
 

 

CUSTOMIZATION OF SEEDER ALLOWS FARMERS IN SRI LANKA TO SOW SORGHUM 

SEEDS EASIER AND FASTER 

Applying a recommendation made by the Market-Oriented 

Dairy (MOD) project’s Business & Value Chain Director, 

Wheel Masters Agro modified an existing product called ‘Ata 

Batta’, which was originally designed for food crops, to 

facilitate seeding of fodder crops. The innovation allows 

farmers to sow sorghum seeds using the same seeder, 

which reduces labor and saves time and money. 

Dairy farmer and fodder cultivator Nimalsiri Chandrasegara 

was first introduced to the modified ‘Ata Batta’ at a 

demonstration conducted during the orientation session that 

introduced MOD’s Dairy Entrepreneur Development 

Program. An entrepreneur at heart, Mr. Chandrasegara 

immediately recognized the value of such equipment in facilitating fodder cultivation and 

purchased the unit on site. Following the purchase, he immediately cultivated one acre of 

land using his own labor and completed the sowing in one day. 

Mr. Chandrasegara is delighted with the purchase, saying the return on investment cannot be 

measured in monetary terms alone but also the ergonomic benefits as the product allows the 

cultivator to carry out the cultivation while upright. Using the traditional cultivation method 

requires at least six laborers to cultivate one acre, so being able to cultivate on his own has 

resulted in significant savings in labor costs. 

With further application and learning, the future plans for Mr. Chandrasegara now include 

converting the remaining 24 acres of his land for fodder cultivation for commercial sale. With 

nutrition and feed quality and availability for dairy cattle identified as a primary area of focus 

for improvement by dairy farmers, his initiative aligns with the MOD project’s goal to develop 

input suppliers and enterprises to support dairy farmers. 

‘Ata Batta’ was initially developed to help farmers carry out three tasks: (1) digging the hole, 

(2) placing seed and fertilizer, and (3) closing the hole with one movement. MOD convinced 

the producer, Wheel Masters Agro, of a new business opportunity and accordingly they 
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modified the application chute to accommodate fodder seeds. Utilizing this modified 

equipment, cultivators and dairy farmers who grow their own fodder can save over 2/3rds of 

their labor cost and time while preventing unnecessary damage to roots and wastage of 

fertilizer. In addition, the lightweight equipment and ability to carry out these functions while 

upright eases strain on the back.  

Asoka Kuruppu, who championed the modification to sow sorghum seeds using ‘Ata Batta’, 

has carried out demonstrations to farmers attending MOD orientation sessions and 

prospective commercial fodder cultivators. Initial feedback from fodder cultivators is also very 

positive and the product is expected to be widely adopted by fodder cultivators and dairy 

farmers growing fodder for their own needs. 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth.  

 

 


