
 

 

IN SEARCH OF AN EXTRA INCOME, TWO YOUNG MEN FIND THERE IS WEALTH IN 

THE ‘WEEDS’ 

The two friends, Mr. Ravindra Jayathilake and Mr. Ruwan Ambanwala, are typical young men, 

hardworking yet finding it difficult to make ends meet. Entrepreneurial by nature, they were 

in search of ways to make additional income when they heard that a large dairy farm in the 

area was short of green fodder to feed their animals. Although they had no knowledge of 

fodder cultivation but had what appeared to be a guaranteed market, they decided to grow 

CO3, a hybrid variety of Napier grass, in a half-acre plot on a trial basis. After about three 

harvests, they realized they were not making any money and their lack of knowledge on 

fodder cultivation was hindering their progress. Their fellow villagers would often pass by and 

make fun of them for trying to grow ‘weeds’ to make money. The common perception in the 

area is that any fodder grown to feed cattle are ‘weeds’ and thus a waste of time and not a 

worthy endeavor.  

 

At a point when they were ready to give up, help came by way of Dr. Samanthika, the 

veterinary surgeon in the area. She invited them to attend a workshop about commercial 

fodder cultivation conducted by the Market-Oriented Dairy (MOD) Project, a United States 

Department of Agriculture funded program in Sri Lanka. There they learned of a better 

variety of fodder that they could grow called sorghum, which gives a higher yield and is more 

Mr. Jayatilake and Mr. Ambanwala faced a lot of ridicule from fellow villagers for growing ‘weeds’ 

until they saw the duo succeed and were keen to become fodder cultivators themselves.  
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nutritious to the animals. Following the detailed technical training guidelines provided at the 

workshop and armed with a handbook with clear instructions on all aspects of fodder 

cultivation and a packet of sorghum seeds distributed at the workshop, the duo were 

reenergized and started cultivating sorghum. Mr. Manel Kulatunga, a Regional Project 

Manager seconded to guide and mentor commercial fodder cultivators in the region post-

training by the project’s subpartner Sarvodaya, helped clarify many aspects of the cultivation 

process for them. 

Fifteen acres later and with a healthy crop, Mr. Jayathilake and Mr. Ambanwala feel that they 

have taken the right path. As young farmers, they believe that the effort that they put in has 

brought justifiable returns. Mr. Jayathilake stated, “Thanks to MOD, we have learned a lot. 

Whenever we were stuck with a problem, we referred to the handbook given at the training 

to correct our mistakes. Mr. Manel gave us advice regularly and even introduced us to large 

commercial fodder cultivators in other regions to learn from their experiences.” Mr. 

Ambanwala added, “We have used fallow paddy land and put it into productive use by 

growing feed for animals but these lands are not ideal for cultivation as in other regions of 

the country due to its rainy and muddy conditions. So, we had to do a lot of research, change 

machinery to better suit the conditions and we are very happy with the results.”  

Today, the two friends stand proud. Not only have they created a new business venture that 

fulfills a national need and provides them with a supplementary income, other villagers who 

laughed at them for growing ‘weeds’ are now cultivating sorghum themselves and selling to 

the large dairy farms. Mr. Jayathilake and Mr. Ambanwala have shared their experiences and 

Keen to manage costs by utilizing technology, Mr. Jayathilake and Mr. Ambanwala converted a regular 

garden tiller at a nominal cost to carry out multiple functions by fabricating parts to fit the tiller, saving 

both time and money. 
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knowledge freely with the villagers, who have been able to apply the knowledge they have 

learned from the two entrepreneurs to cultivate fifteen acres of sorghum of their own. Now 

the small village of Hatharaliyadda in the central region of Sri Lanka has a budding business 

of growing green fodder for sale to the dairy farms in the area. Mr. Asoka Kuruppu, the MOD 

Project’s Business and Value Chain Director, has worked tirelessly to introduce commercial 

fodder and silage ventures to the country. Commenting on Mr. Jayathilake and Mr. 

Ambanwala’s progress, Mr. Kuruppu said, “A good nutritious source of green feed is essential 

for dairy cows. The commitment and the determination by these young men to develop a 

whole new business in an area not known for such cultivations, leveraging technology to 

make the process cost-effective and efficient, and putting national resources to better use, is 

very encouraging for the development of the dairy sector in the country.” 

 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 

 


