my Author Media page that explains this in more detail, but it 
really came out of a bit of a crisis of sorts. I began getting confused about how to define the 
meanings of ‘leadership’, ‘performance’ and ‘winning’ when I was consulting and designing 
leadership-performance programmes. 
 
 
2. Leadership is a confusing subject, what make this book any different from the others? 
 
Since the 1940s, when leadership became a formal study in American culture, over 80,000 
books have been written on the subject. Because the subject of leadership is so subjective it’s 
wide open to interpretation, often opinion and perspective based. Just about anyone can write 
a paper or publish a book. And because it’s forever evolving with humans even more new 
ideas emerge. There are hundreds of theories of sport leadership: how to win, perform better, 
manage players, motivate teams, teach technical/ tactical skills and best practices. So which 
one do you use, where, when, why and how? This book answers all the questions about 
leadership and its complexities.  
 
 
3. Can this leadership framework be applied to more than just the sports world? 
  
Yes, most definitely. The framework’s foundation is based on first principle science and has 
been tried and tested for global variability. It can be applied to any leadership role and 
context in business, finance, politics, etc. Well known examples in politics include helping 
F.W. de Klerk and Nelson Mandela transition from apartheid to democracy. In business the 
framework is used by Southwest Airlines and Whole Foods to design their corporate and 
leadership strategy.    
 
4. What makes this book special, unique or controversial?  
 
The reader decides for themselves the meanings of ‘leadership’, ‘performance’ and 
‘winning’. That’s different from a majority of 80,000 plus leadership books produced since 
1960, which TELL the reader how they have to define these words. My system is for the 
reader to develop in the way they choose: I don’t dictate. I simply provide the basic principles 
as a way to set boundaries of what is possible (and not). It’s a bit like gravity – you have to 
obey its laws and principles, but within them a range of possibilities exists.  
 
The other special/unique aspect is that the framework is both science- and evidence-based. 
It’s a ‘best-in-class theory’. The book has been written so that anyone can read it, but if the 
reader wants to get really technical and specific, they can dive into the multiple scientific 
disciplines that populate the framework, such as biology, psychology, neuroscience and 
socio-cultural. Humans beings are very complex. Studying them can actually be like going 
down the rabbit hole in Alice in Wonderland!   
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5. What is the significance of your quote at the beginning of Part V., “The possibility for 
any team or player to grow, develop and perform to their full potential is never greater than 
the quality of their leadership’.  
 
A leader fills a hugely important role of understanding human beings in the context of their 
sport and effectively designing ways to harness resources. The role really holds the ‘master 
key’ to achieving outcomes – and in outcomes I include development, as well as winning. 
Leaders essentially have a blank check to design strategy. That’s a lot of power, authority and 
responsibility. In this context there is a tremendous opportunity to harness a human being’s 
current and future potential performance. If the leader has depth and capacity to hold this 
space, they can facilitate amazing results. If not they actually block it everything, or even 
worse, drive the energy in the opposite direction to underperformance or dis-integration.    
 
6. How long have you studied this subject? 
 
Informally all my life and formally for over 25 years. I was introduced to the world of sport 
growing up in a small epicentre of local, national and world-class athletes. There were wide 
open spaces, and mountains where elite athletes came from all over the world to live, train 
and compete. I started competing from a young age in multiple sports, was ranked state level 
and competed nationally at university. But then I left the world of sport for business, 
living/working around the globe. That’s when I reconnected with my past, in a sense, as a 
leadership and performance consultant helping organizations, teams and individuals to 
achieve results. 
 
7. What are you trying to achieve with your book? 
 
I’m really hoping to contribute to the thinking behind the next generation of sport leadership. 
We’re entering very complex times and I’d like to present leaders with an alternative 
approach to dealing with complexity and problem solving, whether training, managing, 
developing or performing. 
 
8. Part of your book title says, ‘experience the meaning of winning’. What does that mean? 
What is the definition of ‘winning’ exactly?  
 
‘Winning’ means the game, or better multiple games, a leader designs as strategy to solve 
problems and achieve an outcome. On the scientific level the ‘DNA’ of sport strategy has 
seven core games. Choosing the right core and mix of games is a science and well as an art. It 
depends exclusively on context and subtle nuances to which a leader continually adapts. This 
brings up a point about modern-day sport strategy. Almost every leader wants to win or be 
champion, and in consecutive years at that. That’s a great thought but because a sport is so 
complex and varied it becomes a problem. First, the games a leader plays to get from point A 
to point B will be very different. Second not every team can be designed to win or be 
champion.   
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9. Is leadership the same in sport and business?  
 
Definitely not. If leadership were cross functional we’d see world-class leaders in sport 
become world-class business leaders, and vice versa. There are some ‘genius’-level leaders in 
sport who would not have a clue how to deliver in industries such as finance, media or 
technology. That’s another reason why it’s so difficult to transition roles, for example from 
player to coach.  
 
Business and sport share many general functional concepts and models like goal setting, 
objectives, mental focus, etc. But there are so many significant contextual differences and 
subtleties that they end up being two completely different worlds. One major difference 
between the two, for example, is how a leader can access the resources of who they lead 
(human performance domains). In sport a leader accesses all four domains - physical, 
emotional, mental and spiritual. You can’t do the same leading people in the financial or 
chemical sector. Moreover, in sport a leader has a very short window to develop these 
domains before the peak fades (7 to 19 years). In the business world, development is ‘lifelong 
learning’ with many peaks and fades, well into your 60s.   
 
