
 

DAIRY FARMER FROM SRI LANKA SAYS COW COMFORT PAYS OFF 

Mr. W. S. N. K. Mendis is a dairy farmer living in a village named Konwewa located in 

Kurunegala, one of Sri Lanka’s main milk producing districts. He raised his animals the 

traditional way by allowing them to roam free and graze on neighboring land. He would leave 

buckets of water outside for the animals to drink. At night, he would shelter about 15 adult 

animals under a small shed, measuring 40 feet long and 12 feet wide. At the best of times, his 

herd was able to produce about 35 liters of milk per day. 

In September 2019, Mr. Mendis was invited to attend the Dairy Entrepreneur Development 

Program offered by the Market-Oriented Dairy (MOD) Project in Sri Lanka, an initiative funded 

by the United States Department of Agriculture ‘Food for Progress’ program. During the training 

program, the emphasis placed on cow comfort and its direct correlation to increases in milk 

production made an impact on Mr. Mendis. He understood that to be healthy and productive, 

cows need unrestricted access to feed, water, light, air, rest, and space. Guided by MOD’s 

Senior Regional Technical Specialist Mr. Kapila Wickremasinghe and Regional Field Officer Mr. 

Namal Karunasena, Mr. Mendis worked out an action plan to improve cow comfort on his farm, 

creating pathways for him to reach his production target of 100 liters of milk per day.  

Through MOD’s training, Mr. Mendis learned that to optimize milk production, feeding dairy 

cows a diet consisting of high-quality forage is essential. To address his herd’s feed 

requirement, Mr. Mendis cultivated sorghum, a high-quality, high-yield fodder variety. He then 

focused on providing a comfortable shelter for his animals that provides them with easy access 

to both feed and water, is a properly ventilated space for them to rest in comfort and is a safe 

space for them to walk freely. Using all local resources and materials from his old shed to 

control costs, he constructed a new cattle shed, expanding the space to 70 feet long and 25 

feet wide and designed to house 10 cows comfortably. He installed feeding space and automatic 

water drinkers for the animals to access as desired. To keep the animals cool, he raised the 

roof to allow sufficient ventilation, added an insulation layer made of coconut wreaths below 

the roof and added showers above the cow stalls to mist water over them while they eat. He 

added a large, enclosed area with shady trees for animals to loaf freely or rest within. In 

addition, to improve the comfort of his animals that are close to calving and to implement 

proper transition cow management practices, Mr. Mendis built two separate calving pens. He 

also built separate pens for his newborn calves. With these changes, Mr. Mendis is well on his 

way to achieve his production target, as he is already producing 75 to 80 liters of milk per day. 

As a next step, he plans to improve the existing effluent system on his farm by improving the 

current drainage system and effluent pond. Proper management of the farm’s effluence will 

allow him to use the manure as compost for his fodder cultivation more effectively. 



 

Page 2

 Mr. Mendis’s cattle shed is seen above. It has good ventilation, easy access to water and feed and 

offers a good space for the animals to eat, drink, and rest within the shed or in the loafing area. 
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Using low-cost materials, Mr. Mendis built a separate pen (above) to manage the transition period of 

pregnant cows, three weeks before and three weeks after calving, to ensure the birth of a healthy calf 

and a long high-yield lactation period. Similarly, he built separate calf pens (below) to look after the 

wellbeing of the newborn calves, his future milking cows. One of his farm hands is feeding the 

newborn calf the correct way, allowing a more natural suckling position for the calf.  
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Mr. Mendis is thankful for the MOD team’s technical guidance. “Thanks to Mr. Kapila and Mr. 

Namal, I am able to understand the economic benefits of improved cow comfort. Now I 

understand the impact of a clean, dry, and comfortable shed on improving the animal’s resting 

time, health, and productivity. By using all local materials to make the improvements to the 

infrastructure, I made sure that it was cost-effective, productive, and profitable.”  

 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 

Following MOD advice, Mr. Mendis grew two acres of sorghum using the paddocking method to ensure 

feed throughout the year. He installed a cost-effective water sprinkler system and used the compost 

from the cattle manure to fertilize the crop. 