10. What got left out in the final draft? 
 
Another 35,000 words my editor cut.  
 
11. What cultural value do you see in writing this? 
 
I think now is the time to begin recognizing differences and realizing that blanket approaches 
to strategy cannot be applied to every player and team. What works in the US may not work 
in Serbia, China or Australia. Even in the same sport, different teams are different and need 
to use different strategies. We now have ways of measuring context and designing strategy 
with precision.   
 
12. Can you share some stories about people you met while researching this book? Or  
What are some of the references that you used while researching this book? What are 
some of the inspirations behind this book? 
 
One of the intentions of writing this book is to carry on the great scientific work of  
Dr. Claire Graves, and his colleague Dr. Don Beck who applied the science to real-world 
complex problem solving. Both are pioneers in the field of human development.  
 
Graves conducted the first study to define the process of adult bio-psycho, cultural, social 
development to solve industrial, medical and social development problems.  
 
Dr. Beck’s first real world test was helping F.W. de Klerk and Nelson Mandela transition 
from apartheid to democracy. While working in South Africa he become the principal 
architect of Six Games to Glory, the strategy that helped coach Kitch Christie’s South African 
Springbok team win the 1995 Rugby World Cup. I’ve had the opportunity to study under and 
learn from Dr. Beck and to use South Africa as a case study.  
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13. Are there vocabulary words or concepts in your book that may be new to readers?  
Define some of those. 
 
Many of the words I use are shorthand for scientific terms. It just makes translating theory 
into practice a lot easier for the reader, because the framework is based on scientific 
principles. For example the Graves scientific theory is called ‘Double Helix Emergent 
Cyclical Systems of Human Adult Bio-Psycho-Neuro Development’. The shorthand I use is 
‘Mindset/Thinking System’. Instead of having to refer to the complex science of each of the 
seven different Mindset/Thinking Systems, I use numbers with individual colours Dr. Beck 
created: Beige 1, Purple 2, Red 3, etc. The term, ‘Meme’, has been adapted from Richard 
Dawkins to explain the manner in which Mindset/Thinking systems replicate, like socio-
cultural DNA. ‘First Principle Leadership’ is another term I use, which refers to defining 
leadership using the fundamental principles of science.     
 
 
14. What is the biggest misconception that people THINK they know about your 
subject/genre, incorrectly? 
 
That leadership can only be defined one way and there is only one best solution. With over 
80,000 books written on the subject since 1965 the question becomes, which one is best?  
Naturally everybody becomes an expert and thinks they are right! But many can be both right 
and wrong, depending on the context - circumstances, time, place and socio-cultural 
elements.  
 
15. What is the most important thing that people DON’T know about leadership that they 
need to know? 
 
Despite the fact that we are in the twenty-first century, every industry seems to have a global 
footprint, and that leaders experience different types of cultures and socio-economic 
backgrounds, there still seems to be a narrow vision when it comes to understanding 
leadership. There is still little awareness about the subtler nuances of culture and context. I 
think some leaders don’t understand how to work with that, which can cause problems – 
especially at the current rapid pace of change. 
 
16. Which authors do you feel were influential in your work?   
 
Of course, all the great leaders in sport who have penned their stories. These are such 
fascinating insights into their world of thinking and problem solving; Sir Alex Ferguson, 
John Wooden and Phil Jackson.   
 
On the scientific side, individuals who research complex ways humans behave like the 
neuroscientist/evolutionary biologist Robert Sapolsky, or how life conditions impact change 
like anthropologist/biologist Gerald Diamond. It might seem that these subjects have nothing 
to do with leadership and sport, but it’s important to remember they play out within the 
context of human development and evolution.   
 
I’ve also had the privilege of working with forward-thinking individuals in the world of 
performance coaching like Myles Downey. His effective coaching philosophy, models and 
approaches are functional and work well in complexity.   
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17. For those interested in exploring the subject or theme of your book, where should they 
start? 
 
Choose a leader in any sport club or organization and read about their philosophy and how 
they solve problems. Then find other leaders in the same sport and do the same. Also take a 
look about the particular sport’s history, past leaders and types of problems that existed, and 
how they were solved. This is all surface level, what we observe. When you read my book 
you will be fascinated by what actually drives it, the hidden working beneath the surface.      
 
 
18. What are the best things you’ve learned about leadership? 
 
Two things: 
 
1. Contextual/environmental nuances determine what the definition of a leader is, not pre-
determined archetypes, characteristics, personality traits or behaviours.  
 
2. In the twenty-first century, leadership is about solving difficult problems - because the 
rapid pace of change and mass connectivity makes everything much more complexity.   
 
19. What’s next for you?  
 
In sport I have short guidebook on the ‘how’ of strategic design and implementation called 
Intelligent Sport Strategy by Natural Design.  
 
I also plan to write a leadership guidebook series for selected sports: Experience the Meaning 
of Winning in English Football, Experience the Meaning of Winning in NCAA Football, 
Experience the Meaning of Winning in Lacrosse, etc. I will be collaborating with a leader in 
each sport who gives important expert contextual/environmental nuances. They will also 
provide unique insight into the past, present and emerging future of leadership. Advance 
warning however: the leaders in some sports might be very unorthodox and potentially 
controversial. 
 
In business I have a book planned on leadership strategy. Currently my iTunes podcast The 
Leader’s View covers industry and sector topics in leadership.    
 
 
 


